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Time for action

Concrete action must take centre stage in climate mitigation
Editorial

Next week will be that time of the year when countries get into a huddle for the annual two-week climate
conference, in Azerbaijan’s capital Baku, to fine-tune global action on human-caused global warming. To
have any chance at keeping global temperatures from exceeding 1.5° C of pre-Industrial levels, multiple
scientific assessments have said that greenhouse gas emissions must peak before 2025 at the latest and
decline 43% by 2030. However, summing up all the collective commitments by countries to reduce their
greenhouse gas emissions would lead to only a 2.6% decrease in global greenhouse gas emissions by
2030, compared to 2019 levels. Save for 2020, the year of the COVID-19 pandemic, global emissions have
only increased every year, with 53 billion metric tonnes emitted in 2023.

Given that most rich countries are loathe to make compromises on their lifestyles and poorer, developing
countries aspire to be rich, the only practical solution envisaged is that the developing countries grow
rich while eschewing the proven fossil-fuel led trajectory. However, the costs that these entail — of
shifting to cleaner but land-intensive and relatively expensive renewable sources — remain the
proverbial bone of contention. In 2009, at the climate summit in Copenhagen, developed countries agreed
to fund developing countries $100 billion annually by 2020 as ‘climate finance’ to enable this transition.
Though it is the United Nations that is supposed to ratify if these finance goals have been met, a lack of
clarity on the definition of ‘climate finance’, and delays in the financial crediting system have led to
considerable angst among developing countries that these goals have been far from met. The Paris
Agreement of 2016 requires that countries decide on a new collective quantified goal (NCQG) before
2025, with the $100 billion as a base value. Then there is also a quibble, from the developed world, that
major emitters such as China and India, which are large economies and major polluters, must also
contribute. It is widely expected that this NCQG will be a major point of discussion at Baku. Another issue
of import is carbon markets, that have for long been touted as the solution to the problem of finance. Rich
countries or companies finance counterparts in the developing world for renewable energy generation
and carbon-offsetting measures and gain tradeable credits. However, specifying the rules on how this is
accounted for is a vexing problem. The hallmark of climate negotiations is that they are arenas of
gladiatorial legalese where the stated goal of reducing emissions seems to stretch further beyond reach.
[t is time that concrete action takes centre stage.
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We need to address India’s workplace culture

If we are to address the worst excesses of India’s corporate culture, some form of
regulation seems unavoidable

T.T. Ram Mohan, [ Former professor at IIM Ahmedabad.]

In September, the mother of Anna Sebastian, the young chartered
accountant who passed away in July allegedly due to work stress,
said, “They say we have received freedom in 1947, but our children
are still working like slaves.” Her anguished cry goes to the heart of
the issue of workplace culture in India’s corporate world.

The inquiry report of the Ministry of Labour, promised within 10
days, is still awaited. The corporate world has chosen to remain
largely silent on the tragedy. What corporate leader would dare to
point fingers at others when the position at his own firm is not very
different?

Toxic work culture

The issue is not just long hours or having to put in extra effort to meet a deadline. Employees will gladly
slog it out if they are shown respect, appreciated, and feel they are treated fairly. From all accounts, much
of corporate India fails on every count. Toxic work culture is pervasive in India’s private sector.

Long hours flow directly from a focus on the bottom line that comes at the expense of employees’ well-
being. The management employs two people where four are required. It seeks to motivate the two
employees by giving them the wages of three, thus saving on one employee. Impressive jargon has been
created to justify exploitation of employees and inhuman work hours. Meeting stiff targets against heavy
odds is ‘organisational stretch’. There is ‘variable pay’ to promote a ‘performance culture’ that translates
into a higher stock price — great for top management that corners most of the stock options. There is a
‘bell curve’ that identifies super-performers as well as under-performers. There are ‘stress management’
workshops to deal with the burn-out that ensues. Management does not stop to ask itself why it is
creating so much stress for employees in the first place.

Long hours and employee burnout are typical of the corporate culture of the U.S. but not of Europe.
France has a 35-hour work week. In the rest of Europe, the norm is about 40 hours. European firms lack
competitiveness, did you say? Well, European standards of living are nothing to scoff at.

It is unrealistic to try to import the American culture into a setting that could not be more different. The
per capita income in the U.S. is $85,000. In India, it is $2,700. The typical U.S. employee operates at a level
of comfort — in terms of housing, commuting, health, diet, and leisure — that is way above that of the
Indian employee. In India’s big cities, simply going to office and getting back can be an ordeal. So are
getting school admissions for children (and then getting them into coaching classes), looking after an
elderly parent, and generally ensuring that the household is ticking along.
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Long hours are only part of the problem. Bosses often use language that can range from being
unprofessional to abusive. During the tenure of Prime Minister Rishi Sunak, his deputy, Dominic Raab,
faced charges of ‘bullying’ from officials he had worked with in his previous stints as minister. An enquiry
found that he had been “aggressive” and “intimidating” but not “abusive”. Mr. Raab, nevertheless, had to
resign. Such was the fate of the U.K. Deputy Prime Minister, no less, for having breached norms of
civilised behaviour.

One wonders what would happen if these standards were applied to India’s corporate world. In the U.S.
and in Europe, employees can sue the firm for a range of objectionable behaviours including those that
cause them mental stress. They often win huge settlements. No such recourse is available in India.

Employees also feel they are not treated fairly. The performance evaluation system is often suspect and
the ruthlessness with which so-called under-performance is dealt with will make one squirm. Top
management will talk of “weeding out dead wood”, an expression that shows scant regard for the worth
of human beings. Variable pay is heavily skewed in favour of a handful of individuals at the top. When
those below seethe with resentment at what they perceive as unfair, a toxic culture is inevitable.

Many public sector firms have a much better work culture. Employees may not get huge rewards but they
have job security. Unions act as a check on the arbitrary ways of top management. Inequality in pay is
nowhere as glaring as in the private sector. Officers at the middle and senior levels put in long hours.
People have their grievances. But complaints about a toxic work culture are rarer.

Time to remedy matters

How do we remedy matters? Corporates can be expected to be respond along predictable lines: there will
be affirmations of “core values”, a new “code of conduct” for management, programmes to address the
“work-life balance”, more “town hall meetings” with employees. If these could make a difference, we
shouldn’t be having a problem in the first instance. The board of directors should be paying attention to
the company’s work culture, providing recourse and initiating corrective measures. Alas, boards tend to
be even more disconnected from reality than the management. Moreover, they lack the incentives or the
motivation to challenge management.

If we are to address the worst excesses of India’s corporate culture, some form of regulation seems
unavoidable. Regulation may get boards to assume responsibility for the work culture, engage with
employees at lower levels, and get a sense of what’s going on. The Nirbhaya episode caused a paradigm
shift on the issue of women'’s safety. One, hopes that Sebastian’s untimely demise will likewise turn out to
be a defining moment for India’s workplace culture.
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TS ST 3YAT dga} e & v off 5w o7 govar &

Sif¥ear Aewer-afed, ( Imédiva i aw fAse 3k Aiw sFtae fhaT )

T3S F STIATA AIH IR 31T Jfeer gaeamsit & v
§ fRaT ST Fohar §, @ A& A| Ig 919 hdd Hdld-
HeTaAT g1, AEATdhdl dd HT JE W &, Fifh Ig dheilh
gl & O fr RGT #F §oie, dgaR dRW & fow aAv
€T Fellad 3R 3T T AT AT el AT AlBRAT & qTg
S # #AGE FX el Bl

grel & 3 Te RNOE & 9rm & @R 7 fFv e
FATOT I Frerer 1Y fRetw MR Topel TAWSH- SN TdAT H HOA HH A TIHE F IGANT W W@ B- 9
AT &THTT & IR 7 3menfead &1 dfers ufdetor $ir welt 3@ s T F 39 F 917 997 T 2

Al @, g ST FI UR HIAT &R Wl g1 YOI & v, Wowa disd 3R -t
fRreferl @ T3S 3R sHS cTTaEIRS AT & AT fol:gesh TRIGTOT YeTel oialm =MgU| 38 fo¥:gfeeh ieTonss
e & ATEIH T RAT ST TohaT ¢ A7 39 e & At TR a1 T wrousdA & folv SecAses
forar ST TFar &1 3O eI A dohelle & ATYT McATAATH gIiAe X Thdl IR 39T FW3T H 31
YicFeehel & WY TN YE HT Hehal|

$H% HAmEl, TS H IRIfad [AeTd 37 SEr ff FAcg Xl & fow T 9gak &7 ¥ IR 81 §, o 39 &
& TR H 3AF AT ggd &1 FSEVA & Teh TI&TOT F UdT Joldl g 1o s et s daearg arelr
dFeAThl AR AT T &, olfdhe] 3AhT HGTT & [ d 3Hb U 3T § Fife 3d gw deifoe
1T e &

Gl & hgel § foh 3¢ 97 Ig g0 TaT o BT FET @ | TG W SToRfeT TS HHA 30T § : T
TSl & TR AR e @ Ad @t arer wdad dr AwiRer & awar § R Raa-asa gfafsare
TehdT g
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WIHE-TAfoId AT AT I 0 TAellghRT T T 8 Tohd &, S 3e¢ 3od 8T 3R s &1 gorfa «w
Hllg & Hehd &1 381 IROMA i SN T 3iicTenss afster v Joretr # 3% safFaard 3R denrer Aferw
3137 Sl dTell gl &

w3Ts Ereq-3T T 7 FT A e el T Ageaqol aTeT selaee @ g atfa &, fores sror faRiear
r wieT AT g 76 g us Bl favg e Hu & AR, AREd wrdwd & IS REN A 9-fEnfo
a1 Q-TERTAIT I HraRTHhcr §, oAfehed IRIGTU-TGR TAAT F SH HTEIhdl H U H & T AR 787
€1 Tieh Tehelichl AT I SHaeTohiel SHNAR A Gicl ST T &, FHIAT Jar oAt AR 3Helias dies are
aIAl T TS & YINeTor & fAdw et & fow dicared forar srer anfge)

T3NS 3N AR SR & 99 Feolld of @M § 3R 58 3606 h0eh TifshdT Sl HTaeTehell §- gihclale
TI 8% fov Aty gl faeanfdat & A atel el @ ARl & T 39T IFdT Giele H Aeg
A HT Ygell Fhed Tg FARTd HeA g foh ar afeea sad |

SraRe feREl AR Aifd ARt & @ Seiar gioa w@ & v Aot $3 e  @mige, S
ANTY SFAICART I ITI-FT dTell HIA TeTal HY| THIS TAH SR qgarg Fear o 34 & Fgea ol &,
ST 3682 goT ool & IR # Goldel AT AR AT R FAleloT-AART & Aol =T B

SH TR & WHfesd wNars U & 36-f8 Affia 3cae &1 diget et & 3raax a1 & § ¢ aif 3
FRPIU TAT5 7 Tqob AR Thed S wARSAr o arem o fawf@a fovar a1 @, S 3 arer &l
F CH-olsy I Ugald T 3o¢ IR F Tl

HEIEY FeI T ATITF rder

3. SOEIT g, ( dEF TSEd AT & Nha § )

Date: 05-11-24

I et 3y ger & HEIHN doar Ay 3R dAfAeEs & FegHN tHS FIfae F U39 ot Y
gl e W Rar Jarg| dearg JAhg F Y H oI gl e H RE eI foemar ar vAs
TerforT & 31 arel aut & IRAAT F a1 AHTHT F del W IS dlel 38 3R W ar sgaa i)

Terfeld o Fgl o AR e &7 8 W g1 STHT AT AN Ahgdr &1 el W iy gsam safav 3«
AT 3 I g fh Aqfaarfed Shg 1M a< der w1 €t Y & WA A9 A Fe1 F vh TH7g, A
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eI SfAIuT ARAT TAT I 9T T & & dod! ST9EdT W Tho HIAI0T T golg & 3o ol
3R 3 AR IR e 3BT U5 @I E1 FEY aolg § b 3eich HTIHA Sieldl & ST qe YaT A
3T X W &, Afhad 3APT Ig 3Medd AR TET Alhditasd oy & v T «g) g1 30 #ARA &
IR $eTae 95 T §

gfaoT IRAT ToT I8 TIIRd X @ & 6 ToWvEr & aig 81 arel IREAFET & Ahge # 3R ART F
ST &7 gdeaT 3R §¢ S| IREAFT AR & 1976 & 3T F 9l AhTT el I T&ar TR
&r S oAt AR 3 I 543 §1 2001 H 'FA@EAr AT wA F 3UET & AU 25 T & AU g
dIet 1 Jear wh aR T & st X & 918 ANl 3T STV & §lg IREHAT d TE SR gehs gl g
he, TXHR o gl & foh SIITOTAT o 3TAR IREHA &1 e Sl Sea|

3 3R AffAees & AEgARE B ggel iar oiehdem At & Hedl H 2029 @ ugd gl arel Hemfad
ARAHT & o g1 FHTET § TR 3Hh d1g Srchas & Hieh i Alslar dEAr 543 @ FgH 790 & S|
IR JAGEAT H dGolld & 3UR W AlhddT & TI¢ dF T I8 df 9 GfaoT ARAT Tsdr & 23 di¢
FH g S|

gl I, f¥ER, Toeue, AgRrse AR #Ae waer & diel fr F@ar # 35 FHr q@ad gy Seelt, F#hifE s
9T TSAT H AR FH AT e HEET g1 3R IRIAAA AT AFTAT el HT T&AT H Flg dealld
ST T df o JIEEAT & YR W I giaolt Tt $r 25 T g¢ el AR Saer JAaEar arer grar
TSE & @i # 33 e i S[3 S|

IR IRHAAT 3T 9T W & & et off a7 & Alger dewaen et dr dear w7 T67 gel, dfe
991 JTEIET aTet Tl Aol 3 & Forfaew @ & SiEl o o 3, deiiess, doETeT S Ster 23 diE &
3R el qur e i @ 20 W & WA welt, Afdra giwr 93 v Hir AT et Hr AlgEer der
#F 150 Hieh T Feiar & smeet

Gfh Tt A AT TEEar Ao 7 ey 6 o afFe gt € sufoT g & Isg 7 Rewd # ®
¢ o 3¢ 3Ty W AIF0T U & T FJREr 31T UST T § HR ST s F 3eTehr BEAGRY FA gl
ST T g1 I8 QU X W WY 1gl, Fifeh 13 fad 3Mmer (2010-15) & ol 15 faa 3mamer (2021-26) H
AIRel & TaR gféIor #RAT Tedl 1 BEaell v W g, Afhd s fER iR Ihr o wed
STGT 37ETET aTel Tog T enfder gl

S dffees S BEer’l ura gfavid & geak 4.1 ufded, 3y wewr & 6.9 wfdwd & uR ufderd,
Hetleeh BT 4.3 gfaerd & 3.6 giaerd AR e Hir 2.3 yfdud & 1.9 yfaed gg ¢l o g & e
19.7 gfaerd & geat 17.9 wfavid 3R fagR $r 10.9 yfderd & 10.1 gfaerd g8 &1 S3mer ey arer
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Tat F Q% 7T geer, §9d, HARISE 3R TSEAH & FerT ®s H & ST g3 g1 163 T 3maer &
TAGIRET 31arel faet a¥ & o) gt &

SHA e & GAh Tod A el arell GBS A gefer & @ &, ofther @mder Rederdy 7 aRacde g3 &l
Ul &1 FEAERT T & & BHe H STTEl H AR Ggd & 80-90 yiaerd & e 15 wfaerd g amr
gl 143 139 3T & W Tk & AT A fES HI 06T e & v 'Saqii@ahy gRadsT
AES Il Jardal 3R 3 EET $1 39Aer g a1 588 3y AR affesrg & fededr # fee
3| 153 faed 3maer o Seraedr @eaor & fav S v e W asdt & da R # gy e &
faw & ‘Seaifeaha yedie &1 T AEEs STl

gfaror & U g off o ol 6 IS & ol WIHe 3, TAC Bl ¥ A FI3 & 3Gl H 3R
Sf&IoT TRA & 92T ARSI § af 38 Fadh! WId T SI1ET 3 HRAT doRE & & gt §1 358 & 31
TorEd # S & W 81 Sfar R Tsdl & fAv 30 #Rd & SImEr 3EEr el 98 Halgl &
3mafcleret r o sifdeer fovem @ )

3ee HEEG d6Td HI AT el & TUT W 3T ARG Sl HTEET HT ITART AT difgC| 3T AR &
FoleY GRATOT & TSl # S 3o Tored # & ARG & T 81 Safav Sfaor SR Usat &1 3merdr
FoId I S SR §, 3% dichlioleh BIIS al 8 ohd &, olfched 33 Todhd SATET HTERT & St wenfaar
93 UST Al @ 8, d 31 81 Siolell I3 Hehell
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