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Data Dining

Culinary smarts may not be enough in the food biz when online platforms are armed
with customer data

TOI Editorial

Instant gratification is still a dream but we are getting there. From a 30-
minute pizza delivery, we've come to chhole-bhature in 10 minutes.
Blinkit’s Bistro, Swiggy’s Bolt and Snacc, Zepto’s Cafe, Swish, Zing and
MagicNow are already in the super-quick delivery game, more might
follow. But there’s a hitch. Notice that these are tech firms that started out
connecting restaurants with customers. In a sense, they were online
marketplaces for food.

Restaurants - big brands and small - did the cooking, they did the
connecting and carrying. In the beginning they even sweetened deals by
throwing in discounts. But now aggregators reportedly want to bypass brands for quicker deliveries, and
restaurants don'’t like it.

It's a free country, so why not? National Restaurant Association of India (NRAI), which claims to
represent over 500,000 restaurants, says the aggregators have totted up mountains of data about
customers over the years without sharing it with them. They know what all Mrs Bedi ordered over the
past five years, from where, payment methods she used, discounts she applied, ratings she
gave...everything. One food aggregator recently shared it had fulfilled 9.1cr biryani orders and 5.8cr pizza
orders last year. That’s the data mound they are sitting on. No wonder, restaurateurs are worried. They
say aggregators know customers so well, and online ordering has become such a habit, that ‘private
labels’ - new food brands created and owned by aggregators - could hurt established restaurants.

NRAI and another hospitality body, Federation of Hotel & Restaurant Associations of India (FHRAI),
argue that there’s nothing fair about a marketplace competing with individual sellers. It’s like a mall
owner who sets up their own-brand food court, cinema and shops on the ground floor and forces renters
upstairs. Of course, renters can move to another aggregator or marketplace, but NRAI and FHRAI say data
dominance of leading aggregators is an entry barrier for new aggregators, just as alternative search
engines struggle to compete with the market leader.

The matter seems headed to the commerce ministry and Competition Commission of India, but
aggregators deny using data to undercut restaurants and argue they have built separate apps for their
10-minute services. We would take them at their word, but data occupies a grey zone in India. That said,
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while data can net customers, only good food will retain them. The restaurant business is a cautionary

tale - by some accounts it has the highest failure rate. Aggregators donning the chef ’s hat should be
prepared to burn their fingers.
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HAT g HAT ITAT AT o el Toh USE Ageh Yery & d&h{ U & e AT TEL el o6l glel
S| &g ff THER o 7 Fad Ak Ul & F3 decad H WeH v H Thodl U5 &, dfiedh
38 3 Hcshdle &1 8 ATl fhar g1 SFa-hedAR, Uefld, IeRMd 3R 3T 9er & &
3Tdehdie, & Hs HHAD T FHshis fhar aar § 3R T 99 3udfstar g1 99k, &g 3R I
THR FHT Flefed Jadlel TSATHAT Aeh-aledl ¥ A7 & el 1 9T W IRER JeR H W@ §, oferet
g Y T & & 3% dg, Thcciaddl, 3Tddsd AThetold, 3T &l STddATT 3o 8 gaRr fow
Al 4 §T &l S 99 §eTic & 3W Iod BEH F FafHd a1 §, 59 dF hae faQw
ﬁﬂ%ﬂ'&?ﬁ?@%?ﬁvé’rqgulmuwl g1 JT8T do foptelenddl &Y a1d &, ar Ig Teh THrdr
Hal 8, S $Rd A AT 781 §1 386 SIRT defeed W @Rl @ 7 veifdat & @l e
EIUL @l &1 3Feledr, 3 & SIRT AT IR & HARAT AT 7 A2l ggrdd 7 319 fhe I &
Ik T TR gg Teh HMA FAA AR FI&T T el §C & Telerel, Aefler Taredf hr awndy
Heell wdieheTd &3 T FIaT 3R faehr & fov @rar @orm § 3R 5T W, $ha @R 3R
dRARITAT Pl 3T TIFA Tl @ o FAlTddl d IR 91T M| $8h fIU dAehollehl FR&T o
Sl Holed fhdm ST SR g1 G897 a1 df I8 § [ TWPR & TN W FTorIfed gl §6q
S g1 ST a1 gl fF gueES Mew AN F Aded A AcE derdt & e oS @ A
drehd Al &1 3 &7 Ader & [ a9 g ant & Axed gerd $ir Sedr F dAd d\;mqaﬁrgé%,
3R A WHR A IGRAR Hehod QBT & fob Al G & AT T H 3@5 hehdl| 38h Tow
3 U AR Fgenfad gt H Alge Ierdft & aERA W FHl RTE @ ST W@ Ogl 9T &
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el W TordT A1 Aiohy el & & & gar & f& 1 JAad), 2025 § AL T &7 @S 8 I=T gl
g T AT O g, [Sereh Siiael &l Jef-Tel dehellen 1 Jiaidic W HOWM| aread #, Ig WIEeid seora
T ddsoll T #ART HT QT ¢ 3R g 39er Woer Nfear Fr off 9RT FT W &1 T8 & R & difgar
ST AENTS W HIH G BT AT, Afehed T Tg A HEAT A &1 T ¢, Fifeh $HH SR & 9= &l B
A AT AAHSAT T GHSTT SR & o0 T &1 JoR o oy a8 Riar § & a3 0 Fg ®g &
FAER AN, 38 fhe feom & o ST SAEr AdlE WIAT A IRET G b o wwme 3R
STAHITETRT faAYOT el HAehfohsel & TN HT AHPOT HIcl g ST Fuel o glAdm i qarr § b
SRR §eT 3ATT ST dfler H @Ter 2025 & 2039 & g der oo afiAe Nl & Uge dref H el
IRAdeT 515 S 16l &, olfched 3TN [ALVUT Goraed g1 To0 @ &d Ig & foh srer digr & 3feish el
37Tl TET & 3 gl ;A

58 ST AT gforar # T 16 wiaerd g Seelh AR IS & aRued ek T Ig N & 3T "ol gferar
& e @) A dR W FE dier @i Aafged iR S N & gawnit #r dder gen el ow
ﬁﬁﬁ'&ﬁd’l‘cﬁraﬁrqu dlhdd?y AT ST &, 3 el o dof doeile deolld ¢l gl 918 Wl &l dheilehl
A H 388 Y dsT AT ST b AT g1, Tl & AT &, 3cT: S AleAl NEA & e fhedar dsf
glaY, Tl €1 3TefAIeT ST ST Hehll 81 T &, 3ol Nl & A1y der el 8ff Tsh 3refar g1 ceheileh JeITel
gferar & eeiel Sl aread A, ¥ 75 Nedi g7 A & v faar #Y @ g1 v R®ar o g, S e
3 A3 YIEr FI 3deT ST T6T ANl STl HAT RPN WIH-UTA, I§-Hged, TR-cIIgR? Jal d AR g,
Sfgl RIeT 3R FEr TEPR AT Al Fad SIEY g7 =7 g1 NI 32T 3R aerhr arelr
gferar ffer; ofem AR Taey Siiast fd, $He Jaer Hefl FIhRT &l el TsaT| ToTeiticreh aifedr & off stfasa
T WA & G GHS AT 9| NE F Y e Y gl ST g, o FAT gAR o H [ g
hRIcHs dcordl & fot IR g7

g U o1d ¢ & galt gfaar fhael fafayr iR dueat g1 gaAR o 3l off ag didr &, TSr@el A A=
ST &, S dreT 1928 & 1945 & & SfeAr Y| Ig A9 oA GR H T8 I1agIRe 3R Tdae der Arfed
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gS| 3u% S1g 9dl g N (1946-1964) 1S, e fava Feuh & ST gfrar &1 a5 gwrforher 3merdy
¥ TR A feam| 6 3ng wrd Y (1965-1979), foraer gfarar & w3-93 scamal & | diode fdomm|
39 dTe 3T fRAfTed, S 1980 & 1994 & o Sfedt R =% Wel # gaeah gul ¥g N off g &
fearer & Sga HIIREN AR ST &l 3HF §g ST 315 (1995-2009) IR B SR 3w (2010-2024)
$I 3Tl G TaT War &1 I8 Nt &1 A g Hscqq,\UW‘s‘aﬂTmﬁthﬁ‘q’fﬁWﬁgUé‘raﬁ
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O Al Ugd d g4 Ig A 45 ¥ fh gexee qf giaar & Sis gam
3R AT et i AT g grefear dAdee fowrs daf| sad giaar s &
T 3 o, W AWES F oA gl F ST TAEEAET & qied g,
dicsh oA $o GAT @ o9 T ¢ & O 38 feur & s @&
ol Toh U SFaEAT Sl H e 8, TS ‘gellel $edaie’ &gl S W@l &
ST St FAhdE ST IAT ¢, 98 & SUT & ol o gigsd g &
T P F A g Tg F FH GG H Vel & AT Wy AR
G A W gl ST Ge A IiRGA FEPIT @ UG WEA §, ar el
39 TS @, o 9fRed & IHfad g ¢

g A 3o Te ST T &1 §, S SeeIe I AU &g H I@eAT A6 8, STl GiAdr T A Ueh IHTH WAL
&SI ST W & 1 Se¥aAe &1 Well &ar &l YaTg Jshell quﬂﬁmmﬁaﬂiﬂmmﬁﬁﬁm
¢ dgT THAST Ig &1 T ¢ Toh Sceic Al U 'ShcaFa] g, 3Tl diol df dg 3MeT g, Sif 3@l W@ &
alscl &1 STer &l #T &R T Tl Hgl STl &, S AT = arelr a&q] o &, o @ufa o § 3R a7
R & g FAR FT ge I7 FRAT Y sTFAT 3T FT JHTEA, Teoter 3R qMET T I & Hr Farae i
AR, &, JrEfor S ¢rit @ T g gfaar & uo W@ B

HRA & o o AT Tgel WQ Frauled &1 o1 @ S A, e S faeeh soel dor @ @i o) e grer
IET T o ST bl el STog &Y FHST H 31T T fF Selale & off Tow9 & 3R o9 @ ¥ Ig 1A
mﬁ,m%a@ﬁﬁ@%@%lmwmwgaqm'é"ralchwd AT R Th
ﬁwé&ra‘rﬁmﬂ?ﬁ'&ﬁﬁ?qﬂ{‘muﬁqumqéuwﬁ,wmwmﬁwwm
ST & g1 HehalT UT| STV AT @ Ig el RET oY A1 7141 #IR gfar o) & g1 &t o &
Y STeT I ohd HIPT HUT ToT TET &1 Fal S @7 ¢ [ oy safFa &1 srer 399 3R §1 39 &
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GIICT, AT 9T, dg el 3T, FAT fohar, fhad a1d fr, a1 a1d 1, T IR dist 31eT &7 AU H 3elele W]
JATT ¥ arell HYfAAT T el H Toll ATAT &1 PR TP & 3TeT Hl 3T SR g1 S1ar g, af dg
ST THIT foh 3Tk 31ET FT STdATT T Rg A IR T FA S T ST Wil T Ag Ig M g &
giFd & Ig AR 3 A @fer fF 3R 3r9er fRdT srer & ag ary ofT agdr g, df dg 39 aud
of Tl

HRA A Fo T Tgol MY Hereld I &t Feedy @sdis o 39 haed # wgr o, fAsiar a1 iRaR
ARE &1 Uk A ABRR 1 3 $o & A dgol MR AaAl #1 S F@ler U Fg WHR A
fSforcer T¥eer 3o & WHe @l & fovw g R ¥, 3@ 3@ W HesT H ST gl 3R @EdT WEAfd
T 3R TEE 7 3 gl F @S, A ¥ I\ 2023 F 97 RfSed el swer TRar el F R o
Sear| A 3fSed Aart, ot arelr Sufaar & Ry off 3UAeThdr FT ST AT S & Ugel 3T Solleld
oIl gral| AT ofet W1 WG JoTohl SN IR 22 HRCAT AW A e g, arfeh Tl ot srm By
STl aTel 38 AT Toh| 3! dFIT &l YT 31T Her &1 3fOeR 8 ¢ar gem|

3R TE T ks Oh F & AT, A Th YT BIET Tg @ Fohol & B N F BT W FeE- AH A
arel T wie ST Aol § $© g€ doh PRl AT STwam| 309 =g, o W BT el 3R AT Sotel arelt
& TQATh FeEll FRAS T FX Hehd gl FTelileh, 3id # H9 A T glm 6 0§ &l o9 STHT W/
3a%er, dF fhasl 3ReR arfad gier ?
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