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Facing Mecca, Acting In Every Direction

ET Editorial

Much is being made of the ‘Mecca Pact’ between Tiirkiye, Saudi Arabia and Pakistan. In converting the region
into a single ‘Sunni security’ arc, it has the potential to redefine the Indo-Pacific. Implications for India are
sensitive, and New Delhi must not treat this development lightly. But at the same time, making too much of it is
also an error.

Tirkiye’s military weight, deftech capacity and Nato link, Saudi Arabia’s deep petro pockets and geostrategic
calibrations, and Pakistan’s operational military capacity and nuclear status can form a whole that can be larger
than the sum of its parts. Despite ostensibly being about reducing dependence on Washington, the entity’s US
ties give it defence interoperability. But, then, Pakistan’s ‘all-weather strategic cooperative partnership’ with
China forms an internal circuit-breaker of sorts.

It’s too early to see how the troika will hold in its current labelling as an ‘anti-Shia’ (read: Iran) bulwark. The
proof may well be in pudding of its ‘attack against one is attack against all’ clause. Meanwhile, New Delhi’s
relationship with Riyadh will not be altered significantly, as evident from the latter’s mutual defence pact with
Islamabad last year. But India must be vigilant and restrained, track China’s increased involvement in the
region, and diplomatic cover given to Pakistan. New Delhi needs to rework its calculus in the western Indian
Ocean and the Gulf. More widely, it must rethink its approach to global engagement by going beyond the
transactional bilateral that seems all the rage, to create networks leveraging both traditional and unconventional
pathways for partnerships. In other words, give ‘strategic autonomy’ the depth that comes with multilateral
spaces like Quad and BRICS+.
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In the way

The government should not be able to remove tribunal members at will
Editorial

Tribunals have a raison d’étre in the justice system: they allow specialists to settle technical disputes faster than
the judiciary could. In S.P. Sampath Kumar (1987) and L. Chandra Kumar (1997), the Supreme Court said that
tribunals’ decisions remain subject to review by High Courts because judicial review is part of the basic
structure. Sensible though they were, the orders left a structural flaw standing. Tribunals have historically been
administered by the same Ministries whose decisions the tribunal might have to review. In Rojer Mathew
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(2019), the Court recommended an independent, statutory National Tribunals Commission (NTC) to oversee the
selection and administration of tribunals. However, Parliament used the Finance Act 2017 to give the executive
more control over appointments and the Tribunals Reforms Ordinance 2021 to reinstate conditions the Court
had rejected. The final straw was the Court’s judgment in Madras Bar Association (2025), where it struck down
the objectionable provisions Parliament had re-enacted, restored the previous framework, and gave the
government four months to establish the NTC. That is the Tribunal Reforms Bill 2026, which the Lok Sabha
passed on August 10 with no discussion, and the Rajya Sabha on August 11. To its credit, inter alia, the Bill
restores the five-year terms for tribunal members, introduces uniform service conditions, includes provisions for
a National Tribunals Data Grid, and does not maroon already pending appointments.

However, the Bill still does not give the NTC enough institutional autonomy. For one, Section 14 leaves the
qualifications, manner of selection, salaries, allowances, and other conditions of service of tribunal members to
future executive rules. But in Rojer Mathew, Justice Deepak Gupta had held that defining who is qualified to
exercise judicial power is an essential legislative function that cannot be delegated to rulemaking. Yet, the Bill
claims consonance with the 2025 judgment while making room for the sort of delegation the judge’s line of
reasoning had resisted. Experts have also flagged similarly vague language in Section 3. Further, under Section
16, a Ministry will first screen a complaint before it passes to the NTC for inquiry. So, while the process is more
elaborate than it was in 2021, the Centre still appoints the NTC’s members, only consulting the CJI for the
chairperson and judicial members, and retains substantial influence over its finances and administration. That is
essentially a continuing failure: a commission designed to insulate tribunals from executive control cannot be
thus subject to the terms of the executive. The government must make the NTC fully independent by forsaking
its power to appoint or remove its members at will.
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The Mecca Pact and the rise of strategic headging

The agreement between Saudi Arabia, Tiirkiye and Pakistan could end decades of
externally guaranteed West Asian security arrangements

Mohammed Ayoob, [ University Distinguished Professor Emeritus of International Relations, Michigan
State University, and the author most recently of ‘From Regional Security to Global IR’ (2024) |

The mutual defence agreement signed by Saudi Arabia, Tiirkiye and Pakistan in Mecca on August 7 could mark
an important turning point in the geopolitics of West Asia. Its significance lies not merely in its provision that
an attack upon one member will be considered an attack upon all three, but in what it reveals about the changing
calculations of three of the most important states in the Muslim world. For decades, West Asian, especially the
Gulf, security has depended overwhelmingly upon the United States. The new pact does not terminate that
dependence. Saudi Arabia remains closely tied to Washington militarily, Tiirkiye is a member of the North
Atlantic Treaty Organization (NATO), and Pakistan retains an important, if complicated, relationship with the
U.S. which has been recently strengthened because of the personal chemistry between U.S. President Donald
Trump and Field Marshal Asim Munir. What the agreement suggests instead is a growing determination among
regional powers to supplement external security guarantees with arrangements of their own.

The partners, complementary strengths
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The three partners bring remarkably complementary capabilities. Saudi Arabia provides enormous financial
resources, energy power and political influence throughout the Arab and Islamic worlds. Tiirkiye contributes the
strongest conventional military establishment among the Muslim countries of West Asia and a rapidly
expanding indigenous defence industry. Pakistan contributes a large professional military and decades of
military cooperation with Saudi Arabia. But its most important strategic attribute is its nuclear weapons.
Although Pakistan has not formally extended a nuclear guarantee to its partners, an adversary contemplating an
attack upon one member must now take Pakistan's nuclear capabilities into account.

Each participant has distinctive reasons for joining. For Saudi Arabia, the agreement provides strategic
insurance. The attacks on Saudi oil installations in 2019, subsequent regional crises and the current
confrontation with Iran have demonstrated the risks of excessive dependence upon a single external guarantor.

Tirkiye sees the arrangement through the prism of strategic autonomy. President Recep Tayyip Erdogan has
sought to transform Tiirkiye from NATO's southeastern flank into an independent centre of power. The pact
expands Ankara's influence into the Gulf and South Asia while creating opportunities for its growing defence
industry.

For Pakistan, the agreement widens the country's strategic horizons beyond its traditional rivalry with India. It
institutionalises Islamabad's close relations with Saudi Arabia and Tiirkiye and converts Pakistan's considerable
military capabilities into greater geopolitical influence.

The pact through India's eyes

This inevitably raises questions for India. New Delhi has cultivated exceptionally close relations with Saudi
Arabia during the past two decades. Therefore, India must not interpret the pact automatically as an anti-Indian
development. Riyadh has enormous economic and strategic interests in maintaining good relations with India
and would have little incentive to allow the agreement to become an instrument in Pakistan's disputes with New
Delhi.

Tirkiye presents a more complicated problem because Ankara has repeatedly supported Pakistan's position on
Kashmir and supplied weapons that Pakistan has used against India. New Delhi should seek explicit reassurance
from Riyadh that the pact has no application to an India-Pakistan confrontation but it should resist viewing the
emerging alignment exclusively through the prism of Pakistan.

The pact's implications for Iran are very complicated. Given the Saudi-Iranian rivalry and recent Iranian attacks
on Saudi Arabia, and vice-versa, it is tempting to interpret it as an anti-Iranian coalition. However, Tiirkiye and
Pakistan share borders with Iran with complementary interests in keeping their restive minorities inhabiting the
border regions in check. They thus have strong reasons to avoid confrontation with Tehran. Israel is likely to
view the development with greater concern. One of its enduring strategic advantages has been the political and
military fragmentation of the Muslim world. The Mecca agreement does not explicitly create an anti-Israeli
alliance.

Nevertheless, an institutionalised relationship combining Saudi financial power, Turkish conventional strength
and Pakistani nuclear capability inevitably alters strategic calculations.

For Washington, the pact presents a paradox. The U.S. has long demanded that regional partners assume greater
responsibility for their own defence. But greater responsibility can also produce greater strategic autonomy and
consequently diminish American leverage.
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Put together by regional powers

It would be premature to describe the agreement as an anti-American realignment. Saudi Arabia continues to
depend heavily upon American military technology and security guarantees; Tiirkiye remains in NATO; and
Pakistan has no interest in unnecessary confrontation with Washington in the midst of their current love fest.
The more appropriate description is strategic hedging. But when several major states begin hedging
simultaneously, their cumulative actions can transform the regional order.

For most of the modern era, West Asian security arrangements have been created or guaranteed by outside
powers. The Mecca pact raises the possibility of something different: a more autonomous security architecture
constructed by regional powers themselves. India, with enormous economic, energy and strategic stakes in West

Asia, cannot remain a spectator to that transformation but, at the same time, should not react to it with undue
alarm.
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Il S & 3T AT F IaRA §, IR F ASGRAT B AN g1 IA@ dsa F v o
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3vafed TURT a1 HifdeRl YR & 3T WEST H o6ld &l OR-U9R 39 gasiaRed g
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38 WOe & 30 FAAYA & AT @ FART Swen 3R TG FeIT § FUT FrM| AR H UH
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3T & FeEdl 1 AYfFd R THR aRT HRA & HTT AN & ALY FX hT S1eah|
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I JTaTSTEl s @l @ Yer gl aret Hemfad qIRfEUfaehr | SJehdre W 39 e HA & edr fear Im gl
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ol H FTHHR FAG HEN, a9 dh TE gel SfedAeT F R F AL Dol EI3wd, 0T A §
IARHT AKSE BT, Yoo ¥ §U Ahalel & U HqmasT 2, fAd gfdeyr @A : AR 3@H Sfed
HYTTIET T HFA | HX G I FoT Al HT oIh FARDT foheterr 78R &, SHHT e Tsguicd Selles T &
3 SO § oRMAT ST Thdl g, [oaH 3ogiel Fgl fh dgd & | ARl o 39 df AT I HAGT AT
3aT$ &

38 fasaaTr g gl Suen o gl ¢eif & g delra 3R §uY #7998 SIEr 3 ARG THd 37 g20f & |
STl IS @l g, foieter WY alk . 38 IS T 8T g1 gTeliter uias Tir & R & enifa «aed #a
1 TSFACRY alAr 3ot T &, ofehet Faur @ eI ik ARG IR goRET o Aoy @ Y, safav |
AT & & T & &¥cd 8 37 9 S1eT 8| Harer 379 dRaeh A H@orr & a1t glf & 30t
Hhe HT g w8 §, dleh TG & TAROT &7 & Bl ofd FHG T STgleil & Toh & T W & @ 3R
| 38 dlg faffiee demgt &1 3R W@ g1 § 37eh WY FHA Siid, 9, welidl 3R 3T Wil ged
g o AC &=t &7 9ge e, fSEd Ty aRfEAfaR d, Acew waed, S Y IR T8 s
FT T A B Wl §1 TG AET, IR A F W SAGTell W I3 §AA gid &, af TG # ool ool & T3
AT R STl el &l SJohar gl 0 & S § b 3@Rer 3R e AedT aur afa)eliy gehe 6
THRAT FT €T H @R AT aTAT FT TS FATed I G F TRRIcAS AT & AT HeHA 3ET Q0|
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