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Our Own Al

India should aim for Al sovereignty, with AI models & data centres, to be immune to
foreign pressure

TOI Editorials

You've heard the old joke about a famous billionaire walking into a bar? Delhi’s hotels took it literally. For
next week’s India Al Impact Summit 2026, when Sundar Pichai, Sam Altman, Jensen Huang, and other
tech royalty are around, they’ve jacked up rates to several times India’s per capita GDP. So, rooms are
priced out, but CEO wealth may still rub off on you in Delhi’s bars and restaurants.

Remember, last Oct, Huang, along with chiefs of Samsung and Hyundai, bought everyone beer and fried
chicken at a Seoul restaurant.

Jokes apart, this summit has a lot to do with chickens. As we’ve said before, a clear pecking order has
emerged in Al, with US far ahead of everyone else. India may not have so many data centres, nor a lead in
the LLM race, but it is a vital source of data, which is grist for the Al mill.

A combination of large population and cheap data has made India a Niagara of free training data for Al
models, most of which aren’t Indian. As a result, we remain spring chickens of Al while they’ve become
mother hens.

If Al were merely a tool to write Valentine’s notes and sketch pictures, this wouldn’t be a concern. But Al
is perhaps the most disruptive tech we have found so far. One of Anthropic’s new tools can check legal
contracts for loopholes in seconds. Other Al can diagnose patients equally quickly. On the battlefield, Al
can identify and destroy targets. It's no toy, and therefore deserves attention as a national priority. Two
key concerns at this point are ‘sovereign Al’ and ‘Al sovereignty’.

Sovereign Al is all the infra and tech - data centres, Al models - that we as a nation control. Till our data
flows out, is processed on servers located abroad, and all we see are results, we don’t have sovereign Al.
The country’s defence capabilities, for example, cannot be built on this model. India has already begun
work on a sovereign Al, but it needs to hurry up. Al sovereignty - the ultimate goal - will arise when all
data in the system is subject to Indian laws, and govt and businesses know how Al models are processing
it to arrive at results.

Not only defence, but critical fields like finance and healthcare also require Al sovereignty. They should
be immune to foreign interference and disruption, whether wilful or accidental. The Delhi summit will
hopefully lead to collaborations that speed up both aims.
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New beginnings
The end of START should prompt discussions on wider and equal terms

Editorial

On February 5, 2026, the ‘New’ Strategic Arms Reduction Treaty (START) expired. A symbol of an older
era in global geopolitics, where the U.S. and the then Union of Soviet Socialist Republics were engaged in
an escalating spiral of one-upmanship such as ‘testing’ mammoth nuclear weapons and space races,
START represented a pivotal shift in how they approached nuclear competition — from unlimited
accumulation towards negotiated reduction. It emerged from decades of arms control efforts and altered
the trajectory of the Cold War’s final years. The nuclear arms race that dominated the Cold War saw both
superpowers accumulate massive arsenals. By the 1980s, they each possessed over 10,000 strategic
nuclear warheads — the U.S. with a lopsided advantage. Earlier arms control measures such as the
Strategic Arms Limitations Talks, in the 1970s, attempted to limit the growth of these arsenals, but were
focused on capping numbers rather than reducing them.

START I negotiations began in 1982 and proved complex. The treaty was not signed until July 1991, just
months before the Soviet Union’s collapse. It represented the first agreement between the superpowers
to actually reduce strategic nuclear arsenals rather than merely limit their growth. The treaty required
each side to cut strategic warheads to 6,000 and reduce delivery systems proportionally. This was a
significant symbolic and practical achievement — each country would have roughly 30% fewer warheads
than existing agreements permitted. Later agreements built on START’s framework and reduced
deployable warheads to 1,700-2,200 a side, and the New START Treaty (2010) limited each side to 1,550
deployed strategic warheads. Each represented further progress down from Cold War peaks. The New
START, with its 15-year lifespan, ought to have been replaced with more ambitious outcomes. But given
that global geopolitics seems to be receding into imperialist structures — mercantilist tariff systems and
a craving for territories — it is unsurprising that arms-race doctrines too will be resuscitated. U.S.
President Donald Trump has stated that any future arms control must include China, given its growing
nuclear stockpile, signalling that the U.S. will not be bound by limits if other major powers (such as
China) are free to build up theirs. The end of START may have serious consequences for global
agreements, such as the Non-Proliferation Treaty and the Comprehensive Nuclear-Test-Ban Treaty. They
are both noble in theory but the first is discriminatory in the way it seeks to rid the world of nuclear
weapons. The end of START is an opportunity to restart discussion on more equal terms.
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Roe t& aee & e i faae s & seet &,
38 4EA §U 30T cH- N Iuf & HIfad aRade
UTE AT HTITH & 3T g1 AlIg sfagra & 3ifenrer
e # 37T S Uge o & HIIAN AT AT =T
gl T 1g I8 Weure 1 3T g, S, A, gen
AT FHTATR H AT &1l gAR ¥ fQeurdr 1 3¢Ha
T ol AT FT e off 37979 gaeed W)
higd T@T|

LM lerel I TS #H 39 IRURS aRET FI Tdesd T &77dT g1 Ifie Siadr ey 3HE ¥ 9R Ul &
SIS Y A6 3T AT Rk JTERY & HY Heled I YAl & AH g Hehdl gl AU IRET H deheileh
fSder aslr & 3 9 WY &, 39 foge ¥ gl U’ Rosdr o1 W@ & W & I8 39S g Sdr §
f& 37 Afera Ul W AR fhar ST S w3ns @ 3cued 3Ye-gUd @ faved # FRIR Arfdd g1 doh|

URAR AU H 3cUle & IR YAE HRA-HH, Golt, A AR Tehelieh AT 7T &1 Teholich o HAT A
P I YaTeT haT §1 Tcdoh dehellehl TshaUT 3cdTGehdl Ud UTRATHS gl & AT & ANl & faedr 3R
% HAlRRAT I AEIH &1 §1 ST $© IGaen gidl ot & o a8 dieepriorn & o & TR, MR g @
Ig TSI Yole TohdTl &l Ugell S dehellh WY diX 9 & &l gfaeaiia & @ BT 8

o dhael ARNE #A, dfeh defti, AR IR TACHR FHSST & AHA H ot wng v fear W g
THIS & I 3caeahdl df 96 W §, W Io0IR Foiel 38 A & 70 & @7 &1 380 e’ THga 67 @
WE Bl @ W I A q¢9f| gpfar 3R Tawq & ot g Aol deohelienl & Jolar & 37691 Bl
SHHT Pl IIAET Teh R MHR o T TE WA AT & YT deh Hlel # HEH gl Ig T &7 &
TR 1 [Eufa AT axar 81 $o qat & gieler wuferdl gart v gfowdt & #gRa e1fde & @
g SAershcr o gl

THTH TARIVeRl Y JTRIPT Fll T & o T3NS 93 TN W gordel HAT Gehell &1 TE A HAS & HcJoled
o o geTiaeT et H HeTH &1 3T Sculcehal 3R &THAT oRaR d¢ WY &1 a&qu §&dr 8 §r g1 fansit
WW@W%Iﬁmdﬁdd@rgwqdlﬁgﬁﬂgw%l T3NS I Thddeh AT dlel 32T oo 3T
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I AT ¢ &1 T QA3 A FoReET FUR I §l Sfiaet Feanen 9 & 3R SARAr @ st ge @r
gl Shael & faedR 3R F &1 e Wepsa R Sofaliehld AT 39T 31 @ &r ¢

39 UREeT # Ay ¥ A5 I arell Yoy W AR ISg-TA s TATI3AT I AHAT B &1 a9 ITRAT
3R JTENfas & 3MUR & §9 #H AR H fGaR The FT RNER gl o97dr &1 T T TohgoT 8 TS
& A W e g arell U R FHEAT B W@ A {EHAl F (AR F I RIg IR Afderd 39
GISTAT &1 BN S8 337d A SAIh TV GUHTET S WIHAT HLeAl I Hehell ¢

T3S & Told WEA-GAST H &TAABHT W o Heahe FAsUar @ w@r 81 ofa AW € o ot 7 s1ffmr
fAsma el ar e A W@ & 9 gIhId g HT IR dodT g1 3fagrasr 3fas AwhfeT A g I@ifhd
ot fohar ar fF 3Me-ggee Als W 3 R dhe & GAY gigeel & gry-aid Por ol g1 s
AT Ig oJar fob #7MT fha s &1 Aifd FeT A, dfod Ig AT dal AT 89T T AT &r #7MeT
$r e TagR Fld ofdl|

T3NS T Tolg W ot Gaanr3il AR dAH @ier Al &1 Aore off Hehe o7 @M &1 S84 A T draeT
W 3T 9gEr ¥ Hed R AT T A AT S G S T § AT afa @ @ §1 vsng W uehs
TGl dTed 3R drehdaX Sedel T TG W &1 $Th e W Ad-UehaRi HT 3R & T ¢l

TSl Heel 7 o U3 fawwar 9¢1 W 8, FifF I3YAF awele & afd & Fad: Rosa S|
foRely Cor &1 FFHAT W fRE 30T S & FAAT & @ TlMREHA & FE0T o1 Hhdl &1 59 Foeh STaeg
3N FE AT 3UrT T ST A1 TS §gd HRNIcHD GRac o A Fhl gl FE fow wans @
dFelehl 39R0T § 3 Fogdeid Afed & T H S@AT R TS HT YA AlAG $HI S8 olel o
SO 3HHT STAAI3T &I TgT TR Higd gl AT

T3S 3o JHTH FATIAB FT AT FA H TEH g, [T v 3auRor AdT garar 61 Aaedehdr
uscl &1 S o SEd-3iaRer # IS &3 ARl Giee, g T AT g B Siee Wl & GEr A
GolST=T| SE &S UGl TR AT Siael I T AR ST Hehcl g1 §H T &l dgak clich ¥ FHSTH
3 HAT G & HT FHS Hehod ¢| LAl Td T3 & Fed19=l & v off g@ehr dar HRIR gl

g TR H HIS HEE el foh T3S fohcelr off &THaTT ol a0 o, offehed 3HAT R, @, FAGTHT
3R A qR¥ical ST AT a3l § bl gl HHG FET &1 TS § AYST T 3R HA 8 g &l
ST, Afthed UR-gaR 3R S@erTer Basreil @ & @o7a g1 g4 TSN gl 1 u3ms g gfaeasd amr =gy,
dfcsh U OIS gi¥ica §1 g Fgaehd &1 ARAT fauR 3@ g & erR 4 fAshernt 3Redca &
WETT &1 REAT &7 g g1 W H, R A9 F8IART ae3rs R faRadsiaar & #Aegdy @ av
AT Tl & T Af¥aeh UG AGIGST PR S H Ageaqul AT 3 Fehell B
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yideatear o M v 7§ gferan

Fear aAREor, ( AfFF deX BN aEW U5 wearie ¥ 9§ 3 3% B e §)

QAT STHET TeA g1 @M &, 3N 21 START 3 & fav
SET W gl e WETHl # WAY Bl STol & i
TR PR 1 g IGEUROT 3T Tolellideh-aliid ST H
HFET SIENAT ST g1 I§ ITeid sTaf gl Stedayl 2026 #
Aiser faeg cgaedr & AR RS IYT-GUST AT 3AR-
Te1a cEs 1 el fava nfde #9 (Ssegguw) # 3me
"l & HeAlST & TUAHA Ak FeAl o FS gUadedl
$1| 3egier Fer B W T 3muRa faeg cgawr &
3l 8 g & 3R 3T 9§ ar9g e 3 arelr g

9 HI SRT ATH-AT% THSd & 39 TAUT 9 F IJg
gforar ‘depdar @i fr gfar ¥ s & aw @ 3
3nfde wfasy $r g, 39U ITeTyT iR TS REh F
Tl Ge g HT M| 58 AR 3R off A wd &1 9 3R 3@ARST & dra dvaar $r gls Av
& Tl & SR A ST 6 gH deieiuer R Afieels A d@ w ) dele & & & o tar & grem
3CIE0T & AU gafdes agal 3R 0T FaT 9 gl 3ol aar od, 3 3R wgar 3nfe & &89
H

gl & d/ @ 3§ A9 idedgiaar # dRaE HEAleT WeEd @ W g, otk Selary IRadel Srer
3Ecaad gt & Fuea & U Ig 37 GRS g1 SHHT Wt ded Aol I Al J@ell3i N
=0T & ot §1 goler TiAe @ ol e 3N A oeh T8 TATH &9 §| SRl HEE JEERIOT &THaT 3R
cehetteh O To20T & 8 §1 AT A1 ko g o AT et 3R foerelr 3mema st W foeie et & o
&1 faerrsrer Tuse § 3R IF oW eI HOR gl SToary IRdce Jg7 Teh HUIRGsh &ifd A Hioteer
SAS & ®I H HIHS 31T T &

HaY 991 [4Saer I5 § o 3T T HUoena # e (iR afercls) Fat Agcaqul 1 Serarg aRade &
SRUT, gferar @l Ig WhoRel e @ 8, 3R #Agledt @ Sghel gear & fiY & gl doll & IR &
TR &l A A9 WEAfaE § FEF 3 ®F IR DT A 9fRgA Aerd GF GG # FerEAr Jae wA Fl
9 gecl F $o & dd AR @iAe duar # o e F AU 39PR FEl 56 O Jeae 98 @ W@ E
& gfear &1 g Mherex Atgw yonfedi & @R @ & Ageaqol o @emar & Afea @
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aifoifeas 92 cgaTar #, Ig A9 Id FAgcdeld Jdid aidl gl JgT g el &l &Y & HAL & gl dig
g% ToIv dftgs T X v gifer 3R faarer & i o & @r &l

AT I T gRA Tehelleh alell gfAam & AT GGl & 3c@ster &1 9ot &1 Tg o & g@er e @isr qar
TATEROT O FAT TG g T b T A S AT fR g @igen, oig-3raesd 3R siedEse o
gfesit &1 AT & WA dF 9gT g 1 Al fegdiewor, gRa gl R anfefherer gefesta
AT T 3R dod TIET & A AT AT § T 3aTel gerh a1 388 310 # dRash did v AT
e g Suel| o e & U Hed &3 did & SR g, 3aeor & v uF, el 3R #E oRsg
S, I 39 &g H L

el ARGk dld T STl 50 HIAST JHERIUT 3 IRSHOT AT gl AT dead & 91y, AR 3’6 @ered
goldall, IFER O STell 3R Sla-fafaerdr & sroy &=t &, 3R did & THee #iT maegehar gl ol
giawr S yeuor =T & faw ol Faer & sed gl 81 981 [fufa gl wias, o fakas &
AR AWIET o, & forw ot |

AT o Shaol o1 YT HWHT T FIET A H AR a6 W &, dfosh a8 Mol Sohliorolt & 81 3rofl
g1 3T A I A Wl Tiolel 3R THsiia i & 5 & §1 391 gR #7iasy W a7 37X g, Jg
e st A & R & oem #1 A AR #, & cuw e § Y A aedfas gfRar A aee
3T

Ugell, SI9 4 ARk gaR & JHiF-MREr & v geafsa wien Al g Awensit w giEd e HR
ﬁwﬁﬂwwaﬁwsﬁ%amﬁ%%uaﬁmmﬁﬁwmaw %ﬁﬁq@ﬁwﬁwaﬂt
HH T FE ARTAl & HROT HB-AMRET B FrAfAsar & o, e 3 oErdr B Ee] TR W FIRR HAT?
a1 g Fl & AT ATt @l GoAeifcd i 3R giaar sx & 3curee T dorar?

AT Y T STRIOT IANGT & AT HBIGL WSIGRT HT 38 [haAE GarT Weg-F&T Al & HROT
farer fopam o T@T &1 ST RE, T AT TAISA Yool (HSTUUa) FI 3R /T ST &l &, Jo & I8
3 gferar & 3eel # el Tl T AHEId @l Fol &

GERT UeeT Fg § b FE faamer 3R e areAtero & Jefr & U T AR @, S Stefarg aRade &
X H AT I & AT Hcdd Ageaqul gl favg i 7 # o g faUemsmsd ¥osc a1l U 3R
ARG AAged # SaRA $UaT &1 ga@ U1, o qEll IR W & IuUEHAT e oo @ gRa
AT, gRA Foil, R Wietol IR TAROT & 3iefehed foT TR FEAT XA M 36 A T A

ger BRe] AR Imafad F Wi & g, AR aforaedt Teset & fg v ge €, B W 3w el
HaST & YT HGeHT & T FAT HTAT g AT & Tg 9ot o7 § o S ool TR W FAT 3
H AR Fr Al gfaerut & @S 39 3 B ST @ 9ed| e af A F 1.2 O w3
Sfe’ &1 Rl AR HRAY o TR
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g6 ST §Y WISt ol SclesT 3T 3MYfel Jrferhier ¢ & FEA & W A Fehcl g1 SHPT fafdeet or &
e fafedor AR 3t gefer & et W o e gen? Us A gferar 3 W@ gl gH U W
afev St 75 gAad s & 75 gforar e ik gt gt & faw S &l

Live
feccadia

o .com Date: 11-02-26

Ffear ™ geaa

UG

AT AREHT IeTeT & [emw faush @iwar garT 9er 3ifaRard wdid g WER & v 7 F@El, W &
Fr Teefad & fov g fRicreteeh &1 $or 118 faueh Hiwel & gEaRR el Ig TEdd Hidd HiEe &
e, Ak Mg R AgEAe Sde A REHT AT 3cuoT HAR g @ dfur § 3R 57 9 3mer
HRAATET A& BT IS &1 SArhdeT 7eUeT 3NA TSR o Ifaeard J&aia Uer gled o Teh 8¢ o ek &1 Sehast
Giarer & 30y fohar § 76 3T &1 ufhar &l QU o S| grelifh, H&AT 9o # R IW § 3R
A R & ug W A R &1 TR 8F gl el arwel &1 v 931 Rpraa §, dvgem & aar
Qﬁqﬁmmaﬁmwwammla@ﬁﬁmﬁ% 316 faueft araer a1 HeideT| ShgaT
HEGET W WllhEHT T HRIGET H TIC T  Y&TITAYOT STagR hl RIT of@Iar 337 g

39 o faueh Tigel Hr Real W TET 9eT & a1 YT a9 & W/ 8, W 3T o6 >Ier 73fRar & sq
U T HTHAT AT YSIM| e HAT YT IAT AIhTHT FiIarerdy dr 8 3Mhsi o YR W §d=T g1em ok
Tae 99 # f9ueft gaf & Iar & fohdar aad sieer & forw fear s=r §2 gl ot & aeear &r &ar
Sl & AT IT g2 TaAT 98T T HiAAT T 3ol I@AT [Quelt el FI HF §, W HIATAT Al gol Had
AT 3HE S5 TAOS T2 @A A & 39T 4@ 7§ TS G §U gAR dide TSh
3R wEE # S o S & A avt 7 Ry & fov ey fr S goeiifas waw oS S 9§,
Tg AT TEATT SHHT IATe FI AL &7 AR 37U & H JAAE MwdiE JUFER §, R MW
siffeafdd | I & T Fepr off g1 Far

TS 39T H FIS VAT AoTellfadsd THAT &, ST A Hs ITTdad=AT gl gl 8?7 5§ ¢ diahl & 3R 3G
1 feg ¥ 2@ W &, 99 Uoefa HIAr # 39e c¥agR ¥ Udh TH AR & 0T & & T 2
¢ # WER gH-aT ¥ & NI #1F 999 § 3R g5-ax & v gasedy geu I& 2

JaRarE Jedia of Th USTd T E, T IR SN FS Tl od, o QST 2024 F ToIHAM &
dehlellel FHTITA-39-Iga . ST &o1@s & TS #f H{Iears gvdia 927 g3 a7| HEAr 9o U1Ws &
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geT H o1, Jfhe 37dd: 98 Sdo HHGAR @ AT & STAHN a1 usr| 3, IR o 7 919 &, 99@s
el # A TSR Y FeeT Tellel 1 SATET 3T g1 3Tl S H Ahgst Iegel & & H JoRHA WS
A A a¥ ¥ ST TAT dF U W © ¥ 3R 3% a1¢ 3N e &1 & T g1 I 3ifaRard wwa
3ot o off fAuiges §1 Sereh, wiehqst 37edel glar a3l el g1 Heal i GiFAfdd HoH-ded & &
SRS HegeT R A g7 R §U Hael T &1 Tg Hedeagd Se geh a1fee, T gafior § &
3o @1 Ao # I8 Ry gc W g1 319 3faard 9edid 9eor & @« dlell afd Jg gl foh gAR
T WER TH-GT T 34 FRIEGC H Fgl ke AR A AT FAT TS S3?
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