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Ensuring social justice in the bureaucracy

The solution lies in having a fixed tenure, irrespective of age of entry
Vivek Katju is a retired Indian Foreign Service officer.

During his parliamentary address on July 29, 2024, the Leader of the Opposition, Rahul Gandhi, regretted
that there were no Scheduled Caste (SC) or Scheduled Tribe (ST) officers among the 20 who assisted in
framing 2024 Budget proposals. He said that there was only one officer from the minorities and another
from the Other Backward Classes (OBC) category involved in the exercise. His purpose in doing so was to
highlight that those who originally belong to poor and deprived sections of society do not have a role in
the framing of a crucial aspect of government’s economic policy. He couched his assertions in colourful
political language.

The Union Finance Minister also responded to Mr. Gandhi’s charge by pointing to the absence of persons
from these traditionally deprived backgrounds in the the Rajiv Gandhi Charitable Trust and the Rajiv
Gandhi Foundation. A serious issue was converted into political tit for tat.

Upper caste domination continues

These political charges and counter-charges missed the real reason for the absence of SC/ST officers in
the Budget-making exercise. The cause is the continuing domination of the so-called upper castes at
senior levels of the civil service. This was evident from the answer by Minister of State Jitendra Singh to a
parliamentary question on December 15, 2022.

This daily in a report carried the next day, quoted Mr. Singh as saying, “Out of a total of 322 officers
currently holding the posts of Joint Secretaries and Secretaries under Central Staffing Scheme in different
Ministries/Departments, 16, 13, 39 and 254 belong to SC, ST, Other Backward Classes (OBC) and General
category, respectively.”

Mr. Singh further clarified that the number of Secretary and Joint Secretary-level officers stood at 4% and
4.9%, respectively. Clearly, there is an absence of reserved category officers in sufficient numbers at
policy suggestion levels in the government. Unless this situation is remedied, Rahul Gandhi displaying
photographs will only remain empty political gestures, for there is no reservation for promotions in Class
A services.

In order to increase the representation of SC and ST officers at the senior-most positions in government,
a complete departure from the traditional concept of the age of retirement would be necessary. This
writer had advocated a new approach to retirement in an article in these columns in September 2012. If
the Leader of the Opposition is truly interested in ensuring social justice in the civil services, he should, at
least, ponder over the ideas presented in the subsequent paragraphs.
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Eligibility and age factor

General category candidates between the ages of 21 and 32 years are currently eligible to appear for the
civil services examination. They are allowed six attempts in all. SC/ST candidates are permitted to take
the examination till the age of 37 years and there is no restriction on their number of chances. For OBC
candidates, the upper age limit is 35 years and they are allowed nine attempts. The upper age limit for
Persons with Benchmark Disabilities (PwBD) is 42 years. They have unlimited chances if they are SC/ST
and nine if they are from other categories.

This means that SC/ST and PwBD candidates, irrespective of how well they perform as civil servants, are
unable to reach the top because they generally join late and retire before reaching the top. They have to
retire at lower or middle levels. This is the obvious implication of Jitendra Singh’s answer. The fact is that
the civil service is a race in which those who join at a young age remain around to reach the top even if
their performance is not as good as those who join later. This is simply because of the age factor.
Logically, the government’s focus should be on the official’s efficiency and competence and not on when
he/she made it to the civil services within the prescribed age limits.

If this proposition is accepted, it follows that the present retirement pattern should yield to a fixed tenure
of years for every entrant to the civil service, irrespective of his age of entry within the prescribed limits.
A possible fixed tenure could be 35 years.

If it is considered that persons should not be working in their seventies, then the present age limits can
be lowered to ensure that all candidates would retire by the time they reach around 67 years of age. The
average age of men and women is rising in India. Besides, stringent medical fitness examinations can be
conducted annually after the age of 62. This age is being mentioned because even today, some officers’
tenures take them to this age. Indeed, some persons who are holding responsible positions today, after
their retirement from government service, are well into their seventies.

Have a committee

It is only if a fixed tenure is prescribed for all officers, irrespective of their age of entry, that SC/ST and
OBC officers in larger numbers will fill the senior-most positions in government. That will contribute to a
dream of Viksit Bharat, with social justice for all. As a beginning, the Leader of the Opposition should
press for an independent and multi-disciplinary committee with adequate SC/ST, OBC and PwBD
representation to examine this proposal with an open mind.
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ell # AR AN TRE Yediel & FA7 HROT §? HIG Ugell o1 af Ig & b AR GURT & e,
BART Wel iy aram qff o¥e & 3Aied g1 2008 o, el & 3000 Weol FEAW &; Ffeh 2024 H §AR
g Fad 150 & &1 378 & off hael 26 THRT IT Aol &F & 3UshAl & TatAca & g I3NfafFas &
TR b Wl st &l fAERa & fav sedl A &7 37 # & STadd qoraar & JRIETT T aegend
giel &1 gART TgeT TSE Aol favafae@rer 2018 3 AR & ol F Tnfad fram @ o) Td W
fare @fgar &1 2017 & 3roarar amn, o 39 o @sll W AgrEl o FHPT Iequreled =gl fehar
g 19T1eToT T IoTaEr o WU § AR HAlAAE T ATTHIARIET & FET &1 T& FROT § R e foier s
HA-HF9ee] TUellc B W & IIAGTT AT GHG Hid g1 Wl HAeT Hl 2020 A Woel Nfafdas & ag
¥ 45 FU3 TqAT H AN Jeftr el &1 sud Audid, e #2023 T U R H W Tl AT Fel T&AT
45 oG @ H®H g IS MF ¥ § % eART Yol Sf3ar wRishA dor B, ofehet 3@ ded Wl & giAAe
e & AU e &7 3HMaesT doh @ W g1 38607 & AU, 8 a5 @ o AT drel ORI I 426.13 F3
fAed §, St 13 g F 3™ el arel WgR & AT 20.34 F:s!
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SIS A IR I Breme o a1 AUy fhar ar 390 @y a1 T ¥9eR fhar I R sEd
3% HAedldel T& AT NNl HS T Wel HgMEl & emeT o Teear g
T & gPeod T SHIAR IR IR 3 HRAT Pedid Age & Hegel 1§ g1 e #Agee &
EULT ATSTAT WG ool SieT 81 gRAOM & qd AEIHAT 3t =lerer & 9¢ 337 &g =erer oendr die
SR HFhaloll HEHY & eheT §I37THA & @i QAT fawar aar dsffied Agrag & 3reger g1 sear &
qd Aie ST FAR HegHl o O IR GRAH dh delsh FgRY & el T gU AR RS & Az R
SoT TSTAT o FHAR Well & YT FI 9gcR el & forw a7 fhar g2

fohehe & Ui GAR St o1 o 31T Woll & 39eT & FIN3ms- Sas #grafaa 3fAd aE & 9 o7
A &- giordr o A Fad 3R Tl el & @ U g1 2023 H 38Hr HAE 18,700 HUs TIC A 38HH
T, gfer #HgET & 2023 & FAS 86.7 FUS FUT A fohae fiT ST F 3T Woll FT FART P
HIeey g 7 g3 FEr f6 9 & 32 W IS # ¥ g7 dad 16 H gfdeqyt aX §a| J9fh
T o 30 #A vfargat HFr off Wa-uAHRd H ugme R Gwor F T gEART e
TR ¢ WA AR SFEIR e &1 A N HWE H 2 Fiad HR FAT AABA F 1.6 forera fEdery
@ arel gRAOT o gAR 36 wfaed dea Siid g1 gRamom & swis, Afed Fr gAa 3w Isar A
JIAaT3t FI Tieel & AT gaed & Far g2
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TS & AR Fedlg H AEgHAA g g ael o 3oEs dehe g
3cU gadieh (SMed) died fhar s el 3 § & Iws o
HdeAeler &7 # fah ® @ Ugel Hodiche aXah el SiaTel, STAl, g
IR 3HF GHTT & kel gl I Audd gora & s geraare ghef
ar AT & 3|l Aehetl 37 TS| TET o1 00y T HlT YAdTd AT &
s fordhr 15 &1

5 5f¢,2021 &I dcehlellel FEIHA IRy g Tad o o Jgr o fhar o
f& TGS Yge AT B Sigl TAhrd & A & fAU SNSW ofe] fohar STwam| SEd ugel qd HEGAA
fasra sgapem 3R g @ GERITe f@vid A o FE a3 or F=ife W AT # as @
HiaTaTer faepr & A 9 Urehicieh HHETUGT T fGmer gf @1 8, 38 Ushad & AT ole-as 3Meloe Tod Ed
g1 3% v 39 g a¥ Hebol YATARUT 3cUG H §H &gl TS § P Hodiched Fleh ShSdl &A1Y
SIS & o@r-shar 8 Ao A T AT TSI Ig ol Ueh T & v & w1g Hug qor & fow o
TARTAARY FeH g, olfched 30 Uah IR e $irder gidr g1 I8 o Iefia Qo & gearad e &
UATEROT TR G dTel GHTEl o Hediehel ol HTUN FIT GIa? FAT IS AR GUTlell glan? Jg 8 gl o
W ¢ F T g@ri95,112 HU3 & aHT & Il drell IIRRATARIT T FIT gRATSl gael arel
fAarfaat & 1T gereT HE a1 @S g F S FT grar 9w Faremwen| Hfa 3maer s vy w F
YR 9 el o9M? 3o 9 & 3R Afasy & ad & B §]

a0 o FHE & AT g 9dicd ¢ & 3RS & ol ailnfoleh athe A @ 719fderd ao i & 3l g,
Sefh TEA gt 40 faerd & HF A& &1 AT ToT WHR T Fg @ ¥ F SN guai & IR
W AT ATd AR g H GEIdT O H g AHSR AMiad gEn| Ui a¥ SNSW Faehich GEJd Fe I
el 3REs & vHE |fa (ae0) HT & TS g1 TR Hicholed AlTdolioid 3N Frebfceh Iafaet &
MUR R gHN s ST, gaT, e, #Hal W oEdR IRade Sa-5iile & Hefd Faehich & v fafdee
aNt # ge7 fHET garT AU 0 Giei T JEdqr AR 6 Toltadl & Jall & Uldel H HEAT & UN W)
3ihs THiAd fhT S0 sEA TE o Tar & W fF 9ide & e SiE-eid aeeafaal, sha-siq i
RE e gl &, offehed T 8Y a¥ #fNoT 3T & Sief I Siotel AR AT a7¢ et & @ider wiehfoeh ao
HUCGT &I SAGHIAS Hcle T Hediehel il AL §laN? Fifer foled 9t 1 38 a¥ ofemar r=r AR I8
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AT e foh 3ol € S8 Yol & US e 31T of Tg I SR gril il 300@s # X el s,
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el & aX A §9a § 6 93 A0 #df & SR 1 & S S W@ gt @ @Ee @ AE w @
oAfeal & Srell S gF 3R el off A &l geT: 39T A ol & fow o S =€t § 5w 3w die
WY ST Fohdd &) ST o QAT g1 G o deh A & FaIE &7 Hedichd THI g1 STl & HAHS A
39S Sl T AUTEdT AR AT A Aol @ 96 @ TG 1 G Sl SETar 30T ar TE & o uerer o
AT & & 60 Fiderd STl AT q@ Y 8,758 Tast A S o ST EWAC el §, AT 3¢ Uehicleh STl
Al F TAT TSR FAT ST Tqohar g7 3R i off e @mer afe Sa @Al it Jelgaar & aF 39
TLATH e & AT b giat| SiaTel & I H 3 &gl off Fehell & o6 [ & A7 W ogAdH d=li 1 g
Al gl

Hielfos @ & IR W aFm &7 @@ FuiRa gl aRheREA aRaeemst & A &
TIfaeaaTe & faemer FE7 Ak aear ar Shed T grea ST S gt #dhe TAteRoT 3curg @ AT
YA aTel TEHNOT 3. AT ahrer Shel A § 6 3aEs # 9 ufded oS §, O 4-5 9% o S
US| olfehel Tod HGEAT dl %3 & AT AT IR & &7 & 58 @ W ¢ SA«fh Med dlerq 1 AT
el aTel gATeRuTfag, Seta fiig ‘Serel’ 3 @I gF 3fickelsd i &A@ Fga ¢ 6 @S e W e w
I A AHUF AW & ST AT ST FY Tolg e Fed & 6 q@iawoiig anfddr agr gef Ser o
feas g
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