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IndiGo: SOME PLANE SPEAKING

How airline, DGCA & govt failed passengers. And some mordant humour on airport
hostage drama

Saurabh Sinha, Siva Kumar Sundaram

Indian aviation seems to be on a ventilator, after suffering a multi-organ failure. The collapse of IndiGo’s
schedule integrity over the past few dayshas led to thousands of flights being cancelled and delayed, and left
lakhs of passengers stranded at airports across the airline’s wide network. This, in the final month of a year that
saw the tragic Air India Ahmedabad crash, a series of chopper accidents in Uttarakhand, ATC system collapse
at IGIA, and GPS spoofing at airports far from international borders.

Public outcry forced GOI to finally intervene and India’s biggest airline has begun ramping up operations. As
the dust hopefully settles, let’s not forget how different stakeholders have failed India’s flying public.

e IndiGo: The new, more humane pilot duty norms, resisted by Indian carriers for many years, as these would
increase pilot requirement and hence wage bills, were coming into effect from Nov 1. This was known for a
long time. Yet IndiGo did not prepare for rollout.

Perhaps it expected an exemption, and when it didn’t get one, the result was mass cancellations. To bring
IndiGo back on track, certain provisions of FDTL, for pilots operating its Airbus A320 family planes, have been
put on hold till Feb 10, 2026.

DGCA’s show-cause issued to the airline’s CEO & COO Saturday night clearly says that the flight disruptions
were caused by non-provisioning for “the approved flight duty time limitation scheme” and that “such large
scale operational failures indicate significant lapses in planning, oversight, and resource management”. The
airline neither informed passengers about the cancellations or delays, nor did it provide the facilities it is
supposed to in such situations. “As CEO, you are responsible for ensuring effective management of the airline.
But you have failed in your duty,” the notice to IndiGo adds.

The cash-rich airline has also not been able to address its pilots’ grievances. After ‘adjusting’ for a month, in
Nov, by flying as per airline requirements under the new FDTL, many of them refused to do so any longer this
month.

e Aviation authorities: Govt first deferred the court-ordered implementation of the new FDTL from 2024,
which possibly made the airline feel it will be able to manage yet another extension, beyond Nov 1. IndiGo’s
confidence was not misplaced. After Operation Sindoor, it was directed to return two wide-body Boeing 777s
leased from Turkish Airlines by Aug 31. Later on, it was allowed to keep operating them till the end of next
Feb.
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However, implementation of the new FDTL was not deferred. Plus, IndiGo got its schedule for 6% more
domestic flights this winter approved. No one checked if the airline had the crew strength to operate the
approved, over 15,000 weekly domestic flights. Meanwhile, despite inducting a plane a week, IndiGo went slow
on hiring pilots and on their command upgrade, to keep its wage bill in check.

e Other Indian carriers: Once IndiGo mass cancellations started, passengers were forced to buy last-minute
tickets on other airlines, by coughing up to 4-6 times the normal fares. A one-way Udaipur-Delhi cattle class
ticket that usually costs %5,0006,000 rose up to 325,000. On Saturday , aviation ministry capped domestic
airfares at 318,000 (taxes, UDF, security fee extra). But by then, a large number of people had paid extortionate
prices to fly to their destinations.

e Govt as a whole: India has among the highest operating costs for airlines globally. Many of these costs, like
for lease rentals, are dollar denominated. INR recently breached the 90 level. On top of that, jet fuel faces
disproportionately higher pressure, to keep prices of politically inflammable petrol, diesel, and LPG in check.
And taxes too. As a result, a billionaire needs to remain at least a millionaire to keep running his or her airline.
Or, only a mega conglomerate with multiple cash cows can sustain an airline group. Just like Amar, Akbar,
Anthony simultaneously gave blood to Nirupa Roy.

Net result is that India has a duopoly of airlines — Tata Group and IndiGo. Other players are struggling to get
either paisa or planes. This means consumer is not the king as far as the sky is concerned. A sudden mass
cancellation by the airline with 65% domestic market share meant the remaining airlines with 35% market
share, could raise fares by up to 400%!

e Finally, passengers: Why did they choose to fly when they could have driven or gone by rail?

There was a time when air travel was aspirational. You packed, reached early , and announced to relatives that
you were ‘going by flight’, in the same tone people now reserve for going to Mars. Today, with 16cr Indians
flying every year, airports have become slightly shinier bus stands, with better but inexplicably expensive
samosas and far more inventive ways to ruin your week.

The recent Great Indian Sky Meltdown, in which the airline ‘did not Go’ discovered that pilots are,
inconveniently, human, has given us a brutal refresher course in an old truth: when regulators and airlines arm-
wrestle over safety rules, the only guaranteed loser is the common man, clutching a boarding pass with
absolutely no ability to board.

Weddings shifted to Zoom, brides and grooms attended their own receptions from other states, patients missed
appointments, students missed exams, and one-way tickets briefly cost more than some people’s first cars. The
only things taking off on time were airfares and blood pressure.

So what is the helpless flyer expected to do when airlines convert the sky into a negotiation room? Here, then,
are some survival tips for India’s frequent hostages.

e Assume the worst, especially when it matters most: If your travel is for a visa interview, surgery, board exam
or your own wedding, please assume your flight will be cancelled at the exact moment you have paid 3480 for
coffee and a sandwich, which looks like it survived the previous FDTL regime. Book two flights on two
different airlines. Also book a train. India is a land of redundancy: two SIM cards, three astrologers, four family
WhatsApp groups but when it comes to travel, we behave like monks practising minimalism.
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e In the era of aviation roulette, all roads must lead somewhere: A sensible citizen now maintains: a train option
bookmarked, a reasonably clean bus service in mind, and one reliable cab aggregator, plus the local taxi union
number. When the sky collapses, the road still exists and usually has better FDTL norms for drivers than pilots.

e Never book the last flight out: The last flight of the day is not a convenience, it is a dare. It is a message to
fate saying, ‘Please pick me for adventure.” Choose earlier departures. Fog, backlog, mysterious “technical
issues”, and the great algorithm of cancellations all intensify as the clock moves towards midnight.

e Fine print exists only to mock you: Even if you read the fine print, the airline has the last word. ‘Full refund’
actually means ‘full credit shell’, valid for three reincarnations, redeemable only on alternate Tuesdays if the
flight is not fully booked. ‘Free meal’ for a delayed flight means a stale sandwich and a bottle of water. Travel
insurance has terms so stringent even the gods cannot fulfil them. Carry your mother’s thepla, idli, or paratha
and water in a steel thermos. India’s airport security still allows water — a small mercy in turbulent times. At
worst, you can picnic cheerfully while others queue for an hour only to discover that the only thing left is a
biscuit packet you are gluten-intolerant to. And yes, when airlines say ‘hotel’, they actually mean ‘go home’.

e Anything cheap is the most expensive: We love the lowest fare the way we love festival discounts and free
kachori with chai. But that extra 400 saved may cost 340,000 in last-minute tickets, taxis, and hotel
cancellations. Sometimes, the slightly costlier airline or simply a saner time slot is the real ‘budget option’.

e Anger is free, BP medication is not: Shouting at a 23-year-old ground staffer will not produce a rested pilot, a
fresh aircraft, or an apologetic regulator. It will, however, produce a new influencer making a viral reel of your
meltdown. Far better to sit quietly with your thepla and achaar and accept the philosophical vastness of the
situation.

In the end, we, the common people, do not control market share, FDTL acronyms, or aviation policy. But we
can control our buffers, our backups, and our expectations. And now it is evident that even ‘on-time

performance’ is not a promise, it is a bargaining chip that can make even regulators bend backwards.

Until the skies become truly safe and sane, treat every successful, punctual flight as what it has quietly become
in India’s monopoly skies: an accidental upgrade to business class, delivered in economy.
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Balancing, not swinging
India needs to assert strategic autonomy by engaging both Russia and West

Editorial
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Although the India-Russia relationship goes back decades, the strategic partnership and practice of annual
summits marked 25 years this year, with President Vladimir Putin’s visit to Delhi last week. It was his first visit
to India since Russia’s 2022 invasion of Ukraine, which ranged the entire West against Moscow, and
particularly Mr. Putin himself, who has an international criminal court (ICC) warrant in his name. He has made
it clear in recent days that he does not intend to accept the U.S.’s peace proposal without changes, and has
stepped up attacks into Ukraine, which has further heightened tensions with Europe. To have invited Mr. Putin
at such a time indicates that the Modi government is sending a message to Moscow and western capitals. Prime
Minister Narendra Modi’s decision to receive Mr. Putin in person, and for the government to accord him a state
visit, both actions for the first time in its tenure, send the message that Mr. Putin remains a friend despite
western attempts to isolate him. The second is that while Mr. Modi consistently speaks of peace efforts, he will
not be goaded into criticising Russia for the war. The third is that as geopolitical factors including stringent
sanctions on Russian and Indian oil companies and the U.S.’s tariff surcharge of 25% are pressuring India into
giving up these imports, India still seeks other ways of engaging Russia economically. To that end, in
describing the takeaways from the Modi-Putin meet, officials have highlighted the labour mobility agreement,
an MoU to jointly set up a urea plant in Russia, and the adoption of the economic road map launched during Mr.
Modi’s 2024 Moscow visit. The road map includes encouraging more trade, developing connectivity using
maritime corridors, and mechanisms to enable a national currency payment system to circumvent sanctions.

However, the two sides did not announce any agreements in strategic areas that the West would be sensitive to
— for defence hardware, nuclear power projects and space cooperation. Despite Mr. Putin’s offer of
“uninterrupted” oil supplies, India also announced no plans to step up oil imports. This will make the goal of
$100 billion in bilateral trade by 2030 more difficult. The omission of strategic issues from the agenda is a sign
that the government remains aware of western concerns, taking care not to upset current negotiations with the
U.S. and the European Union on trade agreements and high-level visits, even as Mr. Modi referred to ties with
Russia as the “Dhruv Tara (lode star””). While balancing ties with two sets of partners inimical to each other,
however, New Delhi must be mindful that asserting strategic autonomy will require taking consistent steps with
both, rather than pendulum movements from one to another.

Date: 08-12-25
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89.99 ¥fd STeR W &g §3|
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3R HEEHRITT RIS & AT T HA Far & AR H Feftr 1 W@ & a9 § S S 3R o
Toeifas geifaar @ @l € a IF ey & o A gelr fF Afdera @ #F 25 3mm i vE AR
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I TEd Tl Fifh g8 g & KU1 JuT & 1 SO el dros S a6l ATh @ F3 8 &1 HIR St
H g FoAldIqUT S| Sofehl ¥ sATST Aol (HIC AR TR STAGRAIN I AT Tl IR KOT
30T s & dIg # T IAR) AR gard FH M FHOT W ST U AT FIR TR b YT STAT e
hH e T 7 g7 &) 3¢ FATDT G0 @ F AT I Gt F ORI W AYT A A
3Rl GIEM| S8 AR g dl o6 el PRGN I0TATT TR EGTT ol T ST g
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38T &1 GHhe

HUTGHIT

qRIclel & HTcdligsd R $I AT Tore F AT Susir 3 d 39a 331 IRATeld I Hhe 58 thao
T A9E ol & G Y YAAT Ao 8l AT | ATAIR FI HueAT $HT @i¢ 37 H F 3’ 36 g A &
IS, STafh Yhar F U I & AT garsagst @ T ok A 3HfUF 330 foived o & 715 | sa@ o
Wuﬁﬁaﬁmﬁdidcq?—quuﬁﬁ@%mﬁlﬁﬁ,a%ﬁ@frssld\iﬁqm feape a1ffer A
& U #% o HfF g ghaT I g5 W@ E gelifh, 3H FAEA & TR0 F AT WER A 3
frerere gt & MR W gars fFw & @A 7,500 9T & 18,000 FIC oF WA FX & &1 R 33=1
& GRETee #T Hehe g A & foIv grgelel & Hcdliger IR $HT A Fe &l S Hger aqy forar
AT E, FAT $H FAA H FAeAMdT P @A §T 38 W B § g foham swem 2 7 Harer o Ageaqor
%%Wﬁﬁﬁﬁ%ﬁ%ﬁﬁ?ﬁﬁa?ﬂl eI, UrIelel HT TIoeT ofd gHT & Fredifgash
IRTH HT AT ToTed HT ART T T AT| 3TRT Fgal AT o TMAR FHIH & Sa1d HT dolg I 3¢ Al
AT FF g A AT FT AHAT Al 95 @ gl 37 W A9R G\ FAGIAmad o gl # 15
ATATge I Y Ul & gedifes 3IRE fHT STd & AT § IR 8¢ I Joldy T 38 sdeid
g &Y fer uT| 8% SIg Sf39 T 3SEl & g B B Al qE B IAT| S HT dh AT R AT
ﬁaﬁ%m@ﬁﬁmmmarw%%raﬁssm‘iwﬁwwaﬁ?rgm‘s‘l IR, 39 §1d W
IR &l SR § T AU A @l [Aeer Suieal o« ony O | g, 36 a1 WO aps @ faen e
S & T 35 & NI urgerel d Hderelieldr 3N Afhadr dge Hgeaqul gl 8, SR-E g faher
99 gIed HT HRUT §of Fohell §1 WH & 3o¥oh QU R T Ea & AU 3¢ SI&Y 3RTA hr Fiem 1 qgo]
i 35A B

T 3R THAEIT § S 33 F Hhe & a1 FFEX gd1s JTAAT A A R RAar A s S §, @ ®
T & 3T Skl Ig SEIAT §, Fife (AT Huladl ) e & @A & dax F15 Tose @9
AL FET Bl S HROT ATAGR I TASHSIC T HIAhicl - HIS I Teh R I AT & AT ‘gehiarer Sofr
% gars *he HT HHAT FAed golR bquﬁqgu S, Safh WR S8 H1 HaS- P’ 33 & v
TG A AR g9k A0 e # fehe @G IT| 3o el & dlg R o fhelglel gl & 3R W
gars fRuw 1 @A 9 X & ¥ W Ig UIEAT a9 dF W@, S dd 33T 1 Hehe g el @l SNdr
¢l Harel & fob &1 gHeh dg TAART Fuladr o IR § ATAGT FEr agee &1 [Felf@er SRy waml
AW & AR $7 3 & TR dk W gars e & @ g & i ggd f AT, arfes safaar
T HAATA I IHA o1 Teh 3R A T daolg WA= TH 3Th FHAT o FHelell T3]
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Srerarg Fr R
TS

STeary H AT FE0 & 3R el AR A JeuoT Ashad & faw S A0 937 g« fhe g, 31 Farrd
g afeT) geuer R Seary et e # fAved & fov Rdvaar sgd w81 Rt f S #@
Hafea =ararery o o X@iferd forar a1 3R 38 fGem & feoel awanR &1 uger 3ol §1 ool # 30K
U YA BT Bld 8, of 3ep o H &bl TIE R oE] fhar S Hhel 81 el ot oI § b g4 391
gl e, dl YeNUT I F8Y HAT Il g9l WY &, Fed YT HI Iolg A STeldy Hehe oY dell &
S| 3T HRA AT & 3o7 &H ol & A §, ool TR a1 HIAd o STel el I35
W gl 30 # o I 919 I 3 A F 9RA WA AGH HT g3t T EH ST gAfad gl arel
gt & AR Bl s@d Riar & a1d g5 § % Ow T &1 dfvgar sra & =Ry, @5 a6 &1 R
TEAT3T R ARG TR | o 57 vR & AfSpaar @t §, 38 dAsiarsr w81 fhar 1 ehaT|

faffies 3regTel W gA IR AT TfRT IR TE TeHH FEH gl AT R Felarg & 9id SroRarer
3T B AR Red d 3R favg nfds A9 & st 1 3R &4 ¢W, aF @ 2030 dw Seary
S TH A & HRUT AR & Hebol Bl 3curgent 4.5 Gl de @ fIRrae & #Agcaqol SifeA
# U5 Fohdl g1 58 AR, T & 370 T Foarg Fath Feal & HROT HR A 3T ISET 30T FH
6.4 ufaerd & 10 Ui o & Jhae g Fhcl § | Jodg Race § Icheel WA HeaAW Hifdd
IfAATEr e T A T Al &, HH HS FT JRAR A § IR Icehdl F N FA FIA 81 T geaT
faerd IRASTABT & 9 g & Sl &7 HROT 8 Tl §1 9 IRIASHAN AT R QA A1 g g, ar o
foraer & off el 3rch 1 Sodr Yqwor iR HEH # dIR-IR idehel glal fdhr & &1em §oF Sr g1 g@l
3R, 3HI U 37 I TR R 1 gsdl §1 Uk AT 3HeqIA @ 9T ol § foh STorary daeereer fSrelt
H goar AR ARt #F Taeg datlt ddclihl H1 ATHAT HAT IsdT & 0 & H d<di T doled A gled
T 3MeAEH 1.25 I Soiuet S IMRH 1.15 I SAGT ¢ e g1 TH Foh H qed HAAN U1 g E
Afgen3it 1 gHg G wenfaar o gg Sch €1 I8 Serarg aRade i @ Aden § R R 7 g |
T HH 35 $ g AT H T I<aT HF dolel T gl o9l gl

A el @1 & 3R Alga & gfdgerar it &g & &1 o1d & f dds & 37d &, AT 3surkfesty
ThaTdl IR, TEcar 3R PIer &1 T fdg AGARR & de W a8 & o fhaT §1 9gel Sdol dshald gl
35d | SR & GATT, HARIT, TATATH, UrSels, HRA & HSA T fdeplear gdia @, Whelidia 3R
AT A Thalcl H IR W I-AT | FAdeX & & §oIR & SA@T ol T ST 978 §1 FS 9161 R ar
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I GBIRAT Y 391 g A fFA BrIeT 8o
UFl Al

INHE FIE o I AT Yged Jg feeuol v § & 3rraen
TgTs I o9 & 3oy F aic orar § 3R ose A F @
TgT Gelel & HIA T & &, FAIR 3Tl 3cleld @ Hg
WHR HT ABIRLT R IRTEA Idd S[@ell T ST 79
afRersT &1 8, 388 ool & 81, e e IaEdeT &
farar &7 3merer Y1 g IS B 3eTad @7 A a1 fR
ST 37AY Welol Toh @& oAel @1, o STl & 100 #Hex ar
309 31f8% = ggIfsal & & 3RmEeY AT S

dMfAeh 8 3F B A A, A T FAY Il F fIEAR Rarfais dh g3m Fxar o1 IR g &
Ferd ¥ aGl a¥ g IE H@el fGeel & TFHAT GG W HE §C 5| $HSh Ao TR @ ofaNaR
OSOI5 o Hd HA TAHME, Uiehedel T B H 3ol alell IRA Far3i iR T & Aehel Tl AR A
TEAT g7 T sEd 3nfeedar-3nfeear YA & weH To H T

3RTIe T YBIAT af g ¥ ST & T §3 LY & aeT 3R 373 & T W &1 39 3 R gar &
ATY dgeh 3Tl dlel NTH 2.5 HUIT &l Pevdd 8, dl 30 HIET dep AT GgIIsAT HRY 3T T Lel-h0il T Uehell
1 R ael ETXETOT, A UHUHE3NS H ROE & Halew, 10 § 30 Hiex F=@r ggrisar o o gamsit &
Y 36T aTell I T UTHA H HETH BIcl 81 <feh 3Rl 1 90 Tidra Fedr 100 Hiex & & 3= &1 §
3R A g7 GeAol Q1M, o YA & 337 arell el WY ool T 3 A=l (TR dh Tg29m|

3 TF INEE F AGHA & FEAR A g F Aol dfier s &1 38 a8, Ags & o9l R
acell @ AR & F W Udd AW & ALIA T FATS AT TgIst A HfFES W §l 5T wgIfsd & e
gl T U & STR-IREHA 9RA & SAT T Thid # Feolld 37 Fohell &1 Tg A & Fod dvAET & T&d
geT golTehl H 'IRA T’ #T fAEAR BIC FTsl T g1 vl g1 ST 8, IAIIA A 3T Fr 3 iy ofH
T 3T FI o5¢ wEN, Tad hamr v sreiider ax & g8 st
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I Sotel 3 WIEH SHRARFH A GHiAd Uw My F ggd & Adraen & S TR § f 3NmEel gdaHTen
H TRIfEAT & AT B § JoTEACT H Y Tl H e g% &l AR, HleoR, SR R Rrilgere s
STTET Y, STgT 3RIdell JddATell W Hdu@est, {iA 3ifasmaor AR gl 3omsa & qed 31fUs AR ugr
g, AT ¥ 31T el W T QHAT HE 95 @ &

Wﬁé%ﬁ?maﬁ%%%ﬁ,mﬁ%h—a@ﬁumwmwmaﬂm
W fERr g1 W H, INTEA & JhAE w1 AT § fh e & Uk HER YT dh oo H fAEAR| FERT A
T MY ol § fh R IAEAE AT ToRU F S 9id TR @7 gl AR RIS, ToEUE § gl
qIfhEdTel @ 3T 8 3T feh el $fwoT IPEAT F g T oGl &7 ¥ 33 &1 Wt I # Jg el
W gRaer # o S g

3Nl @l gfear & HQ grdiel Ygrst # Ueh I 937 §, SR Aoy Fed favafdegrery & ey A
9T T § R WS af gl # I 3RTGell TadHTer S gRATOT g 3O IoTH H A g ALIH FA18
S A F ®A 31 TgIsdl QU R AT g1 TS| F UgIsTT e, THherdrs, Hieqdell, SATeler IRaREwr &
Fﬂaaﬁﬁ200ﬁ600mﬂﬁﬁém?ﬁ'l YT F 9ar Idell § [ 1975 & 2019 & &I 3RTGer
% 3,676 TIT faheliellex ofH SR & TS| TE dgq gq@e IR Fidees o2 ¢ & dadl @dr & 39 &
3RTESr & 80 wicerd @ W gRarel o, S 3T dARS A BT E TS| WH H, IRTGel Hr 7S
aReATST & §1G T§T & YATARUT T FAT GIAN, FH Slelel & TIT Tl Aol T S =181 8l
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