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Managing Great Tech Churn Requires Care
Severance plans must exist before Al job loss
ET Editorials

Severance pay is becoming increasingly complex as tech companies downsize their workforces to
accommodate automation. High-decibel layoffs of recent years have given way to a more consensual
approach that may involve higher outgo. But the effects are mitigated by preserving brand value. Tech
employees deemed unfit for an Al-enabled environment receive sweeter severance packages, which reduce
the likelihood of litigation and offer laid-off workers a better chance of restructuring their careers. Finding
a non-confrontational workaround is vital, because the pace of tech downsizing is expected to pick up as
more business functions become automated. The talent needed in the Al environment is also more
expensive. This adds to the urgency of replacing 'unproductive' workers.

Investors are nudging the tech workforce reset with guarded optimism. Valuations of top-tier tech
companies are held aloft by the promise of Al transformation and the ability of firms to align their talent
pool with the new requirements. The process can, of course, be taken too far, with companies possibly
facing a shortage of requisite skills as they shed their traditional knowledge base by firing existing workers.
There is also the risk of overpromising and under-delivering on Al, which could dent legacy revenue
streams. The muted tech workforce transformation, thus, holds out HR lessons for businesses at large,
which are expected to climb on to the Al bandwagon down the line. Severance strategies must be in place
by the time job displacement due to Al acquires economy-wide dimensions.

The flip side to workforce readjustment is the creation of new opportunities through the tech that is
causing disruption. Laid-off tech workers should ideally be able to pursue their new careers without long
periods of unemployment. The business model of the tech industry will have to adjust, creating
employment opportunities for skills being replaced by Al and the scope to acquire a new set of marketable
skills. The great tech churn will provide an early indication of how the job market will adapt to Al
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The Chemistry Nobel laureates established a new grammar of matter
Editorials

It would not be an overstatement to say that metal-
organic frameworks (MOFs) have redefined what
materials can do for society. These porous crystalline
structures are built from metal ions coordinated to
organic linker molecules and offer gigantic amounts of
internal surface area. Their cavities can be tuned to trap
greenhouse gases, harvest drinking water from air, and
store hydrogen or methane as clean fuels. As industries
confront climate change and scarce resources, MOFS
exemplify  chemistry's power to reimagine
sustainability, atom by atom. The roots of this year's
Chemistry Nobel Prize, awarded to the developers of
MOFs, go back to the 1980s, when Richard Robson, then at the University of Melbourne, wondered whether
molecular architectures could be designed rather than found. Inspired by a ball-and-stick model used for
teaching, he combined copper ions with an organic molecule whose four ends bore nitrile groups. Contrary
to expectations, the ingredients self-assembled into an ordered, diamond-like crystal loaded with empty
cavities. Susumu Kita- gawa, working in Japan, picked up on the same spirit and made a breakthrough in
1997 when he built a 3D framework of cobalt, nickel or zinc ions linked by bipyridine molecules. When
drained of water, the framework remained intact, allowing the gaps between its atoms to hold and release
gases as required. In 1998, he also proposed that MOFS could be made of soft solids that 'breathed’ as other
molecules moved in and out.

Meanwhile in the U.S., Omar Yaghi was dissatisfied with the trial-and-error of conventional reactions and
pioneered reticular chemistry, with which he assembled predetermined building blocks into ordered
networks. His first frameworks, reported in 1995, were robust two-dimensional nets. By 1999 he unveiled
MOF-5, a zinc-based cubic lattice with extraordinary stability and surface area. A few grams contained the
internal area of an entire football field. His approach allowed entire families of related MOFs to be designed
systematically. Thus, Robson, Kitagawa and Yaghi established a new grammar of matter that allowed
others to create thousands of MOFs, some of which moved from prototypes to industrial reactors and
semiconductor manufac turing lines. The road ahead is even more promising but also exacting. Researchers
are still working to make MOFS more durable in real- world conditions and cheaper to produce at scale.
Integrating them into batteries and catalytic filters, for instance, requires engineering as finely tuned as
their chemistry. For all these achievements, however, the vision honoured this year transcends any single
material. By showing that chemistry can design empty space as precisely as solid matter, the laureates built
room not only for molecules but for imagination itself
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HAAT P FAT A7 T SR g1 Tg§ THASTA dlell d1d & [ A o dFd W oIl [Heldl &,
a9 37eTdl 9 AP &7 STl 8 e gIAT &1 37 Johleil o gl ogl, Sied 3o THT H 3T aTor
3T el & A H Y eTeld & Ufd GFAT A gar gl Ig T var Ay g, T W gHIar #
el & ST §1 39T G T 3reTeldl H 11 3 30 oG HbeH ofad ol 3= Aol # 63
@ @ S1eT AR Fdted FArared # 86 g9k W SFIEl HheHAl W GeAdlg Tl g &1 Al ol
= & $oiR H 86 §1 0 #, QU ~argdiferenr # g el & Ig Ao gl foh g 39 W qAT
I TGUART w1 FARTT el & AT Hd FT Tl § ? A o[ & faamel & s &1 wh
98T FATHTT eI § b 39aT 9 $lehd e 1A T @M A1)

Date: 09-10-25
% e T FAGR FIT AR
St Sft gfadd), ( AR See (FarfagE) )

FeTeAFET A% AT T 13 Rdex @ AT amr @ F67 & AN H AE Hhd AT § 6 3H I
Ser H e 3N AATT FUfT FgTel &del &l ool g TN el 3T Fisha HfAST o Y
IR | AT 3 #E, 2023 A & A §, S FEHIE A FHI UE H TN GGHEIH HA$ THA
T IR T gl ¥ T M AT AT| IeF & YIS Folehl H T IcqdTTh ‘Tehl-oil' FHerl
ﬁsﬂmara#aﬁﬂwmmwmmakﬁawmgcwmm
foa|

SH Heg & AT S TEaT A @gi 260 ¥ ifUF oNell T AT AN IS, Sk of@rHaT 60,000 T
ﬁ?ﬂﬁﬁg@,ﬁ?%%owf%\lﬁﬁﬁwé?ﬁqﬁlaﬁw*mg&mamuﬁ%wwl
ST & A0 & AT g I g1 Aag °idy &9 H aued Wd g, o Fehl IWEieqR, Ferfa 3R
cerettaTer SR wTsY forelt 7 gt §1 At &€ walt & 9w srcaryfeed gRAR § 3R I 3rue-3mde s
A ASE fholddl X T &1 AT T JEUATT H dedlel g1 I §, oT6l Uah S Sitel dela 3R
GI&T Fell T deTely & SIRY gTeATd T HHTell 1T &
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@ HEIHAT IR g & AAced dlell THR & HIAT TETIIAYUT 8T & HROT Feh! FHAT 301 T
37T FEAMTAT TG ALT T &l AR Ifed 3R IS Fal & 9fcd @i 1 0 Ha g3m
g1 SIeTdT o ST A UROT TET & 7 T $T AT 37 AR &g I TsF, gt & THR FAeal &
TR FATUT Wiolel & qord BRY et 9 SR &l W@ 81 38 a¥ vl & g AR & Iegufa
MHA Y T gTelifeh, fedT 7 TR T&7 FA g3 &, ofehed AT AT =0 g5 &1 & H, Febr-oh
Tl Foggt qanT ‘A fAess FAHld R aIORT g¥a@d FH S $T TSR ad G5 ¢
glelifeh, #AS THATT & TETh Haoel WINMINTH 3 o 36 FHAAIT HT Tg Hga el o ag
TAET Fehl- ST FISAT T IUAT YeTed FAT §| TATT-2 F AThelcl IV STl I o Te o, grefifen,
FehT HIGHAT of 3T W FT Tl H & ¢

TETAHAT o1 UGIST &131 T ofd TAT T Toll 3T @ TAhradr I 379e Hwor # Siss foram 3R wo=i
A T Holgd A T IRAEeA 1 A1 W Hfeh Toteiifcdeh Gofefoe W 3ogiel HS AeH s,
gHfIT Ig TUse § & g T TReHIOT T 1 fasrart v o, Sl R W eamde a #Asqd
Fe 3T AN F [FaT S8 FET &1 adHT J, Aas gHS 00 FET off e Fr T 9 #
g, St AfOqT &1 &7 3@sdr a1 genfdd #X Gl § 3R 38 fATSleT T HROT &1 Tl B
TUTAHAT & TSET Well 7 AR & Alsfareit i ffs W IR G, F=ifs A 7 Q- depfa
Fr 312 Ty § 3R I ST AT T W gl T TEATH HAAT &1 Ioglel dal ARGl TAFahIoT
S 8t e g @

39T HeTed I ;G & STl 3R gorg BT ReiR el Fr 3R 3 91T W SR e &
fare & fau oifd sfard ot ¥1 e 3R e & 3da & ol # Seeie g8 gRARed
AT TTgT foh S, faAWeRy Jarait T 3ehieT 3 fear v Frell ST # cdel & 9iv| f@ar & wRor
e aRanrt & fow 38 7,000 31arT AT HT 8iwom 7| g89% fmar 3o 3,000 IS
T FT AT YFeT 3R Ted FIY & AT 500 FA3 T9F Y Ul Fs+, 3o 3R 31 I dush
AT T Thal T FI AT §U TIAAA & To & #lfds AR Torifas fqameta 1 qree &
SITH AT T # T 3R Sler & 8 31 & e are a8 A5 RIS Fr Al & 1S
3ogiel gl W TAGT AMHA Sl AT e Sl ART G Y 3Teardel &AT| gleliteh, Hds TAST WA
forel ol @heH & R WA H §, S AR & IS T HROT §F Fehdl &l

Ig faseem § & 3iafeifed QAo faetslel & HROT AUIQY & Far &1 U 3fagd @M &1 #IR
HAS- P! gdA Fu¥A St # iR For A §1 g6 Qe @ drear an e g,
Fifeh a8 FATST & g ddh H IEY o 3o} T § IR I A de-aTe @ Beel-feet
Y QT 81 T dsh foh TEAm3it o of ¢dlenor gl T | cliolael, Wed 3R Goare & 3y off
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TETATd sl & RGN & B # 37 a7C g e IBT ST 3R 3R vga RIS S Alger ffufa
Sell &Y, a AT & TURN &9 & TS gl 3eldl-37eldT ShIS H Feol STl I TRl &

HiATacH T gl o HROT AR & FRaT Feell Afgard o §, Fifh send 95w & @ry- @y
SH & # el S WA AU T g1 AWM gerdf 1 qEhd @ gals & HROT AT Fe- AT
W Fedr gard IfaRed Ieldr 9er aa &1 fagel arhdd o aftha 81 0 # QU @l &89 (TAS3R)
B e B AT IMARTF §l WRETT § & @ AT, dF Adg FHT Fell [l 1 qadh
oTEl T@T &, a8l Foht o AT H FrATSh TGS & TY TEal & UaTtR @ &1 W A, #Aier a=a &
HEIT & IW 35T cdReh HANGl I 3T HeATd T ASAT ST AMgC|

3 T A Wi 3N A arel 1Y A goleel ¥ [oeheldl & [T caragiiNen sAifd T 3maegenar
¢ adA A, Sl FHEET & i f3eard F1 AT Tk 991 gl §, e fav Al wATe @
33T 3T R FHEAT & AT & fov @l fafedt W faar fear ser wnfgel siarser drar
W IS ST Ueh HPRIcHS e BRI AN 'Tare g¥¢ Uifordr dall Hellefd 81 Fehchl &, Iid @l
& T8 3R HARE dorg & o g1 | A T WG T HiSasdl ¥ 6l 8, AR AR H AT
HAY FT 59X ¢l
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