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Mythos Outruns Ethos

As talk of a new Al superapp era grows, it’s super worrying that India’s missing a
native candidate

TOI Editorials

[s it a publicity stunt? That’s the question techies have been debating since Anthropic announced that they
won’t be releasing their “new frontier model” to the public. They’'ve given it a wizard name, ‘Mythos’, and
said it's dangerously good at “exploiting software vulnerabilities”. The timing is suspicious, as the
company’s in a neck-and-neck race with OpenAl, to get to an IPO first. On the other hand, the warning
sounds legit because a super premium group of companies (including Amazon, Apple, Google,
JPMorganChase, Microsoft, Nvidia), representing “the world’s most critical software”, seems to believe it.
This group has climbed aboard ‘Project Glasswing’, where they will be Mythos-proofing their defences.
There’s something they have been shown, that’s persuaded them.

So, the threat to cybersecurity is scary, in and of itself, but also because of this ‘class system’, where non-
elitest-of-elite enterprises stand somewhere Al can completely pull the rug under them, while protecting
the top few. For countries like India, this is, of course, very worrying. We often take comfort from being
“among the world’s most advanced Al markets”, which pertains to Al adoption, for coding, data analysis,
complex reasoning. But this is not “native” Al. The thing is, getting here without our own Google was one
thing. Not a great thing, but something we could live with. Now, though, a new superapp era is coming.
Until now, the superapp meant messaging, payments, shopping, food delivery, ride-hailing, all in one space,
China style. Tomorrow, though, this could be an Al-consolidated space where we give up 25+ apps, just like
we gave up 25+ passwords. So that Al becomes the primary interface for us to experience our work,
finances, and personal life. This Al will learn our behaviour, habits, goals, and, thus, start shaping them too.
In this future, any country using a superapp built elsewhere, will be outsourcing its digital nervous system
to a foreign power - some far company shaping how citizens think, what they see, and what feels normal
to them. Can India feel comfortable with that?

SR T e

o Lty

THE HINDU

Date: 17-04-26

India’s rural models are shaping development diplomacy
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In recent years, a growing number of African governments have begun exploring the
Indian SHG-based livelihoods framework

Veda Vaidyanathan, [ Fellow, Centre for Social and Economic Progress |

When India launched the National Rural Livelihood Mission (NRLM) in 2011, under the Ministry of Rural
Development, it did so with an ambitious objective: to tackle multidimensional poverty by enabling rural
households to access gainful employment and sustainable livelihoods through self-employment, financial
inclusion, and learning new skills.

Now, 15 years later, the programme’s scale, endurance, and outcomes have exceeded even its early
champions’ expectations. Over 20 million women members of Self-Help Groups (SHGs) earn over 31,00,000
in income, and women banking correspondents are present in over 60% of local governments. Further,
over 50 million women have accessed bank credit, boosting female labour force participation since 2018.

Remarkably, the NRLM has crossed borders, guiding rural livelihood initiatives across the Global South,
particularly in Africa, and is subtly shaping India's development diplomacy.

India's quiet transformation

The magnitude of the NRLM's achievements is striking. As of mid-2025, the mission is active in 742
districts; has reached over 100 million households; mobilised more than nine million SHGS; facilitated
51,368 crore in capitalisation support; and enabled bank linkages amounting to *12 lakh crore, an
expansion unprecedented in both scale and its focus on women. The Union Budget 2026-27 strengthened
this trajectory with a *19, 200 crore allocation, reaffirming the NRLM as India's flagship programme for
rural poverty alleviation. What sets the NRLM apart is not only its breadth but the ecosystem it has
nurtured. It has created federated community institutions at the village, cluster, and block levels;
established community-based cadres delivering last-mile services; and embedded rural women in formal
financial systems. Such a combination of social mobilisation, institutional architecture, and access to credit
and skills has made the mission a unique and enduring intervention in global development practice.

Beyond borders

Innovations in development rarely travel easily across borders because they are shaped by local political
economies, social structures, and state capacities. Yet the NRLM's design appears unusually portable. In
recent years, a growing number of African governments have begun exploring the Indian SHG-based
livelihoods framework. Delegations from Ethiopia, Tanzania, Malawi, Kenya, and Rwanda have undertaken
detailed study visits to India, examining not just the outcomes of the NRLM but the operational mechanics
that make it work. They sought to understand how India managed to scale SHGS to tens of millions of
women; how credit linkages with banks were created and sustained; how communities were mobilised
into federations; how trained cadres were deployed at scale; and how accountability and financial
discipline were embedded in the system. This surge of interest reflects a wider shift in how countries of
the Global South envision development: no longer in terms of Western knowledge templates but through
peer learning, centred on contextually relevant and locally rooted innovation.
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African policymakers are drawn to the NRLM for several interrelated reasons. First, its focus on women's
collective empowerment resonates strongly with ongoing efforts across Africa to deepen women's
economic participation. The SHG model, built on pooled savings, peer learning, and trust-based credit
discipline, offers a structured yet flexible way to strengthen women's agency. Second, the NRLM's
architecture is cost-effective, relying not on heavy capital investment but on community-driven processes
and cadre systems that allow even resource-constrained governments to scale the programme. Third, the
model aligns well with the realities of large informal economies across Africa, where livelihood
diversification and microenterprise formation are crucial. And finally, the model appeals to these countries
because it is an institution-building approach rather than a mere scheme; it strengthens local governance,
enhances accountability, and creates long-term community capacity.

India's emerging development diplomacy

India's development cooperation has historically emphasised capacity-building, concessional finance, and
technical assistance. The dissemination of the NRLM marks a clear evolution - the country is now exporting
social-sector institutions grounded in its own developmental experience. Such institutional models create
sustained linkages between bureaucracies, implementing agencies, and community organisations, offering
a distinct channel for international engagement. They also provide potential entry points for collaboration
in digital governance, agriculture, and financial architecture. The NRLM example illustrates how India's
domestic innovations are shaping South-South cooperation by circulating knowledge and institutional
practices rather than resources alone. To build on this momentum, India could institutionalise the sharing
of its rural livelihoods knowledge through a dedicated Rural Livelihoods Knowledge Exchange Platform,
linking state livelihood missions, training institutions, and African governments. Expanded training, longer
fellowships, immersion visits and joint pilot projects could help adapt SHG-based initiatives to local
contexts.

The NRLM is no longer only India's story of rural transformation. Growing interest from African nations
demonstrates that India can generate solutions that develop livelihoods far beyond its borders. In doing
so, New Delhi is shaping a new paradigm for global development.
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WHR o fager 3R gfaroly Tat $ir [T T T g eohast & Wt &7 & AT & v 50% Hir 3eparfas
gl T IRare fdm 8, A foRer off o v et T yfaRId eiehaeT B ol HEAT Fed W s qdad
eI | SIAHEAT JE[T el aTel Tl & Heh & forw off srer & wrawrer greml ad, gor dr et 7
Th-TIgTS ATGN3NT &I Il ST o FEET ollehcdd H Teh hifehT e &l Afhed A FFART IR Sy
&1 gt fAerer i qd ot § ARy A fAew 3R Il sneAfsiar | 7w a9 e § S Afger g @l
e 3T A o Aere ¢ AR qEh o I AerereT AT SV gfeede A Afger HRetor #
SIEAT TE &, T Torehl TRAsT 7RG o Ueh-folgrs o fear ar| e a1 agi AR @&t 3TeT deh 3ifsid
Bl 9T g 93 UiRHAT e H RETUT FE gl W T Afgen3it v a3 dedr A3t A gl 7 o &
AR & TGP el 165 Alel YAl IMSIET I URT 161-165 H T8, Golell IR F&dl fhT 70, AfheT 57 &2
U I A IR S Fh| AP el AT M HEABT A FRETOT § @AM AN G WA g | AN A
AT IT T AT I I FEATT T AT ST™Y gl
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R A& §7 ¥ WREE HHA aTar Je2T §1 TgT SAGR hart
eTet, g, Fereht 3R Feoll i Wl A Graffiehcr & 1 Frsiee ofr &
IR W aeIdr &1 388 et $r 3maeer 3de 87 31, foder
3FAE 3R 3fard At e 3af g% @fAd wEel T @dr @
3cUIGehdl O T gl Golgd 3R fAdge & 3cUiee &l Serdr g el
TET &1 PR o [FEAr T 3THSAT & TTY-TTY SolgaT iR faergst &r
Yl &I J61dT &7 & 3662 d Ugell R Tell 3R WA & @lg
TATHUT (FgeTaH HAYS Hed) W el I °INoTT & gl 39 deh e,
A, AT AR AFY H & wATHE R TG @Il | AT FT grr @

- — T % T 3R EE B WER HT Fal W See @ TG YE & S|
8 gohaT ¢ 39T oty 373y difAa framet & & e, Fife awal 3R g & @dr Fa aral &1 I T3
H A g, dfchel 37l dlel TAT H 3og ARG T FEN| TWHR A Aifgv fh wATadt ) @l T gfehar
Y TETT SATT | ATl Fishar 1 8 TeIhor Y| fohareT gorget AR foeiget T Wl &1 Tw i g,
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5% ToU 3¢ SITeeh 3R YRITEIA el =g 3Td IUTaar & HY-A1Y el W diel 3R gar 3ueistr
T, difeh SgaR 3curee 8l 388 foramer 6 3ma ¢l 3tk T5 gotga 3R fAOdsa & 3mcafIR s |

gl A T Y AT

HUTGHhIT
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TOH S SR 61 foh Tag & el H T&IT H FoIa TAY A TJ & Tohal ¢ 3R AuRa gfrar &
ded SHH Jeod & Ihd &l FIR 3T a¥ gREIAT T Harde H dhd $s gard 33 fo@ w® &1 @Eak
W AT YRA & TsAl 6T 3R T Jg 3T Fds o WY & 6 aRTAHaT & arer yede & dgd St 9wy
AHA 37T §, 39X T8 AT H AT dl Ig A9k TR W AGHTT T HROT Fo191| glellfh 30 R & heH
30 ¥ U SR H TAUFATT HIUH el T ST T ST &, difer Tt & &g AdHG T 39, alfehed
IREHAT I AF Fg THR T Igel & a6 dAAAg H o F e H1 AT 3N @I ¢, 308 F$ Fardl 38
g1 9iRde § & affiees & A e FIfed o JRaR # e F TEdiad IRAFT fB Fae &
@wﬁﬁaﬁmmﬁ?wmﬁaﬁwaﬁmﬁmwwmwmmgmﬁ
3fieTeleT & BT HT 1| SHA Ugel TCTiolel o Fgi deh gl AT fob AfAAZ &1 =T @l g v fom 3R
IRATAT ST 37T TN 91T, O AT & Teh AT ol ey TR sneresr sy RYfa a7 d&har gl

fARad &7 & & FagTla Agg W A & 37l 39T oAl H 36 TR F AqHG dar ¢ g =g &
AR 0 S R &1 FATUE god HT ST &1 FIR =0 HT a1 Tg ¢ b F97 g THN ' SHRT
T gt AT fF NhEsm 7 el i F&A@m # Folay & FH H 3R R 0T 9RT & Toa & & 5w
RE ol I a7 Bl aTell 8, 388 % TR W AT 3 Fohell ¢! I3, TR IRAHT 1 Afgel
3TRETOT & T SIS A U Pl Bl TIT F E &, dllh 389 bl 361 dlell ATIAT I HAGIR fohar ST
| AIR fquel gal &7 31 ¥ 0 JaT 3010 o @ & fF TSAT TR W 3TR-3AT ToaT F Ahaar $Hr
et A Felall §He & FHIUT # 39 TAl & Aot FUfd & @1 Hem, g7 ARAT Sfefal 9rél dlehcdal
g1 g% 37ciar, Wil & T & dear & HA & S AIT FHIHIOT THA91, 3TH SFaI0T RT & Tt & Jfafafdea
AR 3SR & FAT FAT e AT IRABT STAS S W E1 GET IR, 3T 96 3R R o+ qat #
HTSCIN H HTHI TSIy 8 STuah|

ARG TG Iog ¢ T AfAcEg # 580 AU W SAUS AN IHT T@T &1 dolanal, Fefleeh IR Aol 3
Tat 7 o IREHe 7 IMEE & UR W) AR $i die 7 gef g W A gare 3010 o ® €
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FIT EIAI0T ARCIT Tt #F IRAR A & oax 9§ Ul &7 @IAATST 33T 95 I@T gl 3o 399
ST ST TehaTl & o Terford o aREeTa TeesT S gfaol T=at & erw 3R &er 6 werfa 7 JererT doF
B TS T FeT ¢l AT § foh 5 Haeenle Ao W g TAR F Tl Tl A1 [aeard & o i S
FIT FEHH A §5| U uaT Ig § R IRAAS F1 HTT IR S S0t g g, @ w5 Ryl 7 saq
Hefad Y arae 9T 350 aTot ATl I & FAT oTgT foAhTell AT 2 HIFALT 3T a1 T gl AfeT fF PR
qRETHT ST IfhaT AT Tocl ¢, df 39 A I 3R arell AT W IR fomvar ae ik ot =t & &
HgATd A FHr A0
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Tae & 9w a9 7 FgAfd o Jefel dr MR Tl & AT 3R FEY giar G@ @7 g1 AR 3RETor Fr A
Toft gl & FeAfT & W IRTAHT R TgATT 99T HideT &1 TU=TH A ALY o 59 Re § pgem 7
fauer 1 33 gy foram 8, 399 oft I davd fAerdr € fo seena &t g 3mar =g §1 9w fauah g i,
HATSAIET IIEL, GHF o Fdel AT deemal & e Tholc &, dfed 38 TSR I Aol FIR & © 8| aad
#, 50 W AHA HT Tslellicies T & S@T ST T g1 Tolelicieh goll & e 3MH AT aeh # Ig ==l ¢ foh
Afgem 3MReTor R aRAFT & Faer arer gem 3R fhaer arer AT 31 W@ § 6 gf@ur & =3t #r grer
g 3R 3T & arhdex [Auel gor SaIoT & IsAr & AT W3 @ AT & AUET T g Aoieifae g HA A
HH I ARG H ARG ANTTH HY g Tohal gl

TUAHAAT TG AN & TeaR I fqueh goll wr Fg Iarar § & Afgensit & fou frdr ofr & & 3meror &
Ry w3 arer foReT cafda &1 AfGAT3 o & J&T §| FAT AT, AfgeT RETT & AR 7 gl ¥ Afgard
ARTST gl 2 58 ARl Y fueT GHerr &, safav {AUeT & aar IR-aR &8 © & & 9 Afger 3mewr &
ems €7 €1 grenfor, a8 I § & s 3R Ausasr & afger 3Remor fr a9 o off 3 g, 9 o
hIg Tehellehl TSI S AT ST &1 3PR T Ush I ATl RETOT o9 el T HIRAL AThlA glel 8, ar
g Toreacg foRmansere gl o ar aREAe & oy el arer fAuer T 82 1 o IR & g Afger
3RETOT aIATe el # olF] AT S5k gram? IS g AfG3it i Aok @ ¢, ar 3rl olehasm A 14 gfaerd
T Y & AfgenT &1 U F FS arll WA AE g, Trwer Afgemt & 33 gfadwra et W @sr Far g Agern
3TRETOT I ST o1 3T §, a9 A3t qATea e o7 ¢of arel gl &1 8 gfod Rodr 3R cuaeas
AfgeN3it &1 sga [T g1 wrel
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fager 7 T F37 3THT TE & R ST IRAAA F FT F W AT AEAT §, ANk 3T ATH & |
3egeT Afecilel T & 38 AR SART fhar g1 IRAAT o FfaursT & dgd glem, #IR 3HA Asieicn
e & F1H 7 Fhar AT, Fa7 SR ARET FIS & Tohdl &2 FIAT VAT D5 AT hg DR I W@
TG ST AU FLHR o el Y TE&AT g &M S Iegaricies adehr Al §, 38F ITaR, 3o 9T &I
ISt & T & 1.7 Gderd T o187 g1, STdich AeledIg &l 1.2 YTcRI &I Jehdlel| g 3R Sclall a3 el
¢ T gfQIor & Adr FTer 313 e TSR W AR 3TT| darhT, 3TTETET, IRTET 3R ST &l €91 F @1 10|
RPfAa T FH FEET arer Fs ToT VT FAT IEAT & fF FTer IEEr g Rl W9 st 7 S
gfafifRar fr T&aT o §¢ 2 38T SI1ET ATEIET g19N, d81 a1l 3Iee], Soil 1R, [, arde, 6 Sd Is9m,
3R TEr Ifauer i sooT & afaue Fr sTor W AT IR g & grdl g A% §1d 8T &, R el ot
I ARt Aolel el IR, drfeh fonely & @y 3=ama 1 &7
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Al Y gF &= & 3k T T A
fAfaer adier, (I 3regeay, ST )

AT e AT el &9 # e W@ Jeiasd f{dws w
TAT FT W &, S gAR AhfAd TS & U A THR el A
HeT FT IR Ao | AR AfFd deod AATATA Shael Hrer
T RETUT 81 §, TE 37 S Higell3iT & HIAT T 330 g, 5
HRA T Ty, guiald AR TUFd Sl Hr sffder A 3o
3l & Arech 81 T g #Er & fasi & e gH
dfed 2047 d [AhiAd dRT & AT & ARt gl

i efed & forw ReTor &7 Heer oensnr e G dd e
H oleehT I s SN 38 fAT Fad gU, Afthed ITellicis STORMFT HiI FHAT 3R IHHROT AL & HROT Tg
foer T« @efel FAET ST YIAT| 3 ST FG Gehlehc aoTed ST T@T &, Al faueT &l ‘hael faer & forw faver sy
& Fog Ueh UAETideh 3Uafetr & &7 # TR X Tse-AAT F Ao amefie’r e =nfge, arfe 3@
SW & Y§ <07 AT ST Heh o [quet g7 39 dhed &l faer aar &, [Sad 30~ FATS &7 o7 gier § AT
AR QR T FRAFAHIT &I & gfAdm & g fahfAd &t & hfa-faufor & foxat 6 smfierd sga sfos
gl 9RA S §3 diehdd & ToIT Ig 3MaTe ¢ [ 39T 3melY ey o1 gfafaffica daa gdiercas o 7l
fauer &1 @A FE T I & AR F HYUT ASTEAIfR Aced oAfoeh HAGAN & i Thole &, Tra@
dfRgeh Ha W HRA HT SehdiiEe ofd 3R Hsied gl
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AR StAar 9l & fow I shae e oo 72, sfed At affd & TFA Hr gg 3eavom ¢, 5 aeR
A F AT §H GUR F 4@ W | TUEHAT T & aIG g AT F AfGensit Hr FgeaT, FFAe AR
EAITRAGT & 36T AT & g 7 @D gl 3ogled AlGAST HT ITRAT, 3eTeh TAFAIOT HI el Fafed
rITHSAT SeI1aT|

ARG & Sad & gl WUT H 3 TAFAROT & o0 A3 AT Th edh9ah dF dIR RAr a:m gl
SE T3, SET TGN, FHT ANSTaAT, TTE-3HT FNofell, T5-31T TNolell, Faes R JHATH, TeTHAT TE Trsfe,
gohedl AT AISTAT, TUTTHA Ioodell TSI, AT Sy, Tl A dee Isfel, ST ST, d@ufd
&Iy, Al TaF FERIaT Hog G A3t o & T A F F dhae AIRANT S 1 ARER &34 E
gfesh &er &1 eI # 3¢ 3 drehd o S 81 T8 AR Tur=HEAT € €, oo dAded # @R o JiEeH
AfGT3T 1 T Torrr & € ¥ AlFd ot FFATTET Shaet &7 g fGam B

T A AT AT FAFHAIT & T gAY THR T 3ge faaeerar & & JAor g1 e afa-frefor
A 3R FihT RS & AU gueH N T Nl fOTw oI AT §| TE el ITRATHA FEl 8, Sloh SeTenl
TS TfSC § o a¥ 2029 & HAST YoTell 7 Afgen3it &1 33 gfara #Hlsgal @, 3 @k g, shfa-foeior &
3eTeht fAUTTeh ST &1 3R d U AT AT JmarsT & |

39 d fageT gReT 3ordr T § Tof ARSI dF 3RETT &of & fow IRAHA T T Aok Fdi fohar 1T,
3o¢ IRETOT R QST Aol 2023 # ARy AfFd deet AT & aRA @ & TAT I Tgr AT A
gTelifeh, I TTA-37T6 FEIA o IR & AhFT Folid gled drel F 3R Sl STedl RETOT & TV Plefel Felell
HHT AT AT AT 3R §A 30 FAT AN AfFd 1 3OPR AT U, O 9g &7 & Smeahr 3k shr %
JUTHAT of 3 FgT §, 3R §H 3T TAT 5 il AU &7 [T X §, ar el eredr s sy faeary
A& feer aruar fF 397 3R F g7 FFEA AT TR &

aRER AR FATST Ferwd g &1 37Tf gAY Sfeal o dhae Aheldgash SHafarar el W 8, dfed Hge Told
o 337 W &1 BT ¥ AP el doh 3R 37Tcgyaeedr & Jox 3T d& ARRET 3T & ST WaH o0 BT
g1 I8 Al 3= 8, S JeorT el @ T Ay ofeha Siiael & &¥ &iF & fovies sfaer o g

THE 7 AfGHT & T T IR F w1 o dftw RaAr 3R 3nyE et @ Hex W g1 sae
TSR 1Y, GahT A, T varq 3R Gaar Feara & afax saar anfae &1 a8 Q9T 39 HUsT ATansi-
el & Tl USE & HeeAdl HT Yolieh &, Segiel IRAR 3R FAT & F#A0r & T @ @ur a1 56 seona
T SHITPIT F3TTd §AR JTHIVT HRA TR IS, STgT AfGTT 319 AJcapl $fAHT # 39601 Ig Afohar amfiey
areTfoes wfeat s argshr 3R e arel difeat & forw ¥ar araraRor saTweh, St sfeai e aua FEr e,
gfedh 3o PR T ol LT 3R dafas ¥R ofr el

ST o TUTHEAT &7 AT g, I8 Hgd R v 9l & veis $r S oar, dfed @3l & gam@ar fr Siig
g, Tsg Siiaet &7 fAuiae ool §1 AN TG & & Teey 3R 3Rer of+- gfafafeat & #fey g1 s &
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STl gARY g Al 3R AR & FEAD ¥ Rl §l AT Al § Ig 98T § fb T &
G AA I FHSN| 3T FAT & ALT § b §A golord HABT & FW 36| H FAgled HEAT & TG
Bl & AT A AN & % 58 A gfFd & AEed R wraeies & YR HefsorT H 30w FHdT H
3mgfa A

g AHfeH T & AR B {6 #iasg &1 (R 7 hadl 3w &9 G, dfch FATSS ~ag 3R a1
IRE & A A oY TavG FT AJed I H TeIH &1 §ART Woffgeh YA & GAY 3R A $IRA o foeTor
# A afed 1 A siffer T s
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