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Post-Pahalgam

Security lapse questions need clear answers. LoC/border infra needs massive upgrade
TOI Editorials

Undeniably, Pahalgam has been a huge blow to India’s security apparatus in J&K. Now, SOPs must be
overhauled, systems reoriented, and coordination between agencies sharpened. But the revamp must
begin with some tough questions. Was Baisaran Valley opened up to tourists much earlier than other
years? Some reports say the area is usually open to visitors during the Amarnath Yatra, when there are
stringent security arrangements. Whether or not local hoteliers and tour operators failed to inform
authorities about tourist movement isn’t clear. Were arrangements this week different to those in the last
tourist season? Local tourism industry is arguing that govt didn’t provide them with any alerts ahead of
the tourist influx. Clearly, vital coordination between security forces and local businesses fell through the
cracks.

Border lacunae | Note also that the terrorists had better eyes on the situation, saw an opportunity and
struck. This shows that terrorists are constantly probing for weaknesses. That’s why terrorists need to be
stopped at the border/LoC itself. But there are multiple lacunae with border infra too. Govt had launched
the Comprehensive Integrated Border Management System project after the 2016 Pathankot attack to
upgrade border fencing with state-of-the-art surveillance systems. But it remains a work in progress,
having missed two deadlines in 2018 and 2023.

Bureaucracy that kills | Plus, routine weather-related challenges with border fencing management
remain. Damage to fencing due to winter snow takes months to repair because of both terrain and
bureaucratic delays. Battery-operated surveillance equipment such as night-vision devices drain power
quickly in the cold and can’t be charged due to lack of power at many places along the border. Repairs to
sensitive surveillance radar can take weeks. Fuel for generators that run searchlights often runs low.
Even electrified fencing has proved to be ineffective in some places due to lack of steady electricity supply
and low voltage. These leave gaps in the border fencing that terrorists exploit.

Smuggling-terror nexus | Arms - including weapons for Nato - are being smuggled into Punjab via
drones. A similar smuggling route exists via Nepal. Nato-grade weapons have been seized from terrorists
in J&K. This is happening under our noses. Why hasn’t govt been able to crack down on the influx of
smuggled weapons?

Response failure | Former army commanders are calling Pahalgam an intelligence failure. It’s a familiar
pattern, but the history of terrorist attacks this century shows the charge is misplaced. While the facts of
Pahalgam are yet to be established, the Oct 7, 2023 Hamas attack, Pulwama, Uri, 26/11, and 9/11 all
point to a different problem - “response failure”. There were warnings in all these cases that weren'’t
acted upon. America’s 9/11 Commission report summed up the problem well: “No analytic work foresaw
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the lightning that could connect the thundercloud to the ground.” And 9/11 was a colossal response
failure. Leads about a possible attack had been coming in all summer, yet “as late as Sep 4” govt didn’t
have an answer to the question, “Is al Qaeda a big deal?” Before 26/11, India received warnings of a
major attack from its own sources and US. As for Pulwama, Frontline found there were at least 11
intelligence inputs between Jan 2 and Feb 13, 2019 - a day before the attack. Israel had been getting
warnings of Hamas’s invasion plan since 2018. At least, its security agency, Shin Bet, has formally
accepted its lapses within 18 months. In India, probes take long, and mea culpas are unheard of.

So, the least we expect after Pahalgam is a timely inquiry, and publication of its findings to restore
people’s confidence. Govt owes it to the 26 victims of the massacre, and to Kashmir, which needs to
return to normalcy.

TS F ¢ F AT F @31 Fa1 o™ g
qqel &. qA, ( qd TSIWHT FWe F A1 )

IWSUf SRIEY U@ Toh AR <IfFd §1 $& A1l Tgel H el # 3T GEdeh '3 Aehirard
fdq il & #geaH erifdes W ald @1 o1 3R TSI & §9 H 3¢ ggl olmter 15 Aede & fau
3ufeya g1 U7l ofthed I AY HIWUT & 3/ I | 9 H, 9 g7 ool F e, O =g 30 3T HI
Sad &9 & g foha, 3R 9gd 3cATe ¥ T HY| 37 3faed AR TER-AAE o qI W TH HewwT oI
oIS

gleliteh, FAieleh HIH H AN TTFAIId THG-ATIHG 0T gl &1 &2 & g@} o 3 HIUoIeh 9g W
¥ =P & T ar I8 ST A WA § 3 g@Rue i H egredr s & 3R sEe A
FAgcaqul ueeh H HE HfAA A §1 IWsedfd A gl & H T Fael Faled AT W =M
HTIHATT 1 IRT o@nT, dfch FlAUET & fede 142 H The S Fafeddr & Felh 'wRA] fAasa &
T A SEAATS S 1 o a1 g T o Asq g, Ioiadl el HTelaeT-gid 5 g1 ol

fGHaR 2022 # YeHR HHel & Rl a1g & vo@s o VAT dherdee R $had (1973) W Haro
3o 950 B3 & A, foae @fue & 'Her o ft W & v vad & afUeR @ wnfia fear an
38l 30 AU F TMUA A T GO I AfFd I AT A & T H W | 4a@S o I f&ar A
% 58 =g de ‘gl T AU H HI$ TISC AR ¢ AT 3R S8 AT T I HAR Tham &
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da o 3ahr feouforal & &S oliell & dfaureT f Aredrdr & § A SAruifern f AR & v s
3cTeT el T g @ |

AfhaT 3ThT AdTdH T, [FTH 38 o 9Tl 9T Iseufa & AR # tadl & g&deia
TR AT WTET § A AT F e & AT §1 FHS AT A Uoqdrel W vl f T Reaforar §, S @Ay
w0 § fques- Al Tsdl & fadeahl @I o W & a1 Hgl 1S A dAAAS el 3N golg A aF T57
IHRT o STl G g P Toic' & ®T H P Pl HT RIT 9T, S ast g ATt # crederd
d gl W # caRd WU o W ddfcd e & SR dauTfeis Sdedl &l Astelifde 366edl &
T AR e & Uehet & AT 32T FUR & & & @ ST =1ig0|

dfehet 8 =aTide &0 & 9 Uei@s &1 i Tsh HAgeaqul 9o 3o1dl § I8 o 3R Hawrfee
UEIIRY AU Sheled H Aol gl &, df STareee! Hied AT an?

TAYH TG TsgqTell AT Isgafa & A8l )X FRa e & [T FI TS GHadAT Uelel Agr Hdl
gl 0 aReeT A TaT & gEUAIeT & Ushed & AT =1 caredr S g1 S g1 Usguia @ fAder SRy
FeT FT T2 Al gEIARYS §, Fifh d T 0O FauTiais Wity &, st #ARuRve fr geag | &7 &a
gl

W IS ¥, UoT3 T Iodd AT A 7 GHA HIE Fefel ol & v d8e & Afdare qderfas
HRR W gl g1 3T @1 A HIE Ah Ig o W©T & & 1 0§ Fefel d@iau & He[ed g1 Ig
gafed AT T J™HR &1 3R VAT o &1 dl HIs FRIUITAR W HIS Aeheldh g7 gt 3R g Jelene
& @hd Bl

3CEX0T & T, eliehasm & qol g IR TSIET # Itd TEIEd T GEdT ¥ P Tolelde gl
AR 1 feq Usg BT o¥el arelr dieled UIRA FR Hehall ¢l Afehel dF oY WA HIC T $H Teg el &l
HRASR BN, FIfh dg Hlefed HAUT & efedc 25 HT T T A Jodted Hlel drell gH| 3eJeoe 25
HRT & T IfFaal & 39 9o FI TqAT T & AlTel, 3TN IFFAH 3R TaR AT F Alferad 31RR
ST &, aET It T uTdraaAT @l sRArT @ 'faur, ficafFa, f@eamw, meer 3R 3urger i Tadadn
AT veeT R g

qHe @ A HIE & Y # Tl eh UaI@s Ueh 3eaeges cadd dar a @ ¢, o dfaur 3 Tose
T G Y A g gl A T UT| Ig HEET AehelT & HIHBST T R H STl Fehell ¢
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JUHAHST o ARGl & TSI Jadr o7 Gad & 3@ W few
39 FalT H gl fh AId g2 H s ugd T IS &1 39 HEY
H grel & H J9Oadr U #AFed of AT TR W add fass
el # e e f A F ve Ageaqol wEA dorm 3R
U UsdiEdc gsed  (WIwams) w far| <er @r 2,16,000
ARl N IS 3eAed AR SR JTeNfde, FEE, Siel @i
TTCATT, AR AT 3R GAHA S HleTehl W 3T =T
3R ket e T TS| TE FABD G F Hdd [ahE & Tois &
artoT T et f A qfFe Hr aed e B

qgFd ¢ STeT fAffieel o & TR W Fdd e @6l & fhaeagsl &7 worid i1 @Ren aar § 3R
ST 3TAET ST THSG Sf3aT 39 Uod TR & U6 W o IWdT & def giel & asl H 3o o8dr &
TIHIFROT X SR far a7 & arfeh 3a7eh yermel fohdleaasl ARad fohar ST @h| 5@ sl & diwans
T TARIEAANRT FcH g AR Jfasy & g@ehr saxsl & T 2,69,000 9I—IAl deh de™T ST ATfev|
Jeelel, 3a% gRuTH des § e 8 Tara W J87 @ e 3fad fr Aot 7 Seg s 8t
WGQQWﬁWWWW%IWWW@WWWWﬁ%I
699 UM TaTFdl A & 346 ISRIT I, 270 e T AR 42 Bgw & 8, Safh F$ Tog whr dS ¢

JOId A T 98 T & S SdT & Fa8 A9 gl ¢ MY & &S &1 3R 39 & Alsd & dod
GO & Aded dlell @ UHT WEATAAT Sl U Sofleld &aT § S Y aa I W AHTSE-3n,
HiEhiceh 3N g0 Hael Ielferdl 1 earsl 3@ Feh| HRA S Rfqerarqet gor 7 ar 75 3R o 3eA
g SIgT 37X Tah ToIU Teh A Afaar AT AT &ldl ¢l S8l8Td, 39ded fadg gares off amaor
T [Tl & FaTE HIFHbST H Teh FST &T4T g1 2T &l TSR TH Ta—d Bs & T TR & S
TRI W agd 3 AR @l § 3R 39 o 39 Toed & AU sgd AT @@nes @d g1 |,
TYAT SR AT SRIGRT T AT & FARIT R AT o6 91T AT BT ST T A of9MTedl Tsfelicdeh &9 &
9 TRl @I &, WHAR W IS A1 BN Mal § TH FAT AR gl &1 Rerd oo garr qargelt
1 fada feufd W HIar 737 U Hegyel adrar g i 2022-23 A @3l @ial @ 9fd 99 3iaa Teed
AEST 21.23 MG 9T ATl 3HH A TURNT FA AR Yok @RI oA Al TGFd Fel Asied FI el 1.1
HrEer & ol
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DFT gl T 3R RBfoed gerRar &1 & o TAEr &1 Jordl § s aoig & enme,
3Tehelel 3R werfa fr RAfET w 3R gsar 1 Fee TR ) vt &1 fasntea ger off 3aem @
%Wﬁ‘s’%lTﬁ?ﬁﬁﬁﬂﬁlﬁ%ﬂquﬂﬂ?dmﬁ«%%@é’r«ﬁqCITeth I &l TP gROmH
HH & algud AR Fd@TY=Ar Hr REET & T H @A 37T g1 Affea fqsmenn fr afafafoat ik Ssensit
# droHe S8 Bl WX R Hold [aehd gt & 3efiey aRefeud @#ar faee gy & & Ear g1 gargat
T qOT HHTGA3T T FEAATT el & U Ig 9 fohar STl =1few foh 3oteht @ieutflsn &7arar Sers S
w| g afErd SR BT e, RRed TN # ae, PR wfer F weeRE s #
Serar 3R %3 & §AY W 3Tdaee AfAS gl Fml & &g 9ga @Feay o FAgeaquT gl

/W=

Date: 26-04-25

TSERT TSTHTAT &8 (THAHIBR) A 31T 379fAST gaered hr
TG WHEAT AT oA FAA HIE F ARSI s g1 e,
gRIATUT, TSFATT T 39 THR A 3cea] HaY HT JATIETET
Hodlehal oA, O 3ARISe & 100% HAGIT T JUeherdor
1 feRE & T sfeiEt w Sged we w3
fer 1 3ered o TR & Tedt A FafAd segdreer
R g7 & fov v RdsR &1 god Gar g1 39 g
faaTEr 379sc & FF i FF T HAId o S TSIl T
feeel sor foerer 1 3 3mfAse geue aA, 2016 & Aaww # Soar # RfeT & &1 3fdaeT a
el 1 o fader feam| @y € wer § 6 SI9 oo wraumEt o 3T vaR A€ R Srar 3R IR-sredre
W &5 oE] FE AT ST d9 deh el hidieade AN Sl @AM el A YT WOl el arel
AT 7 fOeaw 3ooga & YT 7 ac # AT IR & & off a1a | FIW FT IIRTT T I
IAf3dsTe, - TAEISTdT T TR Al F 3FAF T F 39T FAr wiRer F AT S8 TR &
feoeh & ufa T 7IRE &oIR e & 31f0% o7 & e giar g, Fad & 39 i osfhal & 39 forar
m%,a’rammqam{qqud%ﬁé‘rqgﬂﬂﬂ?%‘Iﬁ’gﬁm’fﬁﬁwﬁmﬁrﬁrﬁﬁﬂﬁwmw
AR IR B &1 ool &1 e, Sfaead 7% 9@ gollepl Blierdle, JEaH g eI AvsT 8l HTRT Jaer=T
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b ST W@ &1 g 3 N 3eTord 3T goliehl & dEr T Aoy ROIE doldl T el g1 A 1 fa&aR ar
% cerfeler & aNieT 3afdse e &1 3 swaedr i gARTd e & ged WEH a6 & S g
AR PR & Faoodl A a8 AAA & &8 a¥ QU g & Sraclg SHH HIS I FFoodl W dAoR
STeT 31 @1 T o] el Aod THRI 1 [GFAT §1 PR H AU b Faeadr HIeTor # redel e
gl $aN & Rl Gate ¥ fRRAT A W@ ot &1 Rerad &1 TET Alse A Y S IHIfASST FeereT
3R fer-Fdes a3 A F S e & v e wmer o awie [ S|

Live

Gédicl

9+t gRA FoT ¥ giaar i W @ o@rm s

feR 7, ( @ W duees, Bl feasr )

R dolt & TR FoT & &7 & df¥gs a1 & dk W 3 @ g1 TR A9 3R Aamr & @ 38 &
AT 3878 Foft aIRTEATTR a7 & F#AT0r F Sper g1 dfous Fofl & &7 # Do g AN & a1
AR Gfelar T RT & g7 2T o1 a147 g1 IR RST, Arer 2014 &F A TWHR & G H 30 I Ggel
3H AHS H g7 10 313ofr i & =g I

g3, 93 dA R GR Foit IRASTA3MT & 35T F FROT HRA AT Foil IRET deol 6T | He Shares
ST W TR @l aTell I S A ol AGNRIONT Foll I 9T @T &1 Tg deolid T AhrE, Foll
LT 3N T qHRoT & IRA &1 WK ol &1 @98 Ageaqul ol Taes g4l gl HI¥el & 3uEr
EollcHTied el dlell HRX Foll @leel 3cHolel dl A Il H Hag Ll &, [SGH gar $T JoTadr dgo gl
g1 % Y5d & e @ Rl aae & A A A 9 YGWOT aTer el H ¥ Hal gHed’ s6e &H
g1 Hehcll 81 BN 3ol 3T S &1 H UoHIR Folel ol dorar & @1 ¢l Yool a0 iR eew wumen &
R @@ 3 I8 THIHI0T deh ASHIR & golRT a8 38H 39T {7 &l

dRas FaT &1 W Ao Wl dTell HEAT 'TFaH Tellddl Feliaeidel Reg &l &l RUE & Ul Arer ditas
TR W gaeT g € FaT fSofell 3cureet &1 15 gfaerd 3cufed fhar ar=m| g & Seel 3cHole arel Hidl,
S AR FAT IR GA] FA At F 40.9 T fSrelr T g5 | 59 RUC F I[AR, ARG I
gael 3 3R AR Fofl & SSTell o & gfaar & e Js% o 31 IR g1 2024 H gHA SefalAl it @
faegd 3cuiea & AH & S w9 ol Gdn g g & fae f9erelr gae 3R @R e @ e,
3EH ¥ 10 9fdrd $Rd o S5
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ARA o 100 femare ¥ifd @R FAT &7AdT FOR aXhud Udglide 39dfed uied $T g1 Ig av 2030
de 500 3femare IR- SanRA ST TR Fol &THdT glfidl el & HgcAlhig oI&d I Uiy T foem &
Teh HAgcaqul &eH &l Tod gf asi # @ U, @ urd 3R sweid @R aRAe=msit S v @ 3
PPN Feerd §U & IRUTHETET, gRA Foil & &8 H HRA o hddl AT df T §, dfed [aed @l
5 TE o fomr @ &1 AR @R o 81T o Nod tE o # 3MmRer 34.5 gfavd # g G
St a¥ 2014 # 2.82 FMamare ¥ FeHT 3T 100 Memare g aw$ ¥ 31 ST, 2025 Ik HRA B Fe
T @R &#ar 100.33 3femare & 1S gl

g% 3TcITal, AT & 84.10 Nemare &7ear Fr AR ST aRASTAIN W F1H Tl @I § aAT 47.49 Mamare
dr qElr @R IRASAT fATder uishdr & W1 # g WRA H giiis 3R W3S § Fellh AR Sl
qRAS3T #7 # gEfY ST WS ¢ W3S ¢ Fdle & HY U oSt @ & S 24 w9 S 3ueey
I g1 64.67 aMamare @ faega 3cures aReT e FATomehe ar @fder & wor & g1 sa@ @k
3R grsfos TRASTANT & Fer &1edr 296.59 IMemmare g Siwst|

USSR ER Foll FEAT 1 3T § T IS 2T 1 el doR A & et gfaeid &iF X Ao’ defed oo
feT Smd, & 748 emdre AR SOl @ Scdles fhAT ST ol Bl WRA A IRE So@ry qASA & dgd
TSe ofeg AuiRa fFw &1 84 @1ear & 2030 de SEMdr &r 3Icholel digdm & 45 gfaRid d& geer 3R
IR-Siamed Sus dial & 50 BIACT fstell 3cUlest AMAST 81 S8 3Helldl, HU-26 A AR o Ga@d @
gyor &7 At 3TF dgd ART & 2030 o 500 Memare i R-Sharda sus 3mRa FST &HAT g1dd
A FT e FuUiRa fFar &

R 3eTT Fofl & &9 # Fa@ df Jef drell §6R | ST Jg &iF fAderhl & efScahior @ mhdeh §ef
I B| Tl HRA TN Foll HGT HT 3l &F W QN HAT T8 &, S 2040 @& 15,820 rdle oeh
Yge T IFAE &, FAIT ETT Sl SHH U Fgca (ol H{fF A & faT dAR g
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