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Price Of Intervention 

Regulators can look at pricing. But be careful of creating market disruption. 

TOI Editorials 

Commerce minister Piyush Goyal’s criticism of multinational e-commerce players for “predatory pricing”, 
which he argued damages mom-and-pop players and small retailers, revives an old debate in this 
country. It’s true e-commerce giants have been accused of such tactics even in developed economies. But 
underlying this issue is a more fundamental one. Market economies are governed by demand and supply 
and pricing is best left to the interplay of those forces. And govts and regulators must be very cautious 
about intervening in pricing mechanisms. Global and local experience suggests that price controls can 
lead to shortages, inferior product quality and illegal markets. Price interventions may have good 
intentions but they often result in bad outcomes, as a World Bank paper said. 

Markets need free play | There are also several benefits of a market mechanism to consider here. For 
instance, the e-commerce boom has not just been a boon for consumers but also helped with 
formalisation and digitisation of economy and generated more than, by one estimate, 15mn jobs. In the 
telecom sector, it’s the entry of an Indian behemoth with aggressive pricing in 2016 that led to a fall in 
tariffs and data revolution in India. The sector, which has seen tariffs rise again, is also proof that beating 
competition with such a strategy has its limits. Fact is no company can indefinitely keep suffering losses 
to gain market share. 

Regulate but with caution | Besides, what’s the line that separates competitive pricing from predatory 
or over pricing? We need very sound and efficient regulatory systems to make such distinctions and 
balance market sanctity with ensuring a sector doesn’t turn into a monopoly. There will certainly be 
cases where regulators need to step in. Take for instance, the issue of surge pricing by taxi aggregators. 
There must be a ceiling on what passengers shell out in rush hour. But such interventions must be kept to 
a minimum. Concern for investment, growth, and job creation is also why formulation of India’s e-
commerce policy has seen long delays. Create no major market disruption, must be the mantra. 
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Consumer India’s Amma Jaans 

Large e-commerce platforms haven’t played out in India quite like in the West. Here, 
they have empowered both small consumers and small suppliers. This is an inclusive 
growth story. 

Rama Bijapurkar, [ The writer is a consumer behaviour analyst. ] 

All modern market economies have regulations that define the rules of the 
marketplace, and put checks and balances on players, especially big players. 
Commerce and industry minister Piyush Goyal’s criticism of large e-commerce 
players’ practices, including “predatory pricing”, should be seen in this context. 

● First, consumers’ well-being is central to many of the rules. They prohibit 
‘unfair trade practices’ or ‘abuse of dominance’ or mergers or price cartels or any 
behaviour that destroys competitors, weakens competition and creates 
monopolies – all of which, as we know from pre-1991, are really bad for 

consumers. Such protection of consumers and competition is, of course, welcome. Plus, such rules apply 
to everyone, regardless of corporate nationality. 

● Second, antitrust issues pitting regulators against big business platforms have been increasing the 
world over, with big businesses accused of exploiting their power and hurting vendors and consumers. 
The US Federal Trade Commission and 17 US states have filed a lawsuit against Amazon’s conduct, where 
it is accused of abusing its dominant position, to keep prices high and quality low, limit competition and 
depress innovation. 

● Third, the opposite has happened in India. Indeed, before deciding how to deal with Amazon, we need 
to assess what its entry has done for consumers, small suppliers and the future of competition in India. 
Like everything else in our country, there are many truths and perspectives, all true and valid, which 
need to be weighed carefully, rather than blindly following the West. 

Why Indian consumers embraced Amazon | With Amazon, Consumer India has got, and embraced, 
access to huge variety (of goods made in India alongside imports), lower prices, ease of buying, and 
service like never before. Earlier, you could not return even a defective item, leave alone something you 
didn’t like. 

● No, Consumer India is not being forced to buy pasta or hot pants instead of sambar powder or saris – it 
is being given the courtesy of choice. Varieties of packaged cow dung are available if you are ritually 
inclined and black rice at your doorstep if you are a homesick, young, shop girl from Meghalaya in 
Bengaluru. 

● Modest-income consumers love the status-blind service that e-commerce gives. Live in a slum and you 
get the same speed of delivery, price discounts and ability to return as if you live in a big condo. Humans 
discriminate, digital platforms don’t. 
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● A WhatsApp University joke sums up Consumer India’s relationship with Amazon – the husband asks 
the wife to buy X, Y and Z and each time she says “Amma Jaan se pooch.” Annoyed, he asks, “Why bring 
my mother into everything?” It turns out she means, “Amazon”. 

● Amazon prices have disciplined many a high street, small electronics shop to reduce prices the same 
way Nrega forced many a rural employer to raise wages – by providing price discovery and benchmarks. 

How Indian kiranas stood up to Amazon | What of competitors getting decimated and Amazon 
becoming the last man standing? One argument is that when we have seen predatory pricing in other 
categories like telecom, we have been sanguine. But beyond this, there is more solid and nuanced 
evidence of market dynamics to consider. 

● Small shops will continue to do well because Consumer India’s behaviour is never “either-or” but is 
“and”. Consumer India searches in small physical shops and buys on Amazon (many of the small garment 
shops, by the way, neither have a trial room nor do they allow returns) or researches thoroughly on 
Amazon and buys from the neighbourhood store to ensure easy, related services. 

● Kirana won effortlessly over physical modern retail by providing personalised value, and India has the 
largest number of vibrant small shops in the world. Quick commerce of Dunzo and Zepto disrupts kiranas 
for grocery and pantry far more than Amazon. 

● And finally, what will see the demise of the bigger town kirana stores are newer settlements like 
Gurgaon or Powai, with no room for the shops, and gen next who don’t want to sit in the shop 24x7, 
without which the business model does not work. 

New economy, magic bullet | The most compelling argument encouraging marketplace platforms is that 
they are perfect for the structure of demand India has – platforms aggregate small businesses and create 
a virtual marketplace and provide a host of services that small businesses individually cannot afford and 
provide more buyers than if located in a small alleyway somewhere. 

India’s mega consumption story is best described as Lilliput Land – lots and lots of small consumers 
earning and spending a little bit each that adds up to a lot, served by millions of small suppliers oozing 
innovation and agility and customer intimacy but lacking in access to the market and to resources of all 
kinds. Most big companies, including most multinationals, do not serve the mass market small consumer 
because they cannot make the profit they target and offer the performance consumers want at the price 
they can afford. 

At last, we have found the magic bullet in the new economy – which e-marketplaces are a part of. They 
aggregate existing small suppliers and small buyers and yoke them together digitally and it’s a win-win 
for all. 

India’s Lilliput Consumers and Suppliers have given many a MNC Gulliver a run for their money. Amazon 
will not destroy Indias ‘small’. In fact, it will enhance them. Complaining small shops will shape up and 
serve consumers better, or themselves form alternative platforms. The platform marketplace comprising 
the small is the future of India’s mega consumption story. A thousand flowers will bloom and coexist – if 
only we allow it to happen. 
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eCommerce Paste Can’t Go Back in Tube 

But concern for retailers, consumers is real. 

ET Editorials 

Piyush Goyal has reiterated the old alarm among politicians over the ‘unbridled’ rise of ecommerce. Like paste out 
of a tube, it can’t be put back in, especially in an emerging market with an overwhelmingly informal retail sector. 
The employment argument remains powerful, though, in an economy that doesn’t create enough factory jobs to 
absorb surplus farm labour. Typically, this has been soaked up by a creaky retailing industry. eCommerce brings in 
efficiencies that create jobs, but not on a scale to offset the physical retailers it displaces. The latter also leverage 
advanced ecommerce logistics to improve market access, but again, not to a degree that yields gains in market 
share. 

Lawmakers wade into this market asymmetry with good intentions. These concerns target consumer protection 
and predatory pricing. Regulations designed to protect privacy and discourage deep discounting can slow down 
the growth of ecommerce. Yet, ecommerce derives its higher productivity from data on consumption behaviour 
and large investments in logistics. Neither would be available to the small retailer unless ecommerce platforms 
provide it to them. This consideration governs the regulatory reflex. Besides, ecommerce offers a sophisticated 
bridge to export markets for small enterprises and excessive regulation could work against national interest. 

Global rules have favoured the growth of digital commerce through tax exemptions. These are now being 
reexamined from a revenue-forgone perspective. Regulating this aspect of international ecommerce can cut both 
ways for economies trying to increase their share of manufacturing and services exports. The objective of 
regulation should be to encourage a bigger migration to ecommerce while keeping a tight vigil on concentration. 
Indian ecommerce policy has been proactive, and Goyal is articulating some of its more serious concerns over 
unregulated growth. These concerns must be heeded in one of the biggest available markets for ecommerce. Policy 
must co-evolve along with ecommerce to restrict the downside effects on consumers and retailers. 
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èवͨण[म भारत मɅ युवाओ ंको हुनरमंद बनाना होगा 

संपादकȧय 
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आरबीआई कȧ एक ताजा ǐरपोट[ मɅ कहा गया है ͩक देश के बɇकɉ मɅ वष[ 2011 तक 
अͬधकारȣ-Èलक[  अनपुात 1:1 (यानी बराबर) का था, लेͩकन घटत ेहुए ये आज 3:1 हो गया 
है। बɇक के गवन[र ने इसका कारण बढ़ता ͫडिजटलाइजेशन बताया और एआई के आने के 
बाद मानव ससंाधन पर इस खतरे के और बढ़ने के सकेंत Ǒदए। बɇकɉ को इसके ͧलए शीē 
अप-िèकͧलगं (नया तकनीकȧ £ान) और रȣ- िèकͧलगं (पनुकौशल) कȧ जǾरत पर बल Ǒदया। 

ǐरपोट[ मɅ यह भी दावा है ͩक अगल ेदो वषɟ मɅ ͫडिजटल इकोनॉमी जीडीपी का 20% हो जाएगी, लेͩकन साथ हȣ इसस े
उपभोÈता देखा-देखी खरȣदȣ का ͧशकार हɉगे और धोखेबाजी कȧ घटनाएं Ïयादा बढ़Ʌगी। याद कǐरए तीन दशक पहले जब 
बɇͩ कंग सÈेटर मɅ Ěेड यǓूनयÛस बेहद सशÈत होत ेथे तो बɇक कम[चाǐरयɉ न े कंÜयटूराइजेशन के खतरे को लेकर कई 
आंदोलन ͩकए थे। आज उनकȧ सÉंया अफसरɉ के मकुाबले एक-Ǔतहाई हो गई है लेͩकन कहȣं कोई हलचल नहȣं है। उधर 
ईपीएफओ के अनसुार ͪपछले एक वष[ मɅ Ǔनजी ¢ेğ मɅ कम[चाǐरयɉ कȧ सÉंया सात लाख कम हुई है। जरा सोचɅ, देश मɅ 
हर साल 1-1.2 करोड़ नए यवुा जॉब बाजार मɅ काम कȧ तलाश मɅ बढ़ जाते हɇ। लेͩ कन नौकǐरयां नहȣं हɇ। उपयÈुत ĚेǓनगं 
और नौकरȣ Ǒदए बगरै èवͨण[म भारत बनना मिुæकल होगा। 
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ǒबखरते पड़ोसी देशɉ के बीच इकलौते खड़ ेरह गए हɇ हम 

मनोज जोशी, ( ͪवदेशी मामलɉ के जानकार ) 

आज जब भारत अपने चारɉ ओर देखता होगा तो अपने आपको इस समचूे ¢ेğ मɅ िèथरता और आͬथ[क ͪवकास का 
इकलौता ɮवीप पाता होगा। 

हमारे पड़ोस मɅ हुए घटनाĐमɉ ने ¢ğेीय नीǓत मɅ बड़ा शÛूय उ×पÛन कर Ǒदया है। अगर बाÊंलादेश के पǐरĤेêय मɅ बात 
करɅ तो आप Ǔनिæचतं हो सकते हɇ ͩक नई Ǒदãलȣ इस समचूे घटनाĐम से हैरान थी और उसने इस नतीजे कȧ कतई 
उàमीद नहȣं कȧ थी। ͩकसी को दरू-दरू तक भनक नहȣ ंथी ͩक शखे हसीना को अपना राजपाट छोड़कर भागना पड़गेा। यह 
इतना अĤ×याͧशत था ͩक भारत ने हसीना कȧ सरकार ͬगरने के काफȧ समय बाद तक कोई बयान जारȣ नहȣं ͩकया। 
हसीना के नई Ǒदãलȣ पहंुचने के एक Ǒदन बाद लोकसभा मɅ बोलत ेहुए ͪवदेश मğंी एस. जयशकंर ने कहा ͩक भारत ने 
उÛहɅ सयंम बरतने कȧ सलाह दȣ थी और आĒह ͩकया था ͩक बातचीत के जǐरए िèथǓत को शांत ͩकया जाए, लेͩकन 
Ĥदश[नकाǐरयɉ के ढाका मɅ एकğ होने के बाद हसीना ने भारत आने कȧ अनमुǓत मांगी। इसके बाद Ĥधानमğंी मोदȣ ने 
नोबले ͪवजेता मोहàमद यनूसु के नेत×ृव वालȣ बांÊलादेश कȧ अतंǐरम सरकार को बधाई सदेंश भी भजेा और उनस ेǑहदंओुं 
और अÛय अãपसÉंयकɉ कȧ सरु¢ा सǓुनिæचत करने का आéवान ͩकया। 
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शखे हसीना 2009 मɅ मǑहलाओं और यवुाओं के उ×साहȣ समथ[न के साथ सƣा मɅ आई थीं। लेͩकन अपनी राजनीǓतक 
पूजंी को बबा[द करने मɅ उÛहɅ 15 साल लगे। उनके नेत×ृव मɅ बांÊलादेश ने 11 साल तक वाèतͪवक ĤǓत åयिÈत आय मɅ 
5% से अͬधक कȧ आͬथ[क वɮृͬध कȧ थी। बांÊलादेश चीन के बाद दसूरा सबसे बड़ा कपड़ा Ǔनया[तक बन गया था। लेͩकन 
अब लग रहा है ͩक इसका एक बड़ा Ǒहèसा जॉबलेस-Ēोथ का था। 2022 के आकंड़ɉ के अनसुार, बांÊलादेश के 15 स े24 
वष[ के 30 ĤǓतशत यवुा बेरोजगार हɇ। आͬथ[क ͪवकास पर सरकार के फोकस से सामािजक ͪवकास हुआ था, लेͩकन इसके 
साथ हȣ देश मɅ लोकतांǒğक èवतğंता भी धीरे-धीरे कम होती चलȣ गई। जनवरȣ 2024 के चुनाव सबस ेÏयादा ͪववादाèपद 
थे और ͪवप¢ ने उनका बǑहçकार ͩकया था। 

ͧसफ[  दो साल पहले हȣ, बांÊलादेश जैसी िèथǓत के कारण शिÈतशालȣ राजप¢े पǐरवार Įीलकंा से पलायन कर गया था। 
पड़ोसी àयांमार मɅ भी हालात िèथर नहȣ ंहɇ और पाͩकèतान जैस-ेतसैे अपना अिèत×व कायम रखे हुए है। बांÊलादेश का 
घटनाĐम भारत के ͧलए बहुत नकारा×मक साǒबत होगा। इसका एक कारण यह है ͩक नई Ǒदãलȣ ने अवामी लȣग सरकार 
के साथ घǓनçठ सबंधं बनाने का Ǔनण[य ͧलया था, जबͩक हमारे पिæचमी ͧमğɉ ने इसके ͪवǽɮध ͪवनĨ चतेावǓनयां दȣ 
थीं। अमǐेरका और ǒĦटेन ने साफ कहा था ͩक जनवरȣ मɅ वहां पर हुए चुनाव èवतğं और Ǔनçप¢ नहȣं थे। बांÊलादेश को 
अमेǐरका ɮवारा Ĥायोिजत लोकतंğ ͧशखर सàमेलन स ेभी बाहर रखा गया था। 

ͬचतंा का सबब जमात-ए-इèलामी भी है। इस सगंठन पर लगा ĤǓतबधं अब हटने के आसार हɇ और यह पाͩकèतान कȧ 
आईएसआई कȧ मदद से भारत के ͨखलाफ अपने जहरȣले अͧभयान को अजंाम देने के ͧलए èवतğं हो जाएगा। वहां के 
मÉुय ͪवप¢ी दल बांÊलादेश नेशनल पाटȹ (बीएनपी) का कहना है ͩक उस ेभारत से कोई समèया नहȣं है। मीͫडया से बात 
करते हुए सगंठन के वǐरçठ नेताओं ने कहा ͩक भारत बांÊलादेश के ͧलए मह×वपणू[ है। वǐरçठ बीएनपी नेता खांडकेर 
मशुर[फ हुसनै ने पीटȣआई को बताया ͩक बांÊलादेश को दोनɉ देशɉ के बीच सबंधंɉ मɅ एक नया अÚयाय शǾु होने कȧ 
उàमीद है। पाटȹ के उपाÚय¢ अÞदलु अवल ͧमटूं ने कहा ͩक बांÊलादेश भारत को एक दोèत के Ǿप मɅ देखता है। लेͩ कन 
अतंǐरम सरकार ɮवारा ͪवदेश नीǓत कȧ देखरेख के ͧलए पवू[ ͪवदेश सͬचव तौहȣद हुसनै कȧ ǓनयिुÈत नई Ǒदãलȣ मɅ खतरे 
कȧ घटंȣ बजा सकती है। 

समèया यह है ͩक बाÊंलादेश के Ǒहसंक और राजनीǓतक उथल-पथुल स ेभरे इǓतहास को देखत ेहुए अब वहां पर िèथǓत 
को िèथर करने के ͧलए असाधारण Ĥयास करने हɉगे। भारत को ऐसी पǐरिèथǓतयɉ स ेउ×पÛन होने वालȣ कǑठनाइयɉ के 
ͧलए तैयार रहना होगा, िजÛहɅ ढाका कȧ सरकारɉ के ͧलए Ǔनयǒंğत करना मिुæकल हो सकता है। बांÊलादेश भारत के पांच 
राÏयɉ कȧ सीमा से लगा हुआ है और पहल ेभी वहां अलगाववाǑदयɉ और आतकंवाǑदयɉ को समथ[न ͧमलता रहा है। अगर 
नई Ǒदãलȣ ने शखे हसीना को भरपरू समथ[न Ǒदया था तो इसका कारण यह भी था ͩक उÛहɉने इन त×वɉ को रोकने के 
ͧलए भारत को भरपरू समथ[न Ǒदया था। 

 

  

 


