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Appraisers, Know What You Appraise

ET Editorials
In his essay, "The Bureaucratic Caste System', former IAS officer
and Padma Bhushan recipient M N Buch likened India's
\ bureaucracy to caste hierarchy: IAS as brahmins, IPS kshatri. yas,
[ 'L'n..-;_._ general bureaucracy as vaishyas, and teachers and scientists as
TN shudras. This unwritten 'caste system' was debated in the
B '_A e B Supreme Court this week when a challenge to the MP
- i government's 2024 order on performance appraisal reports (PAR)
ﬂ — h for forest officers came up. The order mandates district- level

forest officers-divisional forest officers, conservators and chief
conservators-be appraised by district magistrates (DMs) and divisional commissioners (DCs), both IAS
officers.

MP forest officers contend IAS officials lack technical expertise to judge them. Their priorities-like revenue
from mining may also conflict with those of forest officials, whose primary mandate is conservation. Thus,
appraisals risk being flawed. Forest officers further asserted that inclusion of non-forest officers in the
evaluation of forest-related work is legally and administratively unsound. They highlighted that a situation
may arise where senior officers posted on the field like chief conservator of forests are appraised by DCs,
officers of junior rank.

MP's forest officers have a valid case beyond the matter of rank. Indian Forest Service (IFS) is a specialised
cadre, focused on conservation, sustainable resource management and environmental protection. Unlike
policy-driven IAS roles, forest officials require expertise in ecology and forestry. While IAS officers
'specialise in generalisations’, a separate command structure for IFS ensures more informed evaluations.
Given the service's unique challenges, it makes sense to keep performance assessments within its ranks.
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Tyranny of numbers
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Federal principles, democratic impulses are in conflict over delimitation
Editorials

The call at an all-party meeting chaired by Tamil Nadu Chief Minister M.K. Stalin, in Chennai on Wednesday,
to freeze the strength of the Lok Sabha and State Assemblies for 30 years beyond 2026 might seem like
pushing away a pressing problem into the distant future. The challenges in 2056, when delimitation is
eventually taken up, could be far more complex than those of the last exercise, conducted after the
Delimitation Commission was set up in 2002. Even if the northern States bring down the fertility rate to
replacement level by that time, the grouse of the southern States, that seat share as a proportion of the total
strength of the Lok Sabha will come down, will still not find redress. More. over, the imbalance in the
number of electors across constituencies varies in each State. Bet- ween 2004 (the last general election
before the 2008 delimitation) and 2024, the country's elec torate has grown by approximately 45%. In just
over 15 years, there has been significant malapportionment in many constituencies. In Karnata. ka,
Bangalore North has 3.2 million voters, while Udupi Chikmagalur, with an electorate of just under 1.6
million, has less than half that number. One solution, doubtless a partial one, could be to allow delimitation
within each State, but not across the country. This would be in keeping with federal principles but might
be unfair to large States that have seen a huge, disproportionate population jump over the last 50 years.

The concerns of the southern States regarding a potential unfair outcome are valid. There is a risk of losing
significant representation in the Lok Sabha if population strictly governs seat allocation. However, the
Constitution recognises that apportionment should be done "so far as practicable”, allowing room for
considerations beyond mere numbers. Mr. Stalin has expressed apprehension that if the 2026 Census data
is used as the basis for delimitation, and Tamil Nadu's seat share is reduced, it would lead to "indelible injus
tice". The all-party meeting rightly pointed out that Tamil Nadu is not opposed to delimitation per se, but
that the process should not penalise progressive States (the entire southern region). Since delimitation has
remained a contentious issue, the Union government should build a consensus on the terms of reference
for the next Delimitation Commission. A transparent and inclusive approach can help restore the missing
trust between the ruling party at the Centre and the non-BJP Opposition. Moreover, those advocating for
an early delimitation should respect the Constitution's federal character and demonstrate flexibility in
addressing regional concerns.
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FAT 92 3 FAGR Zef q Y T Far a7
HUTEh T

ST F13H H g% T-LA-A & 918 SAeleehl o Aldelfeish T § Ieac At AR v Redr formsht &1
& AT AT & [T 25T @ gl el T IR oHMS| SIS T o Tgol Yohol 1 FT fones
& Heg fAeliad el o1 Ve fohar 3R T githar @ansit o off A oem &) 3¢ o oieet &
TR gt it doF 7 o i FeEdt F e & QT SAEr B aF T # A Aol &
qraTT| ARG &= geer # feohell ARS Bl 7T & 39T HHCT 3calved & qamn f& a@siia
Fr Tufa a7 W &1 AP oG Th FT JaTT T & b TP HIAd 41 grei? AR Far ag H15 o
37 & fohdll SASIN 1 & ST TR @l IM? TG Rl T AT ARV &, TSI deh, sAfcrehelt
3R FHeahfdes AT HT TUT Hdh, ATdsiarh THAT AR g1 FASA & 3ThA o ol &1 T80T o
el &1 == T T &6 & gHT FT TR, 3¢ arar TR T gohel &1 gAY &1 T e aret
de &H W YAt e i 41 JHiTeT a1 3R Johel T Age &A1 & 1$? 3R 3T Tohel T FASAN
& H AT TGT & Wiotall W IARKT §oh FAT dlehd & GH W oC gl §? Heallid Sl 3H 7S ST
&1 RGN FaArsT, Mefels, GoATAT & 781, A Q giaar gl o @ g

EEREECCC

gftad A Siiaer: 3meft ghea 3meT wETET

IR SIS, ( TE@F TRES T9FK § )
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IRATT 3R 399 FoH O g fafes gl 81 & SaTe &1 Aol 3N &S aR o T I7 S
HIH F & AU Hgd ¢ e d8T gehlehd U AT gl AUTIRT T g & FAT o Tl AN Tsgafa
Sidies €U & 3dY HRANT Jariadl T gUhs! 937 # STehsehy eIl & STglel & arqd Aoiell Y& Y
fear 8, o &S aqusl Yo # A T glel| HIR JhioT & @Y THT g1 gl ST Hehcl Fifeh S
g e o §, O 3aReT o qult ar Rdifda frar &1 arow A9 T SRl A ¥ #9 A 3ay
Ik A I IR FAST TgTA & AT U ST ah 97 & g IR 9 A 3UR o gl
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37¢ 3UR Y ¢ AR 3HH AT a9 9 Toh aR T 'Shl &€ A 3 ARG STl T Hifrer 7
g 37 # fF 39 IR [Fead Iy ¢l 38R €9 50 o 3ok Fl Mes HIs ol T AR &7
TR ARTRGAT ot &7 arer dF X @ g1 39 @R HARI o IRAA 3R 9o Tk TR T Rars
T Fehol §1 Gaanel, A, Aleel, Tgad 3RS AR (JUS) 3R H3 HRIGTT & 37 wfelt &l MeseT
dIoT ¢ AT § ST T9eed S2AT (IT 3THI & Sellehl A TART ARTRSAT gTidl el o [olT 2 o
¥ 5 o U AT 38 Y SATET ST del i qaR gil 3ofeh ale ol el off §, S o &
Td X g8l & rad faeafacarerdt 7 aif@er ad § 3R 3T wea § & a8 7 3¢ 398 3mRE,
TUY AT Heeferar # TR ARTRGAT Ao Srvai|

sﬁaﬁﬁaﬁé’m&aﬁqsdlﬁ?mﬁﬁﬁmmm@ﬁﬁﬁvmmﬁtaﬁw
I IT 1 HAS TAT ¢ @ & 3YUAT Mo Aol gl el & [T 4-5 3 39T &I IR [ ¢
S AR SN T TUT @A ST ST § IR FET S Aeem &, aledt # g AR &, S IHAR-
T & fAT v ST & &1 §1 B hadl S § b 3R AT HRAT IS § 9@ Gl @ Fhd
¢ 3R TU= g T SligAdell & S T 36l W &, 3FH TAT gehrohd H Hiog A T AU
T B T HA AR HAT Fhdd |

forell off TR 1 el &7 gadl 3N YT & 3718 AT T AFT HIN gehlehdd & HIET T FELal
IR U= & 39 SR W IR ARA oRHA 87 HAdT § o dg Afasy & 8T I arel & ard
I T8 A qeen| T g O JSensit & Ted arel & AT ShAT g S8 AT S 39T
RE afRasd T Shaeadiell FI TaT Hr g AR ST FT 3T glhd W T o9 [T arfgv| e
& HYAl I BT 36T dlell T HRATS F:lel & TATaT TR AT ASAT 3T 3 & e =rige
arfh Tar gdr I T F Tqual 3R ghed F fhdar v g1 fSaifoat 3k veiel & siror-smer
e A A § FifF I 3 A H 98 G Q@ F FHT a1 Fod 2

e Y ar SfeR 3 T4 T HF AT 8T 86-87 TUY FT 1 SfoR W@ s ol AT Hehal
g [ 3ARST & FART 1 3R IR & FAT 86-87 IUY & N&R gl IR Jg Jr §, I 319
S T AR AT I§ &1 1 SR oY 3T 7ANGT F 3T 1A I8 I Thd, S ARG &
e gohdar &1 agr @ar, o, ar-Sie g HEIT &1 3TTAT A9 T 91 gler a1feT b R
3R IARSET F AT &1 @ fhdar Soar g1 39§l 3RACE [Siealt &1 &3 e Sv| 3R 39
5 @ Slel 9RA # fder X ad § dl Ul d3H $o gl A IS 3R e off o1\ 1 ag
Sl QI |1 g 3T T§T = W, 9¢s, 81H [Sfoladl, 3o $1 FFAT S A AR
T FeATsT & HHIF FISAT & AT HA Tehd &1 R H GI7 HT FI&T arelr fohalr Reraelr @rasd
A 39 9T & FHTel TgR SNaed 9T Tohd g1 &1, 987 THR FT Wl HA Far gl Biace
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A H g feFhd off waA g1 W & AR 13T & fAuear a9 dr 3m o Jer 6 Fen, Fel 3R
T | URgA & T a9 S § - el #0g 3IR AREe e &

N FHEIT ARART & AT ATTNG 1 STolk T AIE A §H ST AW Fld & HIR AR fhdrar
feg wfear g1 a1 ekt & B3t & uld qdarg, a¢asie o g1 3 o ARG Rew SerT o agr
feg3it 1 el et &1 i AR A i & T & e el & ¢ & &1 AT gy
Sl H Aot ¢u o fe@r fear & fo 3R @ g fovdell sooid @ W 81 W gAR fecaofisr
SH ' T ARSI I AT & W AT SIER T Ididall S & ol SHRT SEIATST AT
AR & @ad T I} &1 0 TEal & 3ARFT FaY areir Y ecaae It W Az § arae &
Fell =TT gl 8, SEfav IRl dliept @ el T HIRAA FT I 6T §ehlehd ¥ T &1 AT &
qrd |

Al Hifd 3R dfelgs oAt (feer amgar §) & IR U a1 38 JaR & & g1 51a & dleigs
A TN R oA Tl §e AT §, 96 PR faeer & g Y F @1 ¢ 3R aiRgeAl Shaardielr &
fov #ify a6 @7 &1 ST F Ty A o5 & ar dieigs TRad @ w1 fGadr g1 g
qfRgs & 3l & R o ¥ orw TR W gEd el FE ar Fa atdgs # e ag sifa
digell ST afee?

grerar & gANT A9fAARIR AT & F37 81 R H g8 IRTH & 37 FeX 37 & & g7l
SARAT & AT off 987 T IT W g &1 S9Tee H AY AT Ficiler H T SARAI & A7 Helges
I ARG & A W g SATAT 31T RIAWT, 9rd e, Fohfol g8ed, sofffiased il o1 & fAea
gl 9i9gd Fr 5 AT arelr AafAafe AGRSAT @A Fa F v 78R g 989 3R g
T Follel g7 Fg AT ¢ o 9RAT o9 arer o o1 3eoT 78 ¢ 3R |/ ST 99 A Fo
qiegAT gl AIfRT ar ¢er heft aReRhT gl X FehdT |

gRTH F NS ARAAT i s fr aog T8 off § B sy wafAs 3k Arecaf@s R sgawaar S8
gieAT § 3R & BRA goEd HTAT gl AT, deholteh, MAARIT 3R ATIT &l SIS & O FArch
# 0 $o S [A@rRT S, S 30 Al e dh| Siiae gare gier T R gAY SThERRIE
& o NAfAARIF AR q IRAT AN i WA FASAT AR

IR A9 T Ig AT T8 T8 & 6 A #F 58 e & Sfad T Fouear o ad & ghihd
m@m%mawﬁmﬁﬁaﬁsﬁwﬁlmsﬁaﬂﬁa;ﬁrwma@
ST g
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AR & Teguld Sles €0 39a g8 FHSTT H T I Tfehd
arel 9 g 1 el of | § 38h HROT FHAT fa2d aReeT ded

g T &1 3ARE & aRue AT g 3@ gy gl off W € 3R gl 3
i URaRe e 3T AT 3T @ &1 FI S Fad oo A A g @1 & R

' — W 3ARe & B 3R geanh gur Tasy 3R Rifad ¥ g@ 9 guarR &
v Z 29 o IPRE T F FEAT FA §T HRA T AT F HS 3
— | et w2 3T ¥ URERE SRE e B aor f ¥ RS Red

ATHh HEAT & AT & HAligH ¢T & 38 hdd § #RA A1 Yicay
T 7 IRT R KT ARAG @ Hhdl gl HEH SFEr YA gl el & A
BIHAREGfEehod, AT, Ao, hifdme 3 Sdell & Hhd §1 ¢ o AH AN W el § & @R
ATATAT W AR ST TR Somwenm 3AReET dT SR ATATA! O 3dT 87 CRE oldMUT| RIS
ity dax o ddraeir SIRT har o €0 & SR® & f9eg & 3rdeaaear aeny SAeefr 3 1930 &r
ST HGIeT HEY 3T Fehll g1 SR & Lobel & oIl TT o hfell & o FUNT 2T Tehoe 3R
TAEe g ¢ ¢ 3R 319 ¢RNE #F T9ad ¥ 3R [Audia 3/ 939m| FeArsT F g Sif¥esT g3t
o €9 % R T dga HYATT AT §U Fel o HARHT Iegafd o T B GY FA & AT s
%F@Wwwaﬁﬁ?ﬂ%liﬁﬂﬁsﬁmmmcuwqn{élgrtfqosl%ﬁ?amﬁao‘r
IeY TqEAT &, e TE CRE oY &1, AR JoU & A FY Hed JoU &l Tg TIC I § L9
AR BEE & Tga TRETUTarEr 3w AHfFat @ 3mr er @ & S gfaar R srecaavansit
W AFRIHAF 3 T2 IS ¢0 A § F AT 3Rar & fow de@ o goteh § 3R safaw
g 3T TTYT SIEAAT HEY FHIH HlT dI8d & df 3o¢ Ig i IJig T@aT g b Bee-gend &7 &
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HRA s SR I3l R 1 SR & F9e7 & AT geftaarget o & 3T o g I8 & yqg
A3 T 319 3cdreeT @ 3R 3T IUTEATET TG gl AT 3efehr AT 3R 93
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35K f3-1m9T Bl @ gF @ STwen smrRfr Agsa
IR 98X, ( WA IS0 YoASlt wIEseU )

# AT H gel-SeT g1 S R H el 3R 3¢ & 77 IRTT g3 AR Tl {3 Seq 07 A 39S
Al & 3efdpel M AR AW Fhor IS ATEIH drell & AUT| grelifeh, AL ggell HWT o ar By i
3R & 396N, Ig SAEed | AT IRAGR i Sl & AREG dAHE B¢ ¥ g § AT, AT
gH W A SIS & Sl A | Tl S Tgls [ -l H &Y, 3¢, 3096 3R shaed &
&S T &I YA HIN ATS oM q1G HA, Fletol & fav & afferers & BF=h gor r ik affe
AT T FERIT H A e 3T YaT g1 TeT Hel dfA AT A Wi, Afhed YRIIaTg Ster e
AN 3R 3T H AT § Fedlesh A @ T €, Fools B Ty A6 AR Fiepfds e & &
|

qa9 H Hel @ AR § o g3 P oxlee A A ReAERt AR et 7 F w9 BE A & o
AT GHG X I, o T G A | fidad AT & T AA AT [ Ig Uk Iaes JIATSS
gREear §1 ST J&T ST AT F Pl - A, AT q@F H 3aa-d& AT 3eTeld hr HST
EEr & &1 S-S & 3T g AT AT T TGAT UgA ol AT TR @ o TR gH uge ¥ &
gET ¥ AET §, A g 3ol geX 3R Ay s sisa gEdr e o

§H TIT (T AL, W SRIIG & AN FT Uh 937 fGEA) W e & B A9 @ & Tl b 9fT A
UH & dras[e HY Ig 3TOT Ae o | EHSE, 36 HHATSI-AEpide aRucHr hT 3 doie &
"ehcll 8, ofthel 38 ¥ Toh HET a1 Ig o1 fob T 1 Toh o1wr & &9 & Hgea fam o T
STafeh SIS T Sl & T H| §AA § &g AN o H UGhA I TR X forar a1| 7 &
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Tpell H gAY e & omor B oY, afcsh Saerdl & g4 fhal &del ol &, JgT o foh a1 |
3Th YT FI gdicHIgd [hAT AT o9 & 2000 H SAHIG Teh 3719l AT &al, dl 39 39 I
Az Fr WA A 75, AT FdY Y gl seoma Hr R g 3= afa oA, S e o
TETR A

TS 8T sfifd 2020 & SAHIGT 3R 3T AT & Fold H Hgcdul IGelld ! FRAT dIR
Hr 81 gHh AT Seol@elT Uge] &1 Tgell, TIARAT Sl YT ST ATGHINT glelt Tfew (IR AfST,
SHH HINT SATH Sloll & HAHTT Sl AFT =161 §), FAlieh Jg fAGT &l S FoAredy el g 3R
%mﬁ?mﬁﬁmﬂ'ﬁ&a’&ﬁﬁ?a@quaﬂﬁagmu CaRT arelr AT g, o e fr e
T I 3T wed gRfAd srer @ =ifRel g w A% s 7 A8, afew g g 7 v s
I derar &af|

GERT, Ffe ReT AT H 1 A a1 W@, Adeld fhaid 3@ s A 3uersy & 8, v Rieh 3R
THel AT 7 Jors-fo@rs & A Foiel| Ig qF H 61T 39T §, i gAR FAT H SAaamer
& 3uAer W fsa forar smar a3k R, dgalwlqlqﬁqmqlﬁ\mml 3 @ 3T Jg ST
¢ f FO a5 R Afd o B-o7er wleer #1 aqar f&ar g1 3we A, 745 Afd @l ArgeTwist A
MR AT FeTed HIAT & AR gHb g fordll off amm &l q@dr a1 el awr & &9 & gern
ST HehdTl &1 T dURIAT TESremy Tl & Ay omeT gerer B gl 7 o T g1 Ahel,
SAEIG H & AJHT gl & HROT GoA-UISsT T Igell AT Sereergr gefr, foras ag f&dr 3ik
3PS I g@d g NEY HIYT AR ST Hehell &1 AL HINT Thol HFE A8 GoTd &, Fifeh Solent
AT gt a1 foh f1eTeh gl & ATa? 374, 3o Irg Ber a e et $r amag & Far gl
Ter T o & 93 fed A o T M| g, §H ¢Tar gen o 'R s gaer sTaATeT
T d 82 IfC T SHFT g 3TAT F Foh, ol I Ald o A% gART HWRY foRrad & 3mer
Servel, gfes RIem # gurR ameef
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