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Note the ASEAN Way of Doing Business

Bilateral deals take the sting off Trump tariffs
ET Editorial

Donald Trump’s visit to Southeast Asia this week is intended to
increase US engagement in China’s economic backyard. Asean
supply chains are inextricably tied to China, and the US has its job
cut out to ramp up its presence among the trade bloc’s member
nations. The prospect of a truce over tariffs with China would go a
long way in establishing US credentials in the region. Trump’s
scheduled meeting with Xi Jinping later this week on the sidelines
of the Apec summit in Gyeongju, South Korea, will take place
under the burden of — to put it mildly — weighty expectations.
Bilateral deals being announced take the sting off US retaliatory
tariffs, and the Trump regime has a lever in the prospect of
reducing them. Yet, the elephant in the Asean conference room
remains the likelihood of Xi and Trump ratcheting down the
strong trade rhetoric of the past few weeks. The more voluble
(read: garrulous) of the two has been giving signs to such effect, but the proof of the rice pudding is in the
eating.

India, on its part, is redrawing its trade treaty with Asean grouping to gain increased market access. This
is partly a fallout of its impasse in trade negotiations with the US that has led to the imposition of
exemplary tariffs in its biggest export market. India is seeking to diversify its export destinations, and
Asean is an obvious candidate. But the trade agreement in place has not worked in favour of Indian
exports, and New Delhi is in a hurry to renegotiate it. Asean members do not face such urgency and
prefer a relaxed re-examination of the free trade deal.

This is a busy week for trade negotiators in Asia. A likely US deal with China will lift all boats. Side deals
with Asean members should help their economies adjust to US tariffs. India may also reach some form of
agreement with the US that could revoke penal tariffs. New Delhi can fall back on its relatively low export
dependence to convince Asean of the merits of rebalancing bilateral trade. The trade bloc cannot ignore
India’s understated powers of persuasion for an extended period.
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Missed opportunity

India could have made better use of the ASEAN Summit
Editorial

Since 1995, when India became a dialogue partner of the Association of Southeast Asian Nations
(ASEAN), and 2002, when it was upgraded to Summit level, the annual ASEAN summit has been an
opportunity for India to reconnect with a region with historical linkages, and now increasing geopolitical
importance. In addition to the ASEAN and ASEAN-India summits, the annual East Asia Summit (including
the U.S., China, Russia, Australia, New Zealand, Japan, South Korea, India and the ASEAN countries) is a
chance for the Indian leadership to interact with the most powerful countries on Indo-Pacific issues. The
rebirth of the Australia-India-Japan-U.S. ‘Quad’, for example, took place in 2017, after a decade-long
hiatus, on the sidelines of the ASEAN summit. Underlining this importance in his virtual speech at the
ASEAN-India summit in Kuala Lumpur on Sunday (October 26, 2025) Prime Minister Narendra Modi
called the 21st century “the century of India and ASEAN”, and committed to India’s support to “ASEAN
Unity, ASEAN Centrality, and the ASEAN Outlook on the Indo-Pacific”. He also announced that 2026
would be the year of ASEAN-India maritime cooperation, with a focus on humanitarian assistance and
disaster response, maritime security and the region’s blue economy. The summit — External Affairs
Minister S. Jaishankar represented India — came at a time of increased geopolitical turbulence, including
the economic turmoil unleashed by the U.S.’s tariff policy, China’s constraints on crucial exports, and
maritime tensions. At the East Asia Summit, Mr. Jaishankar called the times “complicated”, taking aim at
the U.S. for constraining energy trade with Russia and applying its principles “selectively”, and China for
supply chain reliability and market access issues. India and ASEAN also committed to finalising the
review of the ASEAN-India Trade in Goods Agreement (AITIGA) soon.

The strong statements and commitment to cooperation did not, however, sufficiently cover for Mr. Modi's
absence from the Summit — he was absent in 2022 also. Malaysian Prime Minister Anwar Ibrahim said
Mr. Modi had expressed his inability to attend due to festivities in India, but the explanation was
unconvincing as the ASEAN engagement had been planned months in advance. While some pointed to Mr.
Modi’s campaign schedule for the Bihar Assembly polls, others cited U.S. President Donald Trump’s
presence and India-U.S. trade deal tensions as a possible reason for his staying away. A few even
suggested a lingering strain in the India-Malaysia relationship over Malaysia’s diplomatic support to
Pakistan during Operation Sindoor, and a visit by the Pakistani Prime Minister to Kuala Lumpur earlier
this month. Mr. Modi may have had international, domestic or bilateral reasons, but the no-show was a
missed opportunity, especially when other global players including the U.S. and China demonstrated their
commitment to regional stability, by simply being there.
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Relief, rehabilitation

India’s east coast invariably bears the brunt of cyclones
Editorial

Historically, October and November mark the period when the Bay of Bengal throws up devastating
cyclones. Of the 12 such cyclones during the 18th Century CE-20th Century CE, nine were recorded in
these months. They include the severe cyclone which made landfall near Nizampatnam, Andhra Pradesh,
on November 19, 1977, and the super cyclone, which crossed the Odisha coast near Paradip on October
29, 1999. The human toll in both disasters was about 10,000 each, according to an India Meteorological
Department (IMD) publication in 2021. Memories of such events get rekindled whenever a cyclonic
storm develops in the Bay, an example being Cyclone Montha, which began to intensify into a severe
cyclonic storm on October 27-28, 2025. Though not as strong as the ones in 1977 and 1999, this does not
provide much comfort to the authorities in the three coastal States, including Odisha. Parts of north
coastal Andhra Pradesh, especially Visakhapatnam, Anakapalli and Srikakulam districts, and also Ganjam
and Gajapati of Odisha have received significant rainfall. In Andhra’s Kakinada and Konaseema regions,
nearly 10,000 people were evacuated. The Odisha government made arrangements for the evacuation of
people from vulnerable places amid inclement weather in several southern districts where there was a
“red alert”. National Disaster Response Force teams were also deployed.

Over the years, the preparedness of the Union and State governments has improved to an extent where
the prospect of thousands dying in cyclones has become a thing of the past, if the last 20-odd years are an
indication. However, there is still damage to public and private properties, affecting the livelihood
opportunities of the under-privileged sections in particular. Likewise, milch and draught animals and
poultry are severely impacted. When Cyclone Gaja struck the Tamil Nadu coast near Vedaranayam in
November 2018, Nagapattinam district and Thanjavur saw large-scale losses of cattle and poultry.
Several coastal States have been taking measures, structural and non-structural, to mitigate the effect of
cyclones. Notwithstanding improvements to their knowledge and skills, the authorities in Andhra
Pradesh and Odisha will have to demonstrate in action all that they have learnt so far while undertaking
relief and rehabilitation measures. The political leadership should not lag behind and must ensure that all
affected people are safeguarded and treated in an impartial way.
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AR A IR BIC IRAR & R & Iolc I’ FITEIDI FrotarleT
SHY UG I ST o9 § b S 7 AWK Sl &l I&d &
I FH T FA diel T SAGT gd YT wY| 3y & oA 3R
IRTHTH gHh Yool RIFR 8| STl & S T H;T hR HA
T doh H AR TA H BIC IRAR I T T T Aot
A HET IAT| FAT 500 FfFd Ifd FoT fhall & @G - Geded
grel S P AT Fellg FAT adAT IR rEr o dr ganm-feem
® TAT H ot & S W & 2 FAT AWEET deld & RISRT
Fft Irar 5 WS F R F TWA 3za e IR gk T@arey
arel Jar3t gl 3R e gefr gfdeafed 3m wered €
AR H o1 GATS H ST 99 Al Heg T wgl @eTH aren
$r grelr, S w3 AR FaieH Hegfdar A gfaar & als A NS F g1 50 ARAS F AT S § THUANNR,
IMSTANR, TMZes d¢ VT q¥ (Ser & AT T &I dotel ) o Rl # gurar &1, Sever Rear @
qIYOT & SfST BT &1 3R HIGIET & 78 el a1g o 37 il A @ & WiAed W #Rd & F$ T ga
IS InhrEr Gl & AGRET WS §, 3PN IR F ST o Tepell TR W 31T 3MM3¢ &¥ 25% @ ;T §
HIRAA ST HIAGT T gT el T gl TRY, o o IS 1 3R T T Fec -AoSd FAS oAl
T

foreT e &=

&Y faaEt #1 @ ofta gATI=
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S & T 3T FTedt H X f3ael fr T Ridese & F 96 W) T T & F MY s ceT
CaRT fhU a0 faeewor & urar I=™r § & 12,000 § ST X AHA (SE1HT 34 HBrEE) T greh 9 o
SITel §AY @ 3T ~Aedl # foer fhdr gears & dfad §1 $sar siifed RUIE 2025 & ot o &t &
JEER U Y IS &1 3FH §dT AT § O ITT SIS & I Y ATFES U Tl F SIS GHT I
dfSd 81 #R HheAl # ¢l AR S #RA T I351 FAcHS Semit # @ Teh I {Gifehd A & S
TorEd wiftd, saraariis YR 3R FeeT & A & fov Sif@H dar e g
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4 3Mhs Tl arel 81 Rulel & 3@R, 2025-26 HT BT H @ 539,000 3dher wfdd o, TS
16.6 o@ I3 TAY & Aaifed I gid T| Hhel JAIC TR W 6.85 oM@ FIS FIF & faarg dfed gl I
o hael HITEYHIT Fhfd &1 g1 §, dfch F F FhcAl & IR F Tt el A AR I 9 3HeTHT
P ISR Il &1 Fs 3TT IATAAT H IFER AT ATAT 79T & X ST T 3799 8T &l

RG]~ & FAEeRT 3R =18 RiFaat & wRor gofarg AR ool g s 81 981 a6
UhaT T M aellel & foIv fhT 71T FUR, ¥ 6 2020 & & &1 75 Beq Idiel Jollel FAEIH
H Bg 15 & ST 3R FVcgaeyqr W g gl

Sfad AAGT & Bic Faadi W 3d THIG USdT g Fdifch 3eloh U1 TATYA & ToIv 37T & T
THTE T IHTE GIel g ol ST AR FeheAdTsll giadr I Tod ool @ Fodt 937 rfegaedr # @aer e
dr ege facdll ®AT T AT B N T T Fehl &1 I HHA H hear F FueEr 3 &
Hecaqul § TSice o ufshar & fsueiar gARed e, AR dd S Tl 03 HheAdrel 7 B gl

U faadei FATUE & T Feund 3R ufhdicss, gel @ & GURT HT 3Taegerd gel| Fed dge,
3T ATl # 9RIfRd saridee ARl AR &7 FAvar & #gder ¥ Ay a v9 arifeas 9t &
AFarR &1 wafAear & Jer afgel sue v &ddar fararR &7 3maeasdr geil| 3eaAT Ald AT Fi
Iy X a1 arfofSgs diol A TAAIRT e @ 3T ATA H Jorfa gefad gref|

G, WIHR I IAEeTS dEfd P Ushel & foU 3T ARG T A oA/ HiT gomel & & 3N
Fegafeyd &l A1igU| sHbr Y Y @ dure TR W 3OS &7Har gron| fesr, Sl el HHl &l
faueE & fov v ATy JTAATT I FEANT & A7 S Afgu| 3T A, Ig TNFR Far & amge
for # Qamer 59 Re T FRerast & arr 9T 3« g, 3899 Igd WX AHGH HHA 3T g, 3T
3ThIHAH FT A &l & HROT| HhNIcHAS oI Tg § foh HAH diolet & Fegaieyd fhar amm g 3R
SH 3Tel O a¥ & e fohar S|

3G § o oFAT Fielel ST TIsCal oeen 3R el 3R &Y [qmer & & Addg wA e T o,
9 FS 3 I1d W IR F@0 B 1 G danfaa fael @ 4 Pvear 81 s@w Ades ¥ a8 ¢
Wﬁﬁmmmw,aﬁmaﬁrwmdlﬁa¢u<q€aﬁwwmﬁm§3ﬂ
gra g1 3HA SIAT & e

16 oM@ S TAY T FIET & N ddig HEl & FH Agr 3T | & IR ¥k eFaedqr F 3R i FamEer
A Fo W@ §1 3PN 3egers A [ag ded W@ al ¥ et # SRAT FH X Hehd &1 Afd Al
& GorsTel AR g FARaa axer fh sifasy & ol Byl & 3v, 39 @6 =aride cgaeur &1 Ao
gl € T gl Ig Uoh U ¥ & foIv 3¥e & & I8 g o T RAHAg, faaa-3maia Ao v
dolal P 3THIET IQT &l
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fRISTOT FEATAT T aredfaess 31 8, Sial Aol & Y-8y fagafdat & #fiay caragiRes sierer 3R Shas
# It & FehTaT el Hr AfHS AfFd 8 THAT giel 81 #R S1d &I faeardl 9= fSieah & &~
Alelel 1 HSGY @1 ST, Al 3o HEAEA I Hged FAT I AT § 2 FAT 3T & RGO TR T 3667
R fFaey A Siear T AT 8?7 FAT JEAE & YU FT T SliAcd o8l ¢ o I 39«7 IRET & or
Al IR & F g o faeardt foar fRell oigemma, memel 3R d@ra & e 7@ ) owd ? g6
ATIIATEl &1 oAdie & fob SR & faganfdal &7 3cAgear & A Al &Y AT d96d off g &l gleliieh
WeR T 31X T 37 Rg o IR T Pues & AT F$ Fexw 3aw v §, AfFd 3¢ FHiT ®
3dRe S AHRAT FET AR FET A &1 TE FROT § F 39 gafg Armew S @ st 3R Feniag
geoll & A0 TTuE F oEl F AAe Oy el gaeanst AR 3cAgaar & AFer ¥ fAue &
foT iR fear-fAdelt & wricagsr W 31c dodE & iy faegd saRT Jr & &l Fgl ¢l

USERT 3R (S U HT gl i T (e o 30 a1d f a&fls wr ¢ & 3w A gt &
HICHEAT &I 3MiehsT oRAR Fedl ST T gl (e & Hlfash, a¥ 2023 # faeanidat &1 cHgear &
13,892 AHA THA 3T, ST a¥ 2013 & Jololl H or@mstar dgo Hrae & Stafh a¥ 2019 H Jo=m A
TE Jai ANE BrEG gof T TG &l AT AR W W, & 9§ 2023 H §§ A AeAgA A ezt FHir
TEAT 36 B ¥ 3w oAt ag Rufa avda # smeg ¢ el & aefte Rufa s & &%
SRUT 81 Hehd &1 FAHolel, UGIS &l card, RA&T =T 7 f§ar 3R Siderd dgsra ar T o] vd 3
g | I O gaEea’ g, oo a8y |ga A fRar ST gahar g1 safov gdfed «=ared & 39
A H 25 Sfellg & 30T hayel # WHR R e Team=ii H faedgd feur-fader s fhe 2

AerfOier FEUEAr # fagafiat v cAscar & AAGT H T 956 Hdeadal AT gl TSR 3T e
GEATAT r AeTfAr & AATHS Taed @dhe H MRAT § o H TR gl 39+ 0T TET TR ®
TR gATael 3R feen-fAder IR fehv Sier =ifgwl oMY ertord @ 3oe qd & had & Fg ot fAder
fear o1 5 e Tow 3R Fenf@a weer & #Ee & MR dEE [l AR el & AT geieRr, o
LT ARGS IR R$Fd HaRor a7 e wa ared ww ARgd S #R T S Serlledr
eIl SEY SEIAT ST Hehell & o Hafed sRed & WHAGR & AHA $HT FoAars & aRre feem-fadei &
FATATT &l AR Fg IR FaATd 33TT| TEH aRIT g o AsfOlw Feamet 3R Fifer gl 7 fagafdar
I JMcAEAT H AFAH & AT 39 Thipd IR 3T ATATGel o] e ST hr STEd &1 Fish J81d
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arfe @areT o gl arfer 3R 38 foersr @ AT &t 3gada foear S arfge, arfe RgaRar &
forell off g & AEF garg d Tl A Foh|



