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Smells Like Teen Spirit in Boardrooms

Youth must have its place at the high table
ET Editorials

A joint parliamentary committee has reportedly recommended tweaking the Companies Act to let the
minimum age to be appointed as managing or full-time director be dropped from 21 to 18. About time. The
received wisdom on managerial ‘experience’ is already being turned on its head by the digital economy.
Startups by teenagers are disrupting the environment for legacy businesses using strategic insights drawn
from generational diversity. Like outside boardrooms, the entrepreneurial template has been changed by
young people who can spot opportunity and deliver tech-aided solutions that become profitable
businesses. Trillion-dollar companies have been built by college dropouts and students. Elon Musk began
his journey by selling a video game he had programmed as a 12-yr-old. Bill Gates was 19 when he and Paul
Allen started Microsoft. Steve Jobs co-founded Apple at the grand age of 21. And that was in 1976. Mark
Zuckerberg launched The Facebook at 19. Google was founded by Larry Page and Sergey Brin when they
were both 25. There’s nothing that should be different here for digital-native Indians.

Management can be learnt on the job. Or, better still, experienced managers can be hired to run companies
that alter business dynamics. Youth must have its place at the high table to take innovation forward. India,
with a young population, needs to allow teens with talent better access to boardrooms if it wants to get
ahead in the tech race, and not get bogged down by a legacy ‘Bhishma Pitamah’ mindset in boardrooms.
The parliamentary panel recommendation must be, indeed, followed through in spirit and letter.

The country lacks fresh boardroom talent and early exposure to corporate governance addresses both
generational and gender diversity. With Al accelerating the pace of business disruption — and offering
additional management bandwidth out of a box — the funnel for youth, especially in tech startups, must
be widened Asap. The move should not face a serious hurdle in India’s family-held business landscape or
vibrant startup ecosystem.
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NATO enters a new strategic era of transformation

NATO’s European shift offers India new strategic and defence opportunities
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Advitya Madan, [ Commanded 15 Punjab in Lebanon under the United Nations Flag, commanded
27 Sector as DIG in Churachandpur, Manipur, and was Brigadier, Operational Logistics, in HQ
Western Command. He is currently an analyst on geopolitics, international and defence affairs |

For the first time since the creation of the North Atlantic
Treaty Organization (NATO) in 1949, Washington is asking
Europe not merely to spend more on defence but also to
assume primary responsibility for its own security. This
marks a fundamental shift in the transatlantic compact and
signals the emergence of a new phase in the Alliance’s
evolution. The question is no longer whether NATO will
endure, but how it is adapting to a changing strategic
landscape.

America’s shift

The National Security Strategy of the United States of America (November 2025) maintained NATO as
America’s principal transatlantic alliance while signalling a significant shift in Washington’s expectations
of European allies, particularly regarding burden-sharing and collective defence responsibilities. It argued
that the era of the U.S. serving as Europe’s primary security guarantor was drawing to a close and that
prosperous European allies must shoulder greater responsibility for defending their own continent. While
endorsing NATO’s commitment to increase defence spending to 5% of GDP as the new benchmark for
burden sharing, the strategy envisaged the U.S. remaining the Alliance’s strategic enabler, nuclear
guarantor and political convener rather than its sole military backbone. The objective is a stronger, more
self-reliant Europe that allows Washington to devote greater strategic attention to the Indo-Pacific.

This rebalancing is already evident. Following Russia’s invasion of Ukraine in 2022, U.S. troop strength in
Europe rose to around 1,00,000 personnel. Since then, Washington has gradually reversed that surge.
During 2025-26, it withdrew around 5,000 troops from Germany, cancelled the planned deployment of
4,000 troops to Poland, and reduced Brigade Combat Teams in Europe from four to three, bringing the U.S.
military presence in Europe down to approximately 75,000-80,000 troops — close to pre-Ukraine war
levels. The 36th NATO Summit in Ankara in July 2026 reinforced this transition. While reaffirming the
Alliance’s commitment to Article 5, members pledged €70 billion in military assistance for Ukraine in 2026,
committed to sustaining comparable support in 2027, endorsed European-led development of long-range
precision strike capabilities and accelerated efforts to strengthen NATO’s defence industrial base. The
underlying message was unmistakable: Europe must assume greater responsibility for its conventional
defence as the U.S. increasingly prioritises the Indo-Pacific.

Lord Ismay, NATO'’s first Secretary General, famously described the Alliance’s original purpose as “to keep
the Russians out, the Americans in, and the Germans down”. While that dictum captured the strategic logic
of the Cold War, NATO today has entered a distinctly different phase that may be summed up as keeping
Russia deterred, America engaged and Europe prepared.

NATO’s evolution over time

The Alliance’s evolution can be viewed in three phases. NATO 1.0 (1949-1991) relied overwhelmingly on
American military and nuclear power to deter Soviet aggression and preserve transatlantic unity. NATO
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2.0 (1991-2022) followed the collapse of the Soviet Union, expanding eastwards, incorporating former
Warsaw Pact members and undertaking operations in the Balkans and Afghanistan. Yet, this period also
witnessed declining European defence expenditure and growing dependence on the U.S. for intelligence,
logistics, strategic mobility and high-end military capabilities, making burden sharing an increasingly
contentious issue.

The Russian invasion of Ukraine has ushered in NATO’s third phase, a more balanced transatlantic
partnership in which Europe assumes primary responsibility for conventional defence while the U.S.
continues to provide strategic enablers such as nuclear deterrence, intelligence, long-range precision strike
capabilities and global power projection. This is less a story of American disengagement than one of
strategic redistribution.

The scale of Europe’s response was evident at the 2025 Hague Summit, where NATO members committed
to increasing core defence spending to atleast 3.5 % of GDP by 2035, with progress to be reviewed in 2029.
Germany has doubled defence expenditure since 2023 and aims to reach the same target by 2029 while
rebuilding military capability to deter Russia. Moscow, meanwhile, has reorganised its western military
posture with new headquarters, formations and bases facing NATO.

The more difficult challenge, however, is not spending but replacing the American military ecosystem. Even
as European armies become stronger, they continue to depend heavily on the U.S. for intelligence,
surveillance, satellite support, command and control systems, strategic airlift, missile defence, long-range
precision strike capabilities and, above all, the nuclear umbrella. Washington’s reduction of rapid reaction
assets, including bombers, fighter aircraft, air-refuelling tankers, warships, aircraft carriers and attack
submarines, together with the deferred deployment of Tomahawk cruise missiles to Germany, illustrates
the extent of that dependence. Europe’s central dilemma is therefore not simply building larger armed
forces but developing the integrated capabilities that have long underpinned NATO’s effectiveness. As
Poland’s Foreign Minister recently observed, Europe does not need to match American military power; it
simply needs to be stronger than Russia.

New Delhi and the rebalance

For India, NATO'’s transformation is less about Europe than about the redistribution of American strategic
attention. A Europe capable of assuming greater responsibility for its own security would enable
Washington to devote more diplomatic attention, military resources and strategic investments to the Indo-
Pacific, reinforcing the regional balance amid China’s growing assertiveness. At the same time, a more
capable Europe could emerge as an important partner for India in defence manufacturing, advanced
technologies, artificial intelligence, cybersecurity, semiconductors and space.

New Delhi should therefore view these changes through the prism of strategic opportunity rather than
alliance politics. Closer cooperation with both the U.S. and Europe can complement, not compromise,
India’s long-standing commitment to strategic autonomy. If navigated prudently, NATO’s new strategic
model can expand India’s defence industrial partnerships, accelerate technological modernisation and
strengthen its position as a leading power in an increasingly multipolar world.
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Sl THE 3T AT SHISAT oI Toh HHeCH HaT AT WIFCAI ST Shsdl AT AlBT AR Bl

oIl faleh IYRIUT Foflel dlel 3NN A $& <h-fRAIfAIT gk dded W AR U1 g, oifehed T
& SIRT f3eladl Qaraft, aRagsT 3R eXe] Aam3l & o FAST Jar o ar garehl sAlepdl a1d g, €1 3¢
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SH-AR W ERAT 4 aTel 39etiehd eI 3R RATea @ aARrer gar 3| g f@Rmer gasi & v
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g gfAaT F el WIIAT AT g FEleAl FAA gy

fAanT Fid, (AfT e § qF @E3n AR AR F qd i-20 AT )

Aq gfaar 1 AffeeT qeganst @ S8 AedH aglerdl S W HT Hiwl el &1 & & H o
A e & TOfAs, e & TR 3R HATTERR & fHhar W oo S srelesifgar
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(JERTCIT) T W o ggi & Vg HAgea @ q@a MR @ 1| Mo & Is TR
HfSIA A el @xefor, gfdd 3o iR shad sgriat & ST &g & arer goik ay
WA FEIA § 3 Teh ol § 38 Rady FafRed &1 g9 AW & Hehsy &l ol oY
gl Thafed # &g & G & A gl g@Eae H @ ST FhdT &, S Gars A fAEel o
Sfceodear & I & WiAT W & T 7 a7 [aer Tose aa 37ar gl

AR A FEIARIT faad o =it & TFey &1 eAR 9 Ay ol & gadad qed § a9
AR, gisfaftay, #fe, forell 3R quraIst oo gferar &1 dge woey Wagrias eied &1 dfhe o«
o A ST W uded A1 AN AP @ 53 I3 Wiolde HI dIS WIS 30l Al 9 Teh & qHEAT H
ST 31T Sfrar 2Tl Eﬂﬁwqoslﬁqia‘rqu g, oIfeheT 3¢ Fga It TATCT TEATT A8y &1 AR
W 3e WEAY Gaglerdl 7 & e §| AW, Hlodal & 333 FIRIA 7 &ell, Wdcd 3R
iehicieh SIeTE & SJ8T 25 @ a&dU §, @3 ool & ATl FioIad #H T oG & it gt
T TUE &, olfchel STl Tah olar-a1 eeam & wefia frar amar g1 sa# off goaamides 3o,
s 3R sexfefea Afear &1 AT & 3uanr ¢

ST, §Hol 3deil HGcATRIGT & TTY HT AR 34 TAET H A3 fFar & 181, S gART Al
farad s Fgoret, 3Thr SArEAr A 3R 3@ GA-GAAT F TAT FT FH HJ 81 FAR FYISIA,
Hehiged AR AISC ST WX AN FHTEABN F 9N 8, olfchel 3og TN HIETOT, S5 A,
Ao f3omget 3R SATCT FHoTariieldr T S &1 dof I 38 FIAT & 3HI&T o1 qrday, fSaenr &
gfafafiica axa g1 AT-A3Y sl Hl TSI TIGTAT H Soled I ol 39 dd Hl Idieh & o
TEHfd Tsg &1 HT ggdled A 53T AFT g1 38 gfAAT & G §3 GIgrordl H q Teh Falled h
AT &1 5T sAfdT B 3k Bfeed artgal @ goRt aut & IRAT gear i JrEr 913
S|

3G § T 3mrer A1 ant & sce &9 3me Ae 3merRa & & oersrer 30 v faefaa sl
FET BTN, TTHIMS T Wisel IR TAT & FAGTeAT & 80 §olR ¥ U o deh [aAY g
AT SMEA| Sog Urelel gfdgrd 3R ART-RRBt @ o IMYfds ORd dh & Irr & A |
gafeyd fhamT S| 379 deh TT & ohg g oIl ared A1 3R T3 scdlir I ggard 319 FAg
SRt 3R ioaie 3miee & 67, dfow W T & AR 9T gel, e IoT F geatedd wfadar
& SIRT W S Hehell g1 Tgi Y °él & A, AF-IHWRIT, HIMh 6 FI-IY, Tiolehrollel HiEd
FidATT 3R AU @ 3 a&dasl d Yaidd fhu Srer| T9se Aledsh o fhw STe dr I
feer &1 e Ao gferar & yAE HaETerdl T S X Fehell B
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¢fded P
FE PR W A g

T I, (AWF AfAF AR F yae dEE § )

Date: 05-08-26
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gfaer §g o § & waa 7 g 7S Se @ R 3
d1¢ & glolld 9 HA| §H U & OT1T 38 T Hl TAPRAT
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F SARTT HIAAT &1 AR YT TT FEal & 3T F &
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AT & AIA F T WEN Teel §5 &, N0 366 & 7 # R & gel st 1 «nfad
AT 3EH Al & Hgled W YeNUT Teld # dl #Ace fAd Fohcl &, W P A # T6d ol Ao
¥ S TR o SITEH o a1 &1 | $Hh HROT A/, STel Ud Hal & giucd 8l & @Y g1 JerIiam,
I AR AR SffAd NATRIT 1 Teh HAET AT AT [ Sf1ar g1 0 & g & o @ Fiod
T 3uAfeRr arEdfashar & HHET T I gl

HATAT TISC g, FAT o A &, R §AN AHAfEH G Sg Frelcll 1 FI7 &7 el Ay
3R TaTo U U & gheR el 82 [9ar ddet MYT & IJg THT =gl gl AT 3T 37 § foh o
araHifAs dasT Acas & faem & afhg 9 F 99T HY| Ig HH AR el & Tohdl, T FHeH
ar Jget & g1 & UH TRUTaeY TRCHIOT T InaRaear §, T e e & g9 A o
arel MY 100 2B F BTl T Ay alid @ s faearR gt gl 3R greor sfEaat 7 fear
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ST 39 U8 & 3T O garyal & 3199 S U aT8T AT ST 8§, W Aol a3 wefl-
FHR R Tl FI HT I & ol 3TH TISCAT & 1T ST HgdTl Fal JTAh gl gl ST Ted
H RIR-2 a1 RIR-3 4’ & aRuey A7 Afderd 3T W faarR &<, Ser @asT sicas 3T & 8 A
feEd T FAR AT 8| IFATA &F AR FH AT-TAAT HTART F AT 3TIS Fed & forw iaa
5,000 FAZ TIA & YBINAT fAder i maeshdr grefll 3ad vh W Thehd ST ARl gomelr
el gef, ser TAfda dsdeTss [ X F FAR W IR W Haer A QAT M sHear I
qgdTe, Sigl 390 Jamsfeher a1 iET &9 & fa@foid fohar o @1 Taeodt § SfF dAH Jge &
dgd 4 @dl FI 301 &I ST GIbcd ohg, Ao AR TUENT Harar &1 g1 ARAIT el cgaedr
& 3o Il TR 1 AFATAT aTf¥s @ S9re7eT 100 oG 08 F9Y g 3cda d9 YA W fAerT
scash o H FF O FF 91T I HT AT 39|

Ife &7 TS &9 @ HAgeayqor M 100 A F1 & &F o 3¢ T e Wado-god aaad & o
SRTHAT U<l o S T9A T Yol =1igC glaf, ford o< &rel &7 310t & @ fohar swen| ag iy
tl?ﬁafré?gm graolfaieh STT T I 59%%1?%%@%@%@@%%%@
gfaRrd & &1 IS QU HRT FT JAHfAS dF 5o A6 A AT AIE e & fAv 39 arfids @
& Fael T gfaed REdr @ad & &, ar i auf & cags &g Wit §9a g1 grefife i
HATEOT 3R AT TSATAAT & e FARTAET T TohTd TS hTapIRe Faoilfaan &, W giaarer &
0T ¥ TRE ¥ AragRes HR Ha B

Ui, IRd & dia-Aas B & Fg 3R T3 & v &) A-9Taae T AT g, T sTA-SoleT
WHR A s TR el & 39Hr Tar & a1y 38 R Sl THR gl oIl gl T F U8
FT PRATIC ST FAT oIl [hAT ST ehdT? STUT FHIISAT I AT § AT ATl STORIFT T THTT?

qrasifsh Afd 1 3FER 3o N3t i RFAT A T JAE FAT =AM, FSieTeht yei1a qad 31fh
81l 3 URAl @i & FHST ST Feohll &1 Sclerdl TAAEN dehlsT qRAT & AR ST 80
Sfcrered aRUTH shael 20 Ffderd HET Rl F 30 &1 g0 3 & & I 319 TEY 20 wfderd HReAr
I SIEIT I 8, Al 80 UfaRreT IROMAT &I UR Fehd | Faeodl @:8cE ITu-vema are Heed
R H T Ueh §| SHHT AT Siiael i feteh JUTaT HR AlTd Taehrg Faehichl T AT FhRIcHS
JHIT USdT gl SgR 3 3culgehdl 3R TaeeT ¢@ATT & d15T H Al & & H (Aol arel
SreiepTToleh ATST YBITA TooTed oI & el e gl

gee WA & T YAG TAH gl ARV T, Ty, §iAArdy e, Fefd-caedr 3R caras
Faeodl| T faaEeie ¥ 9hf8d Tse Td AT a0 & &G0 &I qid dd o HAd gaf, Sfa
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e &H 3o &l # faRaEa{ig Alieh gTiael wAgl AT ofd| facel galt, fel f@aer 3R ee] 3cureehar
T goT Fefl TgeI3it @ T I IR YUTellaTd Fee g

d6e Uit Tt el H 3R Sdeprel A R ofel aTell JIAATEr Sraera IRATSTI3T 6
el # 3eT eUehifeleh cleholdlde] 3UTAT &l YIATASAT &Y ST 8, S caRel Tofeiifdeh omer & g
W H g ARS A FeEAell § & 3 59 Jat & Rar & 3k aaaf@s wafawant # a@r
aRveT & o a@iedl el 59 diee T quT HEETT SArecE! 3R AR HFerde Ssid & 9
ATh sTer TohdT ST HehdT|

I | ol I El égé Date: 05-08-26

STt & T oler @t o AT

R AT, (IGH IR TTaK &1 )

SR AR TR Pl SieTcll aret (Hoid) e@rT JmAfSd Hed @ X gaiit & &y yeda § wh
AR & T €T W diR § 3N [har- ged Sdo TR ¢ foh 31 ATeeT-G9e=T oler T Igr 31
I

SIS FET 9% Hebd ¢ o1 A 9 YA W HASIH & Ueh T g1 TSET Ul Hg TaRr GLIam
WW%W@E@#?W@W%&W?H@& Reh dfad desh & 9T g Sfes
3TAETThd Follel AT WEA-HUeol T3 & AT & | $HHT 3T Ig g1 g fob dfdd ao o yedail &
AT H I8 o1 dfes 3rad Q|da€%%sﬂmaﬂﬁqﬁrﬂ@az3ﬁaﬁﬁaﬁm|
FAT AT & ST 3N AS ToTeAldeh AdeAT T SATEAT FeT I Toedlell H gHaT 3T NS Y 3T
aEdideh &THAT & el AfUF AT F1 4T ¢ foAr Safeh Felled ( AT Tead) T & IR o @
AIGHIT 3 AT Y ST AoR3ieTel R AT a1m| glefich Ig Ge 380 N & iR Hisfg faeirer
fafaerar &7 3eAcEr I arelm Uk HTATTAIRIOT gl

sfaErd T AR 31 Al FHifadl # Aded HFE T AG A S fsT F IR W@ Fl Iew F A §
S T Hellel & o g AfFT B AT AR @ qF FAT AR gl AR Felled T 3= St
P TFT T F AT 3T A9 i deor AfFAT & T & sTAATT AT &1 AfpeT 37T W AT
3Tl FIfsT RN GaRT 3o [GEUGRT & dfdd foham ST | gAa 38 g & el 3fgielt & gar
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gl 37 gOIR & aAdcd dlel $8AT IFRC R JHeIeled Felled 91 earT Farfad o1, 3R 3ifae
ToTelifdeh ool §o0 AR SToAdr el (reran) 3R 3 3meadr urél (3m9)| =il & Aded &
TSR qail o1 foham Toretehl bl ot g1 915 ol 3egiel Tl SETTareliel IToatiel (HY9T) & &l
e & WS I§ Adca fhan, St &g @l & - faredr serar ar |

Y GuR O iere 09 At carr w8 afed gore, gRImom 3R afRwedr 3R wer &
AMFARATN FHGI SaRT TSI AT TSeglal IS haAmeAl & oA W GURT Y a9d A T AT H|
dffcreg A sedAvde U sielel dCdicA® &7 & Holdd AL Sddl & Fellel g9 EaR]
garfeld 41 S AT & o TS FAT 30 FeATHeY ATUFHR g1 ARTRGAr @y dfafaaa (Hew)
1 faRIYr qHaATeT AHATA GaRT 8T, Sfosh HTAd: HRNTH Folled T97 GaRT FATfd AT|

S &1 ot afd 3R+ ®7 § T AT § FifF Il Hg Thldhd FHE 761 ol el HR T
g3 foy a3t & FRIW AR AGRIAT F1 X cgges TRRm § IRA a1 AR sEA F9
3TREIOT THT 37 & SET & FTET T 3R FF R W &1 3@W dr A & faw o afFa &
20-22 oG AT A & ST 5-6 Braer & & @ Aerdr § 3R 3997 & dhaol 30T & TR
EAAT # YA 9T ohd g1 SHH Addd § & T1hr 31 Fel Afdera geuE & dic g & v
HRY osh el ISl § |

g ufa @ siRa g @ffa 71 81 3ARST &7 STe7 w3 31ar oer Aa1f0ir FearT § dgr 3magenr
hr T T JolelT H TR Uled dTeAl T eI 37 6 BIACT o & 8l & SAafeh ceT-aturs @ 3ifa
Hdeehl & T SHNT AT & IMUR W =geidd A&T0Teh A9 gicll §1 3ol 3Tdeshi HT oy
&7 F sgfoT S18T 8T har Sar [ 398 &/ar & wr § sfer safavr & dieh & w0 &1
SHPT TASC FATUTA § I At I TEAT Il dlfch ABeId! F I FER| 50 R & Araer=ir
q AR STolel =IfgT| IS 3releleh 9RA & i avl H THNSIUE sioredl &1 F&AT =T A1 fageh
gl ST o Hislar sieredt AR RAST W AT @ e Siehed, Glail -l &1 ATS H fAelel arelm AfaRerd
BIICT ( Solehd WIAIH ) A & ST | AeT GIas AT deat Ifd MAAR W RNeT qfr et &
a1 THeleT aTell 3T &1 Oer ¢ar gl 3aH Wi 3R Taares ( arg 3nfeiherd sefoeid ganT
AT 3= T Q) S5 & dF ITHHT &1 Hed 3eTeh [ @1 §1 3aedvr & v ¢ f& |iteday
Gl HUTAIT 3 hog @ fhoell w ol X W § Fife aniefhera sefasta siftemier giaardr
TSI FARRAT HHTST TGT &1 $HD Ielldl S8 &7 F YT Adel 3 o T9T F 3.50 oI F9Y ATi¥en
TR R Ao 15a5f & R &) Faswr wRor giaardy wifser gfasm i siftew 3mqfd & sma #
AT g ¢ & 3= e Ahedl § dgadet 8% 3W TAT &) WET ¢ S FIH FI oIgeh 3G
T T JHEET WA R | AR foh R s gar JMEET (15-29 3y 391 30 36 :s A i
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g | 37Tl 9¥ STIUTAT & 37 3T W I 31T 318 Tuse g SATTm| THATAT TE 6l g o Alp il
39cIst g1 g, dfesh I8 & fob o T 3R & ST arell ARt a[oraar T et & | sl
HaT &7 fSHA TolhlA I HT AT &, I8 10 F 15§ 9 Ui Ag <o drell HAlhRar g §
olfehat 3ThTET3 & TolgrsT @ Jg g fasy gt & TSAehr 37U8T 39eThd Follel IRART & de-afear
T @ ol

gH g A WHR & f@es 3N A 99 d& I aE Fel TAS Hehdl ofd deh Ig o A [
FT SoTeh ISTeAlicieh HIAshA! A S Feiled 91 o 31Tk & & dfT AggH Xl &1 HEr &1 oo
PorIhI0T FT ¢ 3R 398 MY ueh & TE&ar 36 39 FHASH & fov off 3rgaicT g St g1 samaes
feq Fellr 37 & 3T aTel AR emoig & MY TR T 9gad ¢ 3R Jgl 0 & T F9I0aF
Y (3RTHTH) ST YT HAARAN & ATA ¥ 36 TWHR &l Al 3NUR § 95 1 I8 Aqy
gl & o ahfa- @#ATor 7 38 qfr oRe gor e g

Higel 1A, @, FICNLR I, HIA Fellgd SN AR I AReT HT 3R @ Sefolt A0 gedet &
JIeT I oJhd AN ahT 3TdTel 3T &1 S8l doh 37 HALIIAT T ard g Toleglsl AXT &1 THAH
fohar o1 ot afad glet &1 #Taer 3T o 981 T gt §1 ITE AT 6 AAY & S Y, ar qrday
f I 3y Ged 38 37 Sl A § S 9RaRe &7 @ fquet &1 dic A &d, diesh 3o JT&d
FASHT A §| F3 AN & AT § 6 TIT @ HIGUT & aAed dTel TSI SAd( T3k TS (IS1T)
# gt IRade o drhdaR g Felel got F TR FHATAIST B sraer g1 Yer B §1 Tg dHael sl
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