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Gone Babu Gone

Patnaik’s exit shows being larger-than-life isn’t a guarantee against voter fatigue
TOI Editorials

That Odisha would provide BJP with its best performance in these elections wasn’t a widely shared prediction.
BJD was saffron-washed in LS, and BJP will form a govt in the state. Naveen Patnaik’s 24-year-long stint as CM
ends in a way he and many others would have thought inconceivable just a few weeks back. So, how did BJP
storm Fortress Naveen?

Political sell-by date | Patnaik is 77. Odias aged 40 and below haven’t seen another CM. Indian politics has
had long-serving CMs.

Sikkim’s Pawan Chamling, Bengal’s Jyoti Basu and Tripura’s Manik Sarkar. But they all had a sell-by date. With
Naveen’s age becoming a matter of discussion during these polls, the sun was already setting on his political
career. But that probably wasn’t what swung it against him.

Anti-incumbency tremors | Naveen’s govt was also facing considerable anti-incumbency. True, under his
administration Odisha has witnessed substantial growth and the establishment of a credible welfare system.
These saw poverty in the state fall from 57.6% in 2004-05 to 32.9% in 2011-12. Real per capita Net State
Domestic Product rose from 54,210 in 2014-15 to 78,119 in 2019-20. But after 24 years, voters wanted
more — especially jobs. This was exemplified by BJP making migration of Odias to other states a poll issue.

Local connect | Plus, BJP successfully tapped local issues under the ‘Odia asmita’ narrative. While training its
guns on Naveen’s perceived successor, Tamil Nadu-born VK Pandian, BJP projected itself as the protector of
Odia culture and language. The missing keys of Jagannath Temple’s Ratna Bhandar was another emotive issue
that hurt BJD. Add to this BJP’s solid ground-level machinery built up over the years.

BJD’s fall in Odisha again shows that no party, no matter how long its tenure or how larger-than-life its leader,
can assume continuous voter approbation. BJP won because BID failed to reinvent itself.
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A return to an era of genuine coalitions

The 2024 Lok Sabha elections reflected a nuanced political landscape with the ruling party
facing setbacks in key States; despite retaining strong support among certain demographics,
the BJP’s inability to secure a majority underscores a return to genuine coalition politics,
reshaping power dynamics and future governance strategies in India

SANDEEP SHASTRI, SUHAS PALSHIKAR, SANJAY KUMAR, [ Sandeep Shastri is the National Coordinator of the
Lokniti Network.Suhas Palshikar is chief editor of Studies in Indian Politics, Sanjay Kumar is Co-director
Lokniti-CSDS ]

As the results of the 2024 elections came trickling in, it was
clear that the ‘silent’ voter had spoken quite strongly. The
march of the ruling party, that was confident of a third term in
office was halted in its tracks and had to claim a mandate
under the wider cloak of the alliance it was leading. As the
results settled, the ruling party was downplaying its own
(under) performance and highlighting the majority secured by
the coalition. The Opposition alliance led by the Congress is
just 60 seats behind the ruling coalition in the new Lok Sabha.

Two important distinctions were visible in the National

Democratic Alliance (NDA) and the Indian National
Developmental, Inclusive Alliance (INDIA) coalition. Firstly, the composition of the two alliances: the BJP
accounted for 80% of the NDA coalition while the Congress was a little over 40% of the INDIA coalition. The
number of those not part of either coalition had shrunk to 18.

Secondly, the number of the non-BJP NDA had risen to 53 (compared to 50 in 2019) and the BJP had fallen by
over 63 seats. In other words, the NDA shrank because its main anchor has failed to perform adequately. In
the case of INDIA, it was a newly founded alliance — though somewhat of a revised United Progressive
Alliance (UPA). The Congress saw an 80% rise in seats from 52 to 99. The other parties in the INDIA alliance
also saw a rise in their share of seats. Principal among them were the Samajwadi Party and the Trinamool
Congress. Thus, for INDIA, almost every member benefitted and contributed to its overall performance.

The decline in the seats of the BJP was largely on account of its performance in the Hindi heartland States of
Uttar Pradesh, Rajasthan and Bihar and the reversals it faced in Maharashtra, Karnataka and West Bengal. It
made up for some of these losses in Telangana and Odisha but the recoveries were far less than its deficits.
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The CSDS-Lokniti post-poll survey 2024, provides some insights into understanding the twists and turns that
explain the electoral outcomes.

The support and opposition to a third term were clearly on party lines. Those who favoured re-electing the BJP
justified the same based on the leadership of PM, the perceived good governance and the development of the
country. Meanwhile, most of those who opposed a third term for the incumbent government mentioned
unemployment and price rise as the key reasons. This polarisation is reflected in the results. More than three-
fourths of those fully satisfied with the government voted for the BJP and its allies. Half of those somewhat
satisfied with the incumbent government voted for the NDA. More than three-fourths of those fully
dissatisfied with the performance of the BJP government voted for the Congress and its allies.

Close to half the respondents indicated that they voted for a party while a little over one-third focused on the
candidate. Just one of every 10 kept the leadership factor in mind.

There is a clear five percentage point decline, in the preference for Mr. Modi as the Prime Minister if one were
to compare the 2024 and 2019 figures. The gap between Mr. Modi and Rahul Gandhi as the preferred Prime
Minister in 2024, has fallen by nine percentage points as compared to 2019. For those who voted for the BJP
and its allies, the impact of Mr. Modi’s leadership continued to be high. One out of every four BJP voters said
that they would have changed the way they voted if Mr. Modi were not the Prime Ministerial candidate of the
BJP. These numbers have declined as compared to 2019. The main factor in the BJP campaign this time around
had a much lesser impact as compared to the previous election.

One did notice a very heated election campaign with a lot of charges and counter charges being made. It is
important to record that two-thirds of the respondents reported deciding on who to vote for only after the
candidates were announced. Nearly one-fourth said that they took this call on the day of voting or a few days
before voting. This does imply that the issues raised in the campaign, the assurances held out by parties and
the attack on their rivals could well have impacted their final decision. It is important to note that economic
issues were a focus of the campaign.

The post-poll survey also points out distinct demographic factors that impacted voting patterns. The BJP
appeared to have a higher percentage of support among the younger voters while the vote for the Congress
and its allies was spread across age groups. The BJP vote share rises among those with greater access to
education while in the case of the Congress and its allies, the support is uniform across education levels. While
the BJP continues to hold on to the votes of the rich, the middle class seems to be less intense in its support.
When there is a somewhat ambiguous verdict, when voters are more evenly spread across parties and when
any party fails to get a clear ‘mandate’, the support for parties across different social sections is also
somewhat flatly distributed. This election outcome manifests this fact.

Electoral support

The BJP did well in the south and the east making it a more evenly spread party across the country.

But in the process, it also lost crucial support in the States of north India. Therefore, different social coalitions
have propped up both the BJP and its opponents in different States. This means that the ongoing process of

nationalisation of the social base of the BJP has slightly halted and altered. The BJP would now find itself in a
situation where its voters are coming from disparate social groups in different States. However, there are two
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baseline features of its electoral support for the BJP. One is its continued limitation in reaching out to the
minorities and the other is its extra-ordinarily strong base among the upper castes. This time too, as in 2019,
more than half of the upper caste voters have reportedly voted the BJP.

The 2024 election indicates a return to the phase of genuine coalition politics. We did have a coalition
government for the last decade. That was, however, a coalition with a dominant party with a majority of its
own. The BJP then could give a notional representation to its allies in the Union Council of Ministers. This time
around the allies of the BJP in the NDA would expect a fairer share of places in the Ministry as also the key
portfolios.

We argue that BJP might not have lost greatly among many social sections. Yet, the losses at the State level
among various social sections pushed the BJP below the majority mark and also denied any addition to its
overall vote share. Secondly, the drop in BJP’s seat share has brought the era of coalitions back to the centre
of power equations. These developments slow down the process of BJP becoming a dominant party that it had
almost become during the last decade.
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[T T A AdEe g1 SEH U G fh HIGTAT & dAqed Al ASEYSA & AdT & ® H ol HIG
TEUIAHAT Feddl, oifehed FE ST HI e dfesh TAST HF TSR G| TH Th &k § gt g3 ATl Iecda
HA A T A WHRT H ST THT TASIT FT hidele & s JA d a1 o1, o yafaears aware
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diT HeRr YoAra favevent & fov g1 wcol ddrar § f uiisie 9o @8 aR fosyermdr o g @shd §1 3
yeel, 9REH o IR FT ge dh HERISE H ol oAl AAdion Uasie el & fSepd 3ol W@ o
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3T g1 AJSTAIN o 34 FArdr ISl 1 Hohed T & foF v & IR & Q U HT <@AT Teld & 3T
39T REAT F IHET-3HodT FAEAT ¢ 3R aifeat AT drendd o 3eT-3e T g 81 S-foe e A e
faeeloeh 57 FHAIHIUN &l Tl H HBoT I@, SeTehl Aciloll STAGT & Hel TN IT, Afehed ST I Teh T, d@l
HATT dT J1T|

arHal HEGA AR eliehcdd & 31 THTH HEAET & TAT §, 96 W dihdd & #Asled @A &l HEH
fSFaelr 81 O Og 9 9RuRe® g |irer AfSAr g7 a1 garg 3T S EEA| S J g § fh
ST STelcll T, Sieicl GaNT 3R Sietdl & foIv €1 81 38l A & [T ST & dHTH HEATAT T 37TeT
3T B A St 57 TEEUTAT & foT T § 5 I 39T T fAsuer gl &, a8 SAar & Rl &
QYOT g G| JH, Al A TSeAAsw ot wewr fGar g & Aesar & g aeeifa sRe, F2ifs
MhdT H IEPR T FIS S8 6T ardl

A g, Tg STeel Tl H T o T WU & @M &1 SR g, o @6 58 goa iR d@s= | afe 5o
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HRNT HASTT el STferd Ugarel @ W S & gege ar g, W d 36l o el snfaera ggamer &1
U Sfael & 3HeIHd T AN F @ §| S H AHEET F T Uh A Aol AU AT § 3R
gEdfde a1 S Afa-3maRa 3=aT & Tas & o1 aed &l

areda #, JE 98 -3 @i H@ew 8, St 2024 & SR § 3 TET &1 T sy g i
T SO FRAT, Faolieisd ey IR TIféar & Joeiiae HEal . 3maRd gl fQuer & gar kar &
HISTaT AU I deere 3R afedr, 3mfeafaat, fost & v a 3mewr e | el g5 & genfe,
HISTIT o gl o 3EhT X I AlSTar w7gT 1 Toar T 3R @ Ig arar fohar amr o fauer Wos g3 &
3RETUT &I §eTh HAFHTA I ST UG §; Sidich SSTT Solleh T UMEAT o1 gl Toh STeht T IS Trofell
T8l &

YA & HATT W HSIAT & Teh G2h oleh HIEoldA Isleiicieh Ffaffica &l 30a gRR & o7 g @r 3R
ATeA AR v & Rl o & A diverde A Hg W geA g, e oo & B
AR RN 3@ F1 o1 g Al Jg fauedl <ol & fow gama 3fdaeT &1 fAeer o1 mam fQuer &
HATEAH el FT Teholc I AP T 36 ISSIfA 7 SAeer 1 v & T 87

ae I8 § & Aqeransi F wredr B ged 99 aiél @ aten oA §, sHenr Adew § g wiee A
30% T HA! B ASOAT B FS g6 I I §S &, T€ TE ACT FT TR gl & A7 Iogeda 370 H
g 9T & foREd Fa &1 Ao 8 I8 eureT et &Y 919 § fF +ER T e #fer AtHe & [Quey &
ST G AN 2 B R A R T o e ROE ¥ Ao e w9 @ v wer
A e &7 @ o wear o) Ruer i wredfar 7 o Rgea @ 0 waAwT 1 &1 367 g g g1 faue
o duRer W81$ H TTel e AR SHTAT Jg Fhgell el graf foh Ig Sievrer et Al & aradfaderar $r
Sl 81 theflaTe & $Trsar &1 FATdl R FARNT hRehl & Told g Tehcll 8, W H oA Ahde & v aa
& SEIAR YN AT GE9ANeT & fa0er & &9 & ot g@r o Fevell g

SH SNhET Yefla A TE AH EH o 3RET0T A AT TTelr 3 off S fawar ey o) hig ofr ot
gforal, anfearfaat 3t Mot & 3METT & gos A REAd g FEN| v a29 I8 M ¢ F Fw &1 ac
AW IR die dear §& 8, 38 Aderansit &7 gar, Wog 3R aferd aAderdr sh anfder § g gafar g &
ST HAEN H eH g

Frwzng%ﬁsaﬂwmaﬁrqr&a?ﬁgé%-mfaam STTIUET T HET 1 gHIT Fu 5= iR
3epariaeh yidfaftea & AT @ Tose &9 @ @RS fHv 41| 9 adrar & & g Hds Aderdr stemR
¢ 3R e gger-3menRa Tsteiia o SIRT W@e| sHS Hel A UgHA-NUIRG w2 §, o g
3meanRa 3y-Isgare WX S gife &1 &1 I8 U e § b wifeal & gdArer A sear fr @ig Fr oA
el & Tl 3 Ulead W €Tl ol dlfgy|
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