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Passenger As Hostage

GOI please note: IndiGo broke your rules, got away
TOI Editorials

The battle over India’s pilot duty rules this week ended with civil aviation ministry giving in. Although the
ministry on Friday evening termed its decision to place FDTL - flight duty time limitations - rules in
abeyance as “solely in the interest of passengers”, it was also making a virtue of necessity. For, what else
could it have done when thousands of passengers were stranded at airports, and IndiGo, the country’s
biggest airline, declared it had no quick fix for the problem?

In fact, what played out at airports over the past four days was more hostage crisis than battle. IndiGo
practically held a gun to aviation authority DGCA’s head by cancelling hundreds of flights daily and
precipitating a crisis that saw one-way Kolkata-Bengaluru economy fares touch X1lakh. The reason it could
do so was simply its outsized market share. IndiGo alone has more than 60% of India’s aviation market.
Contrast that with China, where the top three airlines together have less than 60%. And in US, the most
evolved aviation market, the top four have about 75%, but none of them alone approaches 25%.

Indian aviation is practically a duopoly, with the top two having over 90% share. For govt to direct or
discipline them isn’t easy. The FDTL rules it announced in Jan 2024 were well-intentioned, and aimed at
“addressing pilot fatigue, (and) enhancing overall flight safety” by ensuring pilots got adequate rest. June
1, 2024 was the compliance date, but it got pushed back to Nov 1, 2025, and even then - 17 months later -
IndiGo wasn’t ready. The closest analogue we can think of is real estate builders, who are infamous for
delaying house possession by years.

Govt expects flight operations to normalise in three days, and they might, but what will also get normalised
is impunity - despite the “high-level inquiry” that’s been ordered. Pilots have cried foul. They say major
airlines made no effort to recruit more hands in preparation for the FDTL deadline. In fact, no entry-level

co-pilots have been hired this year. This disdain for rules, pilots and customers won’t ebb without more
competition in the sector. Once operations return to normal, govt should turn its attention to that.
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PutiNamo

New Delhi, Moscow reinforce each other’s strategic autonomy
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TOI Editorials

Coming at a pivotal moment in international geopolitics, the Modi-Putin summit yesterday, unsurprisingly,
offered several key takeaways. First, it reinforced strategic autonomy for both sides. Following the Russia-
Ukraine war, Moscow has been keen to break the impression of isolation and over-reliance on China. India,
engaged in tough trade negotiations with US, wants strategic elbow room. Both were achieved with this
visit. Second, Ukraine figured in the talks and Modi reiterated India’s support for any efforts towards peace.
That’s welcome, for, the longer that war carries on, Russia will be chained to China, a common worry for
both India and the West.

Third, both sides expressed their desire to impart momentum to bilateral ties with a migration and mobility
agreement, and a programme for development of strategic economic collaboration. Diversifying the
economic basket from just defence and energy is overdue. On defence and energy though, there is careful
stocktaking. India wants Russia to expedite delivery of military hardware that has been hugely delayed,
and more Russian help to expand indigenous production. On energy, New Delhi is clear it will be guided by
self-interest alone, opting for best prices and conditions on offer. Taken together, given a reordering of
global alliances, Trumpian America, and revisionist China, India and Russia are looking to find their
respective optimum strategic slots. And touching base with an old partner is reassuring.

Date: 06-12-25

IndiGone : What We Learnt

Overworked pilots or hell for flyers, that’s the choice IndiGo gave us. Not just govt, even
the airline, never mind its big market share, should know this can’t go on. But Indians,
get ready to pay more as pilot safety rules fully kick in

Chetan Bhagat

By now, you’ve probably seen the memes, the videos and the chaos
currently unfolding at Indian airports. It almost feels like an enemy
nation hacked our aviation sector overnight. The culprit? IndiGo,
which controls over 60% of the market and has spectacularly
crashed its pilot roster. Thousands of flights have been cancelled
daily.
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1508 U n The fiasco continues as I write this. Lakhs of passengers are stranded.

Weddings, conferences, interviews, holidays - all disrupted. Visa
appointments? Gone. Money? Burnt. Tears? Unlimited. And junior
IndiGo ground staff - who had zero part in this - are now the nation’s
punching bags. Meanwhile, the rest of the internet is having a meme party.
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Funny - unless, of course, you were among the unlucky souls stuck in the airport overnight, scrambling to
find stale overpriced samosas for dinner. With 16cr Indians flying every year - mostly on IndiGo - odds are
you know someone who suffered.

To be fair, IndiGo has been the one shining star in India’s graveyard of airlines. Ask the ghosts of Sahara,
Kingfisher, and Jet Airways. While they nosedived financially, IndiGo soared - making money in a business
where glamour is a mask and bankruptcy lurks behind every business-class curtain.

India is a land where there are only three things people willingly spend on: religion, weddings and their
children’s education. Other than that, Indians love to scrape pennies. IndiGo understood that. No ovens on
board - they add weight. Instead, you get those legendary cold sandwiches. Want fine dining? Sure, there’s
dehydrated upma rehydrated with thermos water. Fun.

However, while it's no Michelin experience, IndiGo does the one job it promises to do - take you from point
A to point B, in relatively clean flights, and with a focus on on-time performance. It’s therefore ironic that
an airline building a brand around on-time performance is knocked out of its entire schedule.

What triggered this chaos? New DGCA rules - not sudden ones, but announced almost two years ago - that
finally came into effect. The audacity: they want pilots to sleep. Properly. Like eight hours of actual rest, not
a catnap after three red-eye flights. Fewer night duties, longer breaks. Basically: treat pilots like humans,
not flight robots.

And that’s bad for business. More rest means more pilots. More pilots mean more cost. More cost means
ticket prices that might - god forbid - go up by X200.

Finally, the rules kicked in and the whole IndiGo ‘on-time’ empire dominating Indian skies collapsed, like a
badly built card house.

It is super tempting to blame the regulator. GOI and its babus have such a reputation that if a new rule
causes chaos, then it feels obvious that the rulemakers are the problem. However, in this case, DGCA was
only aligning India with global standards - FAA in US, EASA in Europe. Pilot fatigue isn’t a joke - a sleepy
pilot is not what you want flying a metal tube at 35,000 feet. If a pilot is unrested and hence lacks focus
while flying, the results can be catastrophic. Hence, milking a pilot as much as possible so that Indians can
save more on flights is a dumb idea.

Plus, the regulator did not shove the rules in overnight. They gave 22 months for the airline to implement
them. It is IndiGo that probably felt the regulator would extend the implementation again, and therefore
didn’t take enough steps. In a sense, IndiGo was right. The chaos it unleashed on the public has forced the
civil aviation ministry to put the rules in abeyance.

IndiGo is no longer just a private company. It is India’s aviation sector. If it doesn’t fly, we don’t have
aviation in this country. Is such a dependence healthy for our economy? That’s something we all have to
answer. There’s nothing wrong with private companies, on whom we depend every day anyway. However,
private companies can often have different incentives, driven by their investors. IndiGo’s incentive is to
keep costs low and maintain and grow market share - and for that, guidelines that require them to spend
more on pilots are not welcome. They will have an incentive to push back or delay these as much as
possible, and it looks like that’s what they did.
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In all this, two stakeholders suffer the most - the pilots (who don’t get enough rest) and the customers
(who are stranded and harassed at airports). Not to mention the junior IndiGo ground staff, earning modest
wages, being yelled at, only because they are wearing the blue IndiGo uniform, as if they are responsible
for the thousands of flights that were cancelled.

What is the way forward for all stakeholders?

e IndiGo needs to get its act together. Sure, Indians love cheap. However, pilot rest is non-negotiable. Keep
that dehydrated upma or reduce its size to half. Don’t scrimp on fresh, well-rested pilots.

e Regulator needs to communicate to the public what happened, lest they become the fall guy, which they
always do anyway.

e Indian consumers need to get their priorities right. Pay for safety. Not only demand, but also pay for good
service. Else, it will come back to bite you.

e Finally, to IndiGo staff: sorry guys, for all the uncles and aunties that yelled at you. It wasn’t your fault.
We are all pawns in the grinding wheels of capitalism, and sometimes we get crushed in the process.

Take rest, IndiGo pilots. And here’s hoping you wake up refreshed and get Indian skies soaring again.
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Jreareiaes FEufaal & uest & faU TR g0 Y Hehdl §1 dedicH & HRUT goai # TET deolel T T
A6l FoI9lT| I HHSIAT o FleT arel Areir Faiav|

d frdr Red # S0 olef-dl T e @ AIRRT w et

gIelifeh AaIed & Y T & Fo Brae o g1 ¢ Hufdi a7 W & 6 F g 4 3 wu= # qorg
"G & STeT TAeThi 3R urey Tl dr FAl §1 B I T H IS T Ade & Ters HR HwT diw
IS oAde Ao §1 U TP @ Sl # FoArd H S @ FERT S Fhell| G AW W dS B
HIU3TE &7 Agg & Ig Tohdl|

qHATT : giAaD A AT

Gl HPIEHT & HieTellgeT WAfiar EIT TIchiel I FEAATT H FT Tod AL & giAdsh A Ao a7 |
St & 9 aen fo e greiiel afteh ITOTceT IIURIRE &3S feeRe & ¢ X gidaas a0 & I| gt
o U o 3IE e W ST TrguneiRe el gieds AT ol U1l T3NS @ Hr giaen colenid
&r o

Braer el i A gerldy

AR H IETel & S Telledl ¢of & el Wotde A RE@r o are @ert & {fSar « amar & g@ 9 &
HHPEA 60 HANT FUR GG I-AT| Tos deh T Toh T A IR IRAT foh AGSIRAT F ASHIGIFE Pl

7



www.dfeias.com | 8

IMPORTANT NEWSCLIPPINGS (06-Dec-25)

Tl I SEIATA I dTel GISEhel Ol &l 3G H Teh Al & AT & Fiel &I AT Fhell TgTs & SN
qUR & 12|
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fae a¥ 2024-25 & @RI 9,321 framehiar ERiee gUI ¢U & WihT HUT T OF T THUHTAS H 3o
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T 3¢2d fAIfAa omedd, sl JAOTaST 6 3maegedar H gAT, Ao #r AIar gred ra galt
& foU TATAART e & WY & Ig FARad el 1 § foh Tcdeh foraster & reqarelet o 3R 38 33
o & HR Hediched ) o1 fauR Y| 5@ 9IS HoT oaem IE7 § T [@aeer & #@r sridfe e
3o Pl & Sl TIETUT UGl Flel T Bleil AMRU|

fAges & A W guR e yede @I GURS &7 MUR &eid 81 589 e & fav 3nfde sigr gea 4
R gAY T4 daee o gud ¢ At # wuic AR qaieA AR @ ol 95k IREd dArR ad
g1 QeiehsFey 3R AdoT Foit S &Ht & fAU Ig dgg Hcaqol 8, Sigl Ifahel 1 3@l 33eThd $
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AR AT AR AT Hdewreliel & e & AT gl wifgr] S wedr e, s sifes
AR AdeIfeeh TR & FHET Hehe oI A & [@OFT & SRR # e WIfgU| Ig IHeqRiEn 37 Aisper
SIIEAT Fl Feeldl &, STeT IRTelel & ggel g1 el 3eua vd sl &l qliet & IR ISl g1 3R sy
I JTaRIHAT il 87 & o 3qhr Fohfad TArlr @it =nfgu|

Ife 38 HIg IdfAfed ST@H o gf ar Ao &1 Tiaere o 3raegeh o fohar Se| At v et
) IR FAr e ar ¥ ReToT TS F FATT W W AR Sar &1 39H [T &1 A ¥ 9l el
Ty AT W Bisa $r a1d g1 589 Rdl & caid & A gar| deheiieh 3TTRA [AeTor AT g&deiy
o o FF FT gl

T dgR IATART cgaedT dgr gidl g Sif o RBRar v | 39 faemr & Aawdg gy« #
JAfATar 3T 87 3¢ AT AT W A @A F T9F AT A TH A7 & aR fhar S & 3faa
I foraeel & TR oX weletm 3R gorma 1 jenser ol fdega@e gl wiiev] gode e g &9 A
¥ Uge 3HH [HATHS FHTT HodTehel Tlell HRIAST Y el & 1T &

$EY gl AT ghsdl & AU eqdield oFEld, of a8 THR & T W Yol oEld Sl o] giaer
aeaf| Higer AT 1 o TRUTTEY &7 § HHART &I ST difeh 377 FhE JhR & Glgdra i 3TRIehT HATCT
g Heh| TATAT & el &9 A dreler fonely off sgaear & AT 3maRash giar g, ofthel 37AaRdsh Td 3feffed
&3 fr cgarar o 3ifed & 318 Fdr §1 S wsfeler & ¢, ot srefaar 3R awarhr @faar s aor
& AH H FS TG AT Ield gl gIam|

RA & TATHTAS & U 486 THT ORI §, [ SREE do T To & Thdr ¢l Ig forar ofr gfaeaedt
HITaET AT JfAT H HEl ST g 3 AR W A T gT A & [T cAagIRep HEH 3BT ST
3aege g g1, I Jfard g =er gl
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ey ash aReed & o Sl B fGer & diter FfAfT o v @ ggdr 1 g1 IS 3T W @@
aAF T A FIT 1 T @ Ig§ HRAT JIeIaedr H FFor-3naiRa o & fAuia-siga sgaeer #
SCoT| UE 7S STAEYT FIH 3R AR Felsr o g
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oo #8 &l @ wef A dar # qeq 37fe REAeR) arell Talerss 339 i kst 35 T G gl
IR 3TF Tgoa T FEar F A &1 WA g | mﬁmﬁﬁﬁﬁanﬁaﬁé\'@ﬁ?dmﬁ* 33334
HEACATT AN ST T A A 39aT g8 ool araw o usr, St Geiard gars arn & faw raegs
oar | 37 0TI & dgd U dr drgelel & faU ACAligsd IR T THT 36 ¢ T FoIh 48 T¢ fhar aram o7
3R @ Td H AT dr e ©F @ "gers ar # & 1S | e T8 AU HAUSET AESt & 3ol
g7, gHTAIT ST Y 30 R R Ig AT e a1fge a7 & Tl TIRSH 3qHT Ilefel A & faw
R I | Ig Al & ITS-Hel HROT ¢ foh ST o @t fooRmer a1 $r for Sfean & s7w fagaAr &
qTele] el & [T 3MaeTeh R &) IWT § A7 8T 2 3MTER ST & Ig FAT oTaf ¢@T aIeT a7 & v
s oy g f Rufa 7 3B & ura 3mel 33Er A Fuifed aa & fav gdicd dwar # agee gt
1 FEN AT o ST o Fg W T SEHT g 1S A1 Y ST geteT o 3@ AW A @] aEqieufd
St ot g, U S [T SEAT T e 3N IHETH AR Il HIS Y Hehel e |

mﬁmﬁﬁ%mﬁmﬂagaﬂ,mmasw-w AR 358%eT HATT HI gaTar iR W}
IR gaTed 36 &1 3aeTF Had Tg Aal & S TdTell & oidg U T, dfew o 310y Fufa =i, 39+
T fSFAER Rl &1 Sarecg Y agr Y| 389 {affe & sHEGT gsdra Her gl &b I 30T Ry
ST & AU ATAT FT ITeled A H T&TA T ar T 3390 Tar &7t 18t X qhr del safaw dr =igh foh
3HePT VAT Sdel T TG &1 61 AT ? 3HY YOT Slell =gV foh AT AT ol arelel &el & foIT 38 HTaAReFd
qrIere T el o7l U 2 3nfAT ol AL & O AU frmH AR w9y e e g sud dgse AL g3
ST Fhdl & faAe aiFat & g8 agiawr & fav $En gdud 4 We Sar o, #ife 38 w RE @
STy ollal &l TR fahar| afe Sefeie ot 319 haen gotesr st af 3«7 aRfEafaat & #ror & S
SS9 @ Th oRE & Sietegra] der i | ITER 388 g a1 3R &1 g Tl & T 1S ol foramaAs
TEAT T & ga1g H olel H T&TH g 7 2
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YHAN I Gl ST & AT gl @ ol 3T W 31 3R FaRF ATRIGRT & ASTed el & v T
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grelifeh alat &eif & arg T 3R Srdemfore Rt o 3maRa @ayt & 3rerar v URURe fA=ar &1 aganer
off g1 T@T 81 AR 319 ¢ X & off R 3R & & dig 3 Al W A &=l g1 il & @y
ST & dTe &, SR, St 3R 3 gedier S8 3eA &3 # @sigll &t 3R Ay e W SR fear
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FEM AT QL gdT Tl H ARAT ARl F JRTET F & T Fqgder, aeh-asAe & qrg-ary &
SRR & AR 9T Y 59 g 919 39 9o I THGT &, I§ AT & AT IATH IR T GohdT ¢l

AR & AT 39el AR 3R Haer & &9 7 srer fafaerar, @qe 3R ERdr o aod & o' gl oo
$O THAT @ FARST H 3R @ Yooh Al P GERI A9 T TRg & &a1d Yer v aw AR e dger
IR g5, a5 FoREl &r 1 Afat A FTaer S § Feaidd L q FA 6 AT| gTelifsh AR ¥ Th e
¥ YT TIAT TEAT & T 3N IR A R AT @ 0 & 9 daui w1 o el 78 ffy o e
@rawaé”rwgﬁlmgﬁm@rwaﬂwaﬁﬁ@aﬁwyw@ﬁ%mmaﬁw%zﬁﬁﬁa@
Ity 3MTal| ekt gail o e, 3rdeuaeyr, AR 3R FEHid & &= H FEhIT A ATABAT & I Hehod
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o chaol Al oRIT & Hetll T FGrual, gferar @ g Feer & &I & R 3R &7 & &1 # 4y @3 & gt
gt T fAFar drcerfores oTgr, TARY &1 Gaut it g &7 gt fir Agad 3R SARERY nfAe g1 R arar
& dIg alal G2t & A3 S 9 ardm ot @ W@ 8, A ge qiaer o @eT & b 37 4 3R 4R & &
TMEY MY HIY QU AE FHATAS &1 TIST Hehl &, Aledl 20T & S AR SAMAR TGt dTell &1 aTcll 1
Ush 3T Biold Ig Y § fh St i oF &rer 2030 d & fow 39 e Fisa a7 &) foar gl

Sgt @t &30 & e B B wgstar A Tarefasar Y Tuse g5 8, a8t el & & gfear @ 7w o @
fear & & 37 WER Y TadT &1 3o0d A0 W IS 2 g1 §1 Ig T2 Oy &7 & 3 g2t
qgTT AT, ferehl $1RA Feely Afat 7 gfasgerdr 1 o1 &1 $& G d ¥R R Y &7 & gag aofra
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ISR ¢, d HRA 1 U FiauT FAT 7S e AT 2 TE Tk YA §| I3, $O U AR & Y
HYeT T A U /e 6T e a1 | &l
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ﬁ%mm%ﬁﬁ&ﬁwm@w,ﬁwmmmﬁwaﬁml
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I H AT gob g, STafeh GicleT o R T el & T ageram ¢ o & 3eg\ o A% 37 Sf3ar ardshar &
dea R_fA#E0T F srer 91| @I &aF FH ST AT T FY T FUT fAATHT 3 dod Wl IRY &1 Slar & o
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ar gu &, 99 1 FeAfadt W R aXE 3 ST S, 38 W I g5

Tegafe gfcel T 58§ AT & TH I a1 Ig o W o a8 3rhel @1 AU 3 A T FEAT A T
W,WW#WQ@,ETW?@W%?NM*NNNqq,ldl ded &l I§ §dIdr ¢ T &9
AYel-g- Y ‘hieceFe ATA el & I SSTa I TlAT Tgal ¢ R o o 38 fowrer w1g7 fohar| Tsremsir
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30 et & v eREe u dieir f:3esh 3uctetr gl | safdderd qdee diem & faast @ o 3R avel fomar
STuer| TR, e, gice oIy aHATH aﬁﬁmmmwaﬁmaﬂ?wmy%lmw
& aRTeT & Tsgufa giae & 31 T FAER doTel 'IRET ST8AT dicw haT| 3egiat gl fob TE AeTel Sharel
iR @Rt &1 fashed g1l el OF HRA A HRFR T IREA & Tgud §1 TE T & &, S gleigs
oAl # 3FaT &7 & ol 3R giRgdAr gt a Y e@mar Smar gl

io_ormﬁlch{,?:l's’uulm%mﬂgﬁaﬁﬂé'ﬁéaﬂﬁ'@%lﬁémﬁqwngaﬁm
TR X @ 2l

14



