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Memo To Biz Bosses

It’s not your job to tell India’s workforce to work hard to make the nation great
TOI Editorials

There could have been a distinction between Narayana Murthy’s brusque advice to India’s young to work
70 hours a week so that the country can compete with the best globally, and L&T boss Subrahmanyan
saying he wished he could make his employees work Sundays and for 90 hours a week. The distinction
would have been that Murthy, a corporate boss, had self-selected himself as an adviser to the nation’s
young, while L&T chief would have only been preaching to his company employees. A CEO can mandate
working hours, and it’s up to employees whether they fall in line or quit. But this distinction ultimately
doesn’t apply to L&T’s boss because in that same video he approvingly recounts a Chinese professional
telling him China will beat America because Chinese work longer. “If you have got to be on top of the
world, you have to work 90 hours a week,” he said. Via his ringing approval of Chinese ‘work culture’,
L&T’s boss walked into Murthy territory.

It's extraordinary that CEO-types seem to discount the fact that it’s not the hours you work but the
quality of your work that’s important. But there are more fundamental points to make to those given to
such grandiloquence. First, the worst offence against a nation’s young is to regiment them, especially in a
democracy. ‘Work x hours a week to make India great’ is a tool of regimentation that, if it succeeds, can
rob the young of independent thinking, making them vulnerable to even worse forms of regimentation. A
nation is a collection of people, and the people needn’t, and indeed shouldn’t, all march together. It’s not
just modern political liberalism that teaches us this. India’s scriptural wisdom makes the same point,

even more powerfully. Laissez faire, to each his/her own, is a foundational principle of the Indian way of
life.

People everywhere work for a variety of motivations. Earning money to live is the basic motive. Some will
be especially driven at work, many won’t be. And almost no one comes to work thinking of making
his/her nation great. India’s workforce should tell business bosses who say this stuff that if your idea of a
great country is one where everyone’s working long hours seven days a week, thinking of nation-
building, then you are in the wrong country.

Date: 10-01-25

The Burning

LA fire tells us this: if the rich are so vulnerable to global warming, the job for
countries like India is enormous
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TOI Editorials

If Hollywood made a movie about Hollywood burning, it wouldn’t have looked as terrifying as news
videos of LA wildfires. Much media attention is on destroyed homes of displaced LA celebrities. But the
uncertain near-term future of tens of thousands of ordinary people, many of whom are homeless, tells us
a larger, scarier story, one that’s relevant around the world, and very much so for India. Wildfires are not
uncommon to southern California. But like other extreme weather events around the globe, they have
become more frequent and intense. The places where fires are raging have seen nearly 100% deficit in
the season’s rainfall. Temperatures are more than 2 °C warmer. Bushes had become extra dry and
flammable. As vegetation catches fire, high winds turn homes into fuel faster than any army of firefighters
can protect them. But this is the richest state of the richest country in the world. The sight of its might and
money going up in ashes is putting the scare in far-off places. Angelinos’ helicopters, trucks, reservoirs
are all expensive mitigation and yet loss’s already running at $50bn. How will poorer nations fend off
global warming attacks?

India’s vulnerabilities are massive. Because its population and landmass are vast. And diverse.
Cloudbursts and landslides hurting our mountains, torrential rains putting our cities to flood, coastal
disasters, every season seems to bring its own natural crises. In fact, in the first nine months of 2024,
India had at least one extreme weather event - such as a flood or a cyclone - on 90% of days. Plus,
projections are that climate change induced catastrophes will only get worse for this country. So, if
catastrophes keep coming, our only option is to get better, much, much better at fighting them off. The
way in which NDMA has really hauled up its rescue and relief operations is a ray of hope. But in countless
other ways, the urgency of mitigation is MIA. From construction activities that respect topography to
water billing that's awake to acute water-stress, there’s so much India knows it has to do. Don'’t leave it
for too late.

The Econovic TiMEs Date: 10-01.25

Work to Live, Don’t Live to Work
ET Editorials

L&T chairman S N Subrahmanyan has gone one up —
actually, 20 hours up — on the venerable N R Narayana
Murthy. He has suggested that employees should be working
90-hr work weeks. He recounted his encounter with someone
) who claimed that China can ‘beat’ the US because people
() there work 90 hrs a week, while Americans work 50. He went
on to exhort L&T employees to ‘get to the office and start

ﬁ L _ working’ by exclaiming, ‘What do you do sitting at home?
MRC 2 o How long can you stare at your wife? How long can the wife

stare at your (sic) husband?

Putting in more hours at work seems to be the latest sweat-
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sport in town. The subtext: having a life outside work is for sissies. This line of thinking smacks of an
autocratic mindset, a slippery slope for societies that aren’t communist China. A ‘My way or the highway’
ethic is an invitation to have everyone march to the beat of one drum — even if that leads everyone off a
cliff. India needs latitude to innovate, imagine, live. This is not to diss workaholics — they have their
usefulness.

In political science, ‘territorialism’ refers to a principle in 16th c. Europe that required inhabitants of a
territory of the Holy Roman Empire to conform to the religion of their ruler, or to emigrate. We,
thankfully, live in 21st c. India where such territorialism is regressive, repressive. L&T pulled out that old
rabbit of ‘work as nation-building’ out of its hat, explaining that its CEQ’s remarks reflected this larger
ambition. Nations that treat individuals as mere cogs for a ‘national project’ are unhappy nations. After
all, ‘Arbeit macht frei’ (Work sets you free) was the slogan written on entrances of Nazi concentration
camps.

aﬂa W Date: 10-01-25
ST Y&l Fled o] 81 & dasre & e g w1 @

famr e, (gdhe € F ahien )

T F7A TSy g A e & F FUe 3R FEN F ggd Bh H golg T AdBT W RAT FA & T 2
GIAETeT T geTs el arel A3l & aR # IR $r [Wudr ae7 T ST FR&T Flefel Hhl T3 AR gl AT
%W(2010)$ﬂaﬁﬁ?§3ﬂﬁg‘élvﬂ‘sﬁv$qs& el # ol & SR W A I & 9 il
1 UfETiies HHT 3TAT| 3/ 6 HIel 16 TASIT & gAY FIAPIel H THG § ST FIET Flofed TR §3HT|
3T T F AR R A ST gT & goe FaA T gU §l §6e ¥ 59 A 9iRa g9, 38 9w
hlelel I o] FeA & AT ¢oh HUTedl I & Aol A TAT 3 TAGEN| @l TRE dled RS Flefall 1
3arendy 7 o Tl Toh FoIls F QA # o] Y fear | 7 &N o I o FEgal & qoF & Av
HIeeAl T AN HLA & TIT Hgl g1 FAT A & TG §3 g A Cg &1 b Wl MR FfeAl & R
gfor e TH3MEHR 3R S g WY 82

fefoieer 3ufaeEae & @l & f@ad 12 e Jgd Eedl gEIE A e IRd fhu Al 304 ST &
TAHIIROT S Heal W Facel HIcqaedr & garg & H1H & @1 ¢l olfehed ASSR Siatd & St hr gIam
3R ¢k FAAAAT § A 3R FF B I S FAe@l T I AT GIT| ST FIET Pieled 9L el glor
& el 93 #7TaE IROTH oW W &1 Tgell- ST T ol § Aise IOl T 9161 gERT- Fedl AR At
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# ol ARTS o1y (‘S <) 3N 3radg| - Bioes wrafaal @ Eow fr @gy agel 760 g &
HAR-TRE & @ig & Tear| e HeEn H i @ ¢ W 3RSl & i AR 99 T8 8

1. 9= : W & TER 18 Il T dlfclel 35 & oG &1 ISTaa asdd, Adae 3R {H 15 &1 JfUaR
fAerar g1 aranfort s 399, @R 3R R & FaT A&7 ™ Tohd AR 3a0 JT Foaey Folle ) giear
& dgd HEd Hall g1 Fohchl &1 ¢ weufardl 3ARH A Wowes § o6l & Fefa & R 13 dcT & FA
39 & god QI JAf3AT SisT AgT ™ Tohd| ¢ 3R AT FFulaar oRa & 15 g swaf & &e
HageTeliel 32T T IN-Fefell s @ ATHRAS SEAATT F WG &1 Afhed THR 3ike AT 7 3rfeamasht
H FeATT & FE T HEUfA f STAEEE & HET A H HCH T g

2. AT ;@ g-FA0, 3 T, TAHRET 3N PR S disH HaT I FEAATST el arel & el Ser
Toel, [ATel, AT 3R ASHAGE Sl HUAT SATGAIR—AS SEIATT HL TG gl 380 [Weld 3ARET #
FoITH-TaRM {T SR §37T| 3HeTeld &l thaoll 3T & Uge & Toud of NfST NI & 800 FUS &7 galaT
e HTHT THI-GWHT It T HIRAA HT & 9 B H FAAT HATDI HAA dlell T & AT JHATA HT HaA
AR B HRA & Th HEAfA AT A & IR BIEE T AT oHlT & 3T Hielel AT| &6 H 58
HH I 250 FUS N AT 131, TaeT 39 v sive AT & S off A8 g1

3. UTS : STT T MY ofc ¥ TS T HRISK 56 @ &| TS W Flofel Sellel o [T Gereia=n o Ooe
AT 3TRAH [T AT, Wfehel 38 W 31 &S Tl 78T gl el AT RIS Hlefsil T g 3MMSel, TollehlA
3R SeT GRET & T Fefr BT Gl B G B T g1 IMSE ARG & AdlAdH T & AR ST
HIeTel @1 5916 f3foieeT SfEam et aalil # 313f faoea 1 q@ll TR HHe & IR glel o STaolg ellehld
qom“d@d{sﬁauaLaﬁgaaT|wywwmﬁqmﬁw,mﬁuﬁﬁmémasa
AT §Te o] fehar Sirwar|

el goll o AT Yolral & SeT 3N TS &7 qEH FEAATST F I &1 SAafeh Fered AT & A 9 SPoAar
B Fr P AT W g W A arerd Az, A 3R AT F g 3R A@e T@siv @

SeraTiadl @l S & fAv FIhR @ Tgse R yerrdr Ser FeaT Al 1 Sleg R W& @ o] A
el FauTiareh ARy g e =1fgu|
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FAR TSNfad a9 & S8 F© el Hufa & Foiel el arel
mﬁﬁaﬁa«uwm@fms%mﬁﬁaﬁg‘@%lﬁwﬁm
HRA T garfd # STeeh §1 39T 3e]3d TS HE off qude] H
AN W F U HEIAer HA & faw 3mdr off| ag gan iR At

-
. 9
/\ f\ : 3T IRERT & IgT 9T AT Far A 39 R T dd=teen
@ et s GRAR ©h AReT & QoW F qwal R
/I
M _A_L

-

S 7| 3Ed AUl gt el & T AR A T Sl
7 39 3eFA IR W H F{G 100 A F JoremR feam ganm
ATl 3 FAARA 7 F 3R o S @ R,
@ 9 v o TEIAT AT Jolell H 10 T[T SATET HAT Teh|
Ig aarll o A% #E I Shrer ARRAr ar o, afew T ARl w1 ad o 10 I SAEr ATl SA«fE
Teh dceefel IRAR FAfd Folel & Sl chaol 3HhI YT Y QT ATl A Siael &1 Tg fovear s
3cUeel N A HURT Goral Y FArg HfAHT @1 galfar B

S0 WfT 5 g AR TEE O WS g § AT I T H T B RS F A A g,
3a% faU 3T fhad oM §7 PR 3T FAgr dR W AN a1 Fedt 6 J§ Al 3muhr wifaferaa &
aoTE ¥ 8, ofehed MU AR FIQTOAT & STas[g PR FURT T Foled HA dlel o gld ol ITqehr aAlhdr o
F Il 3PN WHR o HRAT Yo # oo & e 7@t o giar & Y far & Al @ Fe 3k
A7 gg e gl A, 5ea g3 v 3reor Shad a1 a&dd:, el T 3ehemia earr 39 Fadry
& T galr ofemer & Her g g

& ARG FF g AGY ST ddel fAerar g, 38 ol 4T g7 Hll Ig Tad ¢ b [l aog 4 I8
dde EHT & urar &, 3 fohed Af@AT &1 GHAT HId §? 3eTAT WU IGIA A HUS T9 AT gl 3
3EHAAT, Ffaeae], TIERT 38Tl 3R aaR i 3fARGTant F1 G a1 gsar g1 adaaeh sHEamar
& GEARYd el & Ao, fhel Seat & shaer T =T T Wit gic §, STe 38T FGarT qhel gl
¢ AR ag o &g Al H AgaTd Td dold & a6l 9T § T q@lr ar el 9 & 3e@emfd & 3dar
@A & 36T U8 A1 30 oY o HE U3, dffed 3o& qdal o S SfEH 3or Fuy far geml
EHA O AR ANT Sl SNTEH oled FI GeFAd gl (@ | 0 ST ol dTel FTEAT dEl B Golddeh
GBIl AR & 3T fasy & fav foaid ggeell 81 30 e 7 ar 3nfde faem gem 3 7 &
AR 3cToed il

QURY T Folod A dTell T TCE dT EOC A WA dTed GUEIE T SIS 3T H Agdalel FATSAEG I 3T &
AT R AFgde ST HTUROT o fagel §1 R &1 ureiiey 3Miieh g2l ot §ufd Fofel I FATS &
AT Idd aHEN AT {1 ARAT WO ar AT # e we aer W o§ 9% d9 aRdd
TERIT & 38 e AT AT gl § 7o Afder i @ dufy sa1em @it & fov omerers g1 R e
# g, wH AR AT & AARed 3T # IR Ut F § e AT T4 gl g & qed urle g9y
Fede H A gard A1HAS TAF ¢, S O G deHr - gAT g1 I8 TG Ul F v melele AeTdar
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¢ S 9RERT, gHert R TS HT AT I § st 9 & HUT BT Fold HRAT WRT HT 515 #F §
AR TE wHARE Hors 1 AR §1 AT A A0 A TR AR AR F fRer W SR G, S
FHET ol / AR i &1 reiel 6T 3i9al FHY SSIRT & HROT Held-Fold A, ST Y&y ATHS Tg
A ¥ 6 Gufd &1 gord @l & faT sraeHe g

Y Folel & Fdal R Hged & TG o F FT Adl 3R A€ A Fie o W Jol 81 3T Fgall §
& #ufadl W cafFaat & Jorar A H®w TF o9 WY, dAfehd A1 g7 dATa § 6 hufast ganr
S5 I8 HAfT BT A Fgl S 87 SHA AW Glosd A THI, FolaTci3 T sAqTel, HYfclhrai3il @
ATl 3N FAARIT A ddal Ta TWEHR I SF Aerdr &1 T8 T o gAeT o 3r9a emerier 3R gt orey
¥ 3curg 3R Faw wlied g, SEd QSR der gl & @y € e aifafaferr sedr €1 Fe Ao,
Fuferl garT s oIS TRy AW glesd, Forardiai, HHRAT 3R AERE & AvIn ¥ gAS vd Ay
aF F & a9y 37 Ay §1 &5 I8 Y gHeEr g fF dRasw ufawwyt & e # PR g9 Fuladt ) Smer
& SEMG A & 3o ST A el AU, SET SFE A gl THY HRA H AN IR FURT Folel & Felad
arel BRI g1 AT 91dd| sEfaT Hulal W AR TR oETe AT S S & AT B A qH
U T AT §| Toh T AadTdeh AGlel H HRURE TFF I Jolell H HATS HT USHIR TG IR
& & F Fgl 30 ATET T B

ST, HARA & WIid & HIM H Folod FT dlell & HGH APEH H Tgdel 3R 3ol HFA |
qEgare R FATSEe SR Sl f[AURURBT Y g HRAT AEpids AT @1 39ae| gH Tl &
T v Iovad sfasy gARud e & AT I§ 3Maeds g1 3o & #Rd & HUT & Folol A arel
&% sgaarg 78 X W@ 8, 3G 3 U fAhfia AR &1+ @ 7§

Live
feccadria

o .com Date: 10-01-25

g & AT daX ¥ dHIR FT AP

g¥ &t uqd, ( TR FRIE Fider e )

IARE F Tgufd g F Y JEUT F GE SeAles 9 orH e F U & W@ §, 399 qf gfer #
golael JAT g1 Y8l 3ealel dhedtel & 51aT AN ToT g i sTor STars| R, MNAdls =T g7
gl e T gd R@rs 3T 319 AFHFT ST H WE FT AT seaa AN H @S F H 91T Far
gl 3e6iel U S FA TolsT o uer fehar §, TOEH 30l GHTE AT w1 Toisk fehar g1 grelifes, e
398 U1 T 6 Mefels 3N TATAT F6T F da 98 AT HRAS A HE, A 3eglel W SAPR A e,
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HIN Falisl AR AfFER W 3eglel NIk cold aellel H a1 T Hel, (G0 dRgh Heaifad & ool
THTH TG I HRIAIT GeTdal o3l &

o TEhT YOIT Hehel FET & foh U 3nfay der tel arel 39l Gl Hriel @ & faeara #< @ &l
gieramr T & IARHT & ol S TATT W 8, daolell °16 W 81 I3, g8} favd Jeur & aIg AR
T RafcessT & grar 1 I g1 AT SAE & &1 #, I TI5¢ W & 6 ¢ & Aol fager fa 7 3@ARer
Ff RAEIRAE dhd & ¥ & @S 7 93| AR 368 T & el SO AR # 39 ofd &
gfase o w &1 39e qaadt Tegufadl & 3eic a8 ol v & 7 favaw avd ew @ E

¢ gHaa: @l &1 ARG Rl H I3EAIT F EAE FOAT AR 1 T T dEA & 6 G TH W
3 3MMS, o ARDT g HAA HeH 306 & =gl fguchen, T AHA e HelisT Star @ gor gy ar
HHESl dlel, T S Tidededr Ul Agl | Had: & SHROT 3ogiel gAM 1 o Iaram g fo 3a7eh vy
TEOT § Il ARG 38T Sonrelr quet @ Ngr A6 o, df 3§ 3T 8T U8 WehcT | T8 Fel o Fel
Ig Sara few @ § & 3far & fader A s quer of W a7 =l 3R grer & gerhl W O3ARe A
S 9T AgT [T g, 38 Fa § o ag Adr e

a8, SIIGT THTAAT gl & fob €T GaId Sellel ahl 0TI o dgd VAT X {8 ol oid, Sellal &l ol 3o¢ g
31T & & ag afferesa & 3aa gefieReor f9ems @t g1 foeren, 3wgia ugel 3u% 3cuel W ERE Sere &
a1 Fer, Toas a6 Hadae TUeTaET e €3 399 Ao 3@ 6 v I, S§r €T A 3A%T JAoTh
ST UT| 96 WHAA: Hells] @ HGHT T U6 @ & o g8 AT dl Il 3cural W ;e ERG gehre ar
o AR T T 30 A & TEHRT U AR SHAN SEAATS 30 7T 7 # Y|

S8 g, Merdls e STAT @1 REar §, AT a8l ARG & &g Gihar 3133 §, U IdReT g5 ¢
3R Y T g8 3curel & FAr F TR WiAS & #HsR &1 9 39 S @ 3@ & fow deds fr
AT Far @ &1 3R TF Far @ § w0 3R AT @ gger gt 3wiRer & gws gaRad gt @ik
SfER &, S-S TE AT 3T 9631, Melels SAATS T T I Jg HISC diel ol Go1d F¢an foh agi grel
# AR g FIad W S|

6T ST YATHT oIgT T YeATHAT gY Y, ol TT T 3MRAAT § & GATAT T gfepra el 1 3R oG T &1 3eTehr
S¢ A § foh ARG StErsll & FgT JelellcdAs &7 &SI BrF o ST T 81 38 &Y Feamgl HT T
T TR T & Huledl & 9 g1 Bl Ui 3§ gt W Ued HARK F1 & Ao oun, [ w1977 A
UATAT & gdTel Y ST I, ST SATes T &7 ARG & & T8 & &7 H 3@ARST &7 ear Tad W
gt TIfRT| AN, TgT HT 8- TSl & HecaoRk gEr St &1 Jolell H IARHT H GrUfARdr e & ag
feamac &1

38 Q R A o Ig g1 Toram ¢ b ARGh TR W A 39 v 0 TEA HY AR 9 el §, SET W
98 dlehd 81 3IH H 3elstel dlell ¢ ARG I Tg eard § fob fhell §Hg See 3T it arered o,
AfhaT 319 THATT HABRITFT FI 3THT AT AGT W AT AT A FT dodT AT 39 39T FqARS 3R
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facer MY SEerer FF ATy FX W &1 aFdd #, Seiles ¢T IS UG  dGad HANHT & & TG &t
T IR AT @ &1 SHA STeT dellsT 3N ATFHR! & AT IHA IMTh Hegrl o7 8, o GoaAr 3R el
& WY A HY GFEICHT F AT GfF ¢ F TSl YE F IARNGT FEE, AT T TgA HARFT F
T 8, ST g 99kl & 3ARET Rl & dasoil ¢l & ald X | &l

SoT O 3T ¢ I IAHT §, Fifch Teh AGrIfard gl & ol AR hr el oy Tt fager Afa AT
W & A AR Ig FAAS ol oell § o &0 & 38 g@Ey Frdeprel #A AT AT HT RE ARG o
faedrardr Afdal &1 dYor AT ? R 3H QU GCAHA F Th Gl Ig o § fF U ule Uorelfd @
Iole ¥ AT X @ ¢ 3 39l Sen B Ide O W@ 8 o AR dr Ageiar T @ i e & fou
Ifg 317 32 W AT Tl T AW Iar df Isgufad & dR W ag FHds 9IS 78T gl

gielifoh, 30 YI™ & dg 3ARFT fr dRaw ofa & s @ W} &1 3R res €u 1947 Tdr & [AEdRardr
3R 3MfAARIE wols 1 39 Ford €, gEX &M & Ty Fedeh &I @ gu fava @ I sge A
e gray T ARG ofa Tf3T & ahdr &1 TN SoAF A AR e ARFT F o swwem| 33 a&
AT P & [ATARAET drhd & diX W @M ST @7 &1 3PR T 39 &rdal &l ghlhd H dcold &, ol dg
8t fT & FAFAFEH W 3 Fod W, T wraer fifser 3aT Thdar g1 gTelifsh, fheigrer &er ar Jgr @r
¢ & I8 O gaa a0 3R Aedra &1 g Toeia gl
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