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India’s Tuition Pandemic

Why is China cracking down on edtech? We face the same problem but must find a
different solution

Chetan Bhagat, [ An Indian author and columnist |

Recently, the Chinese government announced a bold, sweeping and almost draconian crackdown on its
booming educational tuition sector. Under its new policy, private tutoring businesses have to restructure
as non-profit companies. They are banned from listing on the stock market or raising foreign capital.
They are prohibited from offering tutoring classes on weekends and school holidays. Parents and
students are being encouraged to report schools and teachers who make extra income through private
tutoring.

The consequences were immediate. Shares of Chinese edtech companies listed abroad crashed, losing
value worth tens of billions of dollars or thousands of crores. Many of these companies are staring at
bankruptcy.

China is no yardstick for policymaking for India. It isn’t a democracy, and a blatant ban like this that
destroys major corporations overnight doesn’t augur well for investor sentiment.

And yet, we in India need to acknowledge that the overemphasis on tuitions is an issue here as well.
While the Chinese solution is not the best one, the underlying problem exists in India too.

We drive our kids insane. We make them compete for exams that do not test true talent and operate like a
lottery. This isn’t a new issue. Tuition classes have existed in India for decades. | remember my own
childhood, where we would sit around the dining table of a neighbourhood aunty, who would cut carrots
and other root vegetables for dinner as she helped middle-school students solve square roots.

Except now, things are radically different. The carrot-cutting aunty was a tiny enterprise, where she
essentially helped us focus to do our homework. Today’s education companies are massive. Even in India,
there are some with billion-dollar-plus valuations. They use technology to gain scale and can enter
literally every household in India. They market with national campaigns. They could soon institutionalise
and make tuitions mainstream to a point where the same Chinese madness happens here.

All parents will feel pressured to get their children ‘extra’ help. School is no longer enough.
Schoolteachers aren’t sufficient. Expert tutors connected through an app will become a requirement
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rather than a choice. We already have the Kota factory phenomenon. Move Kota to your phone screen,
and soon you will have a national tuition pandemic. Maybe we already do.

Children will finish school and spend several hours on tuitions to keep up their marks. Gone are the
evenings spent playing in the parks or relaxing on weekends. Sports, musical instruments, dramatics, art,
elocutions, debates - anything that doesn’t feature in entrance tests or board exams will be cut out.

Indian parents are ashirwad-giving mercenaries. They will push their children, make them surrender
their childhoods to get those two extra marks. The same two marks that often decide where you will end
up in life. We already have 100% cutoffs in some colleges. What’s the difference in the abilities of a
student who gets a 98% vs the one who gets 100%?

The argument that competition is good doesn’t hold here. Students are slaving over an unproductive task:
Just get a few extra marks. The time spent to score 99 instead of 97 in physics could have been used to
learn a completely new skill, which would make one more employable and contribute more to the
economy. However, in the Great Indian Mad Education Race, there’s no time to think about these things.
And now with billions of dollars in capital and tech backing it, yes, we are looking at a tuition pandemic.

Apart from driving children insane, private tuitions harm in other ways. They take away the level playing
field. Many of these tuitions cost lakhs. How many Indians can afford that? And if those who take tuitions
get an edge to get in while others don’t, what is our education system testing? How rich your parents are?

The solution does not lie in banning mega educational companies. That's absurd. Also, that attacks supply
of tuitions, but does nothing about the huge demand for it. And if there’s demand, Indian parents will find
a way to circumvent the law and give their child the edge.

Here are some solutions. One, we need to make a cultural shift. We must let our children breathe. There
are professions other than engineering and medicine, really. If you are excellent at anything, you will get
somewhere in life.

We also need more good colleges. Why haven’t we been able to open more universities with the same
reputation as Delhi University? Why are new edtech startups worth billions coming up, while there are
almost no new reputable universities?

The issue is regulations, which are messed up when it comes to opening colleges. No reputable person
wants to open one, and many shady guys have entered the field. Incentivise good people to open colleges,
grant prime land and create more world-class institutions. Take the pressure off the cutoffs and entrance
exams.

Third, while a ban is incorrect, we will need to better regulate the mushrooming educational startups.
Many of these companies provide excellent services, such as making people job-ready, upgrading skill-
sets or teaching different vocations. All that is fine. However, the fear is that Indian parents will
eventually turn these edtech companies into tuition factories, for that is all many Indian parents would
pay for.

We need to regulate the sector to ensure that doesn’t happen. China’s massive crackdown is about how
the tuition-obsession combined with tech can go too far. We need to fix this here before it is too late.
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Legally Raped?
Marriage mustn’t dissolve woman’s right over her body

TOI Editorials

When the Chhattisgarh high court discharged a man accused of sexual assault of his wife, the judge went
strictly by the book - yet again highlighting a disturbing flaw in India’s rape law that has survived
scrutiny since 1860. Exception 2 in Section 375 IPC grants immunity to a husband for sex with an
unwilling wife. In 1860, the exemption may have been based on the premise that a woman upon marriage

) «“

became her husband’s “property”. That it continues today is outrageous.

In 2013, the Justice |JS Verma committee recommended its removal, saying relationship with a victim
cannot justify sexual assault. The Supreme Court and HCs have called out the flaw, not infrequently
prioritising a woman’s agency over her body, choosing to sidestep the archaic premise that a husband
“owns” a wife. Earlier this month, Kerala HC observed: “Spouses in marriage are treated as equal partners
.. Treating wife’s body as something owing to husband and committing sexual act against her will is ...
marital rape.”

Legal systems are works in progress, amended continually in keeping with the times. SC and HCs have
done stellar work in reading down laws that have no place in the modern society India strives to be -
such as decriminalising adultery or homosexuality. The judiciary should not wait for the legislature to
bring about the amendment that will remove the damaging immunity to sexual abusers, but should
simply outlaw the exemption.

The Econovic 'Tives
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For Ambition in Industrial Policy

Make in India a tariff differential game?
ET Editorial

Cabinet Secretary Rajiv Gauba is rightly miffed over the Make in India plan not being followed in letter
and spirit. Reportedly, in a letter to various ministries, Gauba has expressed dissatisfaction over the low
local content that goes into the making of finished products in the country. Stiff conditions in tenders
such as a large turnover, specific brands, foreign certification and prior experience keep local companies
out, it is true. But merely relaxing these norms will not enhance the quantum of local sourcing and
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procurement. The need is to encourage genuine value addition, not contrived value addition behind high
tariff walls that only results in some extra production for the export markets (celebrating such exports is
meaningless).

For this, the government should lower import duties across the board so that all lines of value addition
enjoy the same effective rate of protection. The average tariff now is 14%. A low uniform duty of 5% on
raw materials, intermediates and final products will ensure that value addition in one line of production
is not privileged over another. It will also help lower prices for the consumer. The tilt towards greater
protection must end. Take mobile phones. Earlier, Indian brands mostly imported semi-knocked down
kits from China at zero duty, added insignificant value and sold at a mark-up while pocketing a hefty
excise duty concession. That was a sham value addition. So, the obsession to protect finished goods by
raising the customs tariff differentials between raw materials and intermediates and between
intermediates and finished goods must end.

A disproportionately high protection for finished goods and a negative protection for inputs creates a
disincentive to make components here. Now, a global shortage of microchips has impacted everything
from the production of automobiles to smartphones. Subsidising the production of chips in India, and the
machines to produce the chips, would make for sensible industrial policy. A chip design ecosystem would
come up as well.

Date:28-08-21

The Right Climate to Take It On

Rajiv Kumar & Saloni Goel, [ Kumar is vice-chairman, and Goel is climate change specialist, NITI
Aayog |

The Intergovernmental Panel on Climate Change’s (IPCC) sixth assessment report (AR6) has concluded
for the first time that human influence on the warming of atmosphere, ocean and land is ‘unequivocal’. It
has also deduced that rise in global surface temperature will continue at least until the midcentury under
all emission scenarios. So, climate impacts are going to be a reality as we move into the future, with
implications for current and future generations.

India has a large number of people dependent on climate-dependent sectors — agriculture, animal
husbandry, forestry and fisheries — for livelihood. A significant number of them are also poor. The
Himalayas and the long coast line of 7,500 km are also delicate ecosystems, highly vulnerable to climate
impacts.

An estimated 65% of India’s landscape is drought-prone, 12% is floodprone and 8% is vulnerable to
cyclones. Instances of floods in India are second highest globally, averaging at 17 flood events a year, and
impacting an estimated 345 million people. Cyclone Amphan affected about 13 million people and caused
loss of property worth $13 billion. Declining agricultural productivity, rising sea levels and negative
health impacts are estimated to cost 3% of GDP for 1° C warming, but could go up to 10% of GDP for 3° C
warming.
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India’s agriculture sector provides livelihood to about half of its population. Almost 68% of its total net
sown area in India is rain-fed. Variable precipitation will result in water becoming scarcer in some
regions, and perilously abundant in others. At risk will be sustainability of current agricultural practices,
livelihoods of the most vulnerable 120 million smallholder farmers and food security for the nation.
Ironically, agriculture, in turn, contributes to almost a quarter of greenhouse gas emissions on account of
deforestation and use of agricultural inputs like chemical fertilisers, weedicides, pumped water and
transportation.

A multipronged focus on building resilience and employing innovative approaches to agriculture can
offer simultaneous benefits of adaptation and mitigation. We need to urgently pursue zone-appropriate
crop selection, propagate efficient irrigation technologies, deepen financial inclusion and assured
availability of reasonably priced farm credit. There should also be an effort to encourage alternative
livelihoods.

Building resilient infrastructure is another area of adaptation intervention, which can be achieved
through a mere 3% increase in infrastructure spending. Currently, investment in disaster-resilient
infrastructure tends to disproportionately benefit the rich, as assets tend to be concentrated in richer
localities. Attention must pivot towards resilient infrastructure for poor areas. Globally, the bottom 20%
people lose only 11% assets to disasters, but suffer an alarming 47% well-being loss as a consequence.

India has institutionalised adaptation activities at subnational levels through the State Action Plans on
Climate Change (SAPCCs). The ongoing revision of SAPCCs offers an opportune window for states to
deepen adaptation planning. However, this work will need to be complemented with building capacity of
state-level stakeholders for integrating adaptation initiatives into existing programmes and projects. This
includes assessment of vulnerabilities and sensitisation towards adaptation impact of developmental
intervention.

Since its inception in 2015-16, the National Adaptation Fund for Climate Change (NAFCC) has funded
only 30 projects worth X847 crore, leaving states hamstrung with limited state resources for adaptation
activities. This funding gap needs to be addressed.

Countries like India that are among the most vulnerable need to orient their policies and resources
towards enhancing adaptive capacity like never before. If India is to meet its nationally determined
contributions (NDCs) for 2030, it will require an outlay of $2.5 trillion on climate adaptation and
mitigation projects. India’s GDP in 2020 stood at about $3 trillion. It is evident that public funding will, at
best, be one of the many sources for adaptation finance. We need to look beyond, and develop business
cases to access relevant cheap and large volumes of capital for adaptation initiatives.
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Asset monetisation — execution is the key

The Government’s plan needs an Asset Monetisation Monitoring Authority to evaluate
the execution

T.T.Ram Mohan

The Government has announced an ambitious programme of
asset monetisation. It hopes to earn %6 trillion in revenues over
a four-year period. At a time when the Government’s finances
are in bad shape, that is money the Government can certainly
use. Getting asset monetisation right is quite a challenge, though.

In asset monetisation, the Government parts with its assets —
such as roads, coal mines — for a specified period of time in
exchange for a lump sum payment. At the end of the period, the
assets return to the Government. Unlike in privatisation, no sale
of government assets is involved.

By monetising assets it has already built, the Government can
o earn revenues to build more infrastructure. Asset monetisation
will happen mainly in three sectors: roads, railways and power.

Other assets to be monetised include: airports, ports, telecom, stadiums and power transmission.

First, under-utilised assets

Two important statements have been made about the asset monetisation programme. One, the focus will
be on under-utilised assets. Two, monetisation will happen through public-private partnerships (PPP)
and Investment Trusts. Let us examine each of these in turn.

Suppose a port or airport or stadium or even an empty piece of land is not being used adequately because
it has not been properly developed or marketed well enough. A private party may judge that it can put
the assets to better use. It will pay the Government a price equal to the present value of cash flows at the
current level of utilisation.

By making the necessary investment, the private player can reap the benefits of a higher level of cash
flows. The difference in cash flows under Government and those under private management is a measure
of the improvement in efficiency of the assets. This is a win-win situation for the Government and the
private player. The Government gets a ‘fair’ value for its assets. The private player gets its return on
investment. The economy benefits from an increase in efficiency. Monetising under-utilised assets thus
has much to commend it.

Those well utilised
Matters could be very different in monetisation of an asset that is being properly utilised, say, a highway

that has good traffic. In this case, the private player has little incentive to invest and improve efficiency. It
simply needs to operate the assets as they are.
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The private player may value the cash flows assuming a normal rate of growth of traffic. It will pay the
Government a price that is the present value of cash flows minus its own return. The Government earns
badly needed revenues but these could be less than what it might earn if it continued to operate the
assets itself. There is no improvement in efficiency.

Suppose the private player does plan to improve efficiency in a well-utilised asset by making the
necessary investment and reducing operating costs. The reduction in operating costs need not translate
into a higher price for the asset than under government ownership. The cost of capital for a private player
is higher than for a public authority. A public authority needs less equity capital and can access debt more
cheaply than a private player. The higher cost of capital for the private player could offset the benefit of
any reduction in operating costs.

As we have seen, the benefits to the economy are likely to be greater where under-utilised assets are
monetised. However, private players will prefer well-utilised assets to assets that are under-utilised. That
is because, in the former, cash flows and returns are more certain. Private incentives in asset
monetisation may not accord with the public interest.

Valuation and issues

There are other complications. It is very difficult to get the valuation right over a long-term horizon, say,
30 years. Does anybody know what would be the growth rate of the economy over such a period? For a
road or highway, growth in traffic would also depend on factors other than the growth of the economy,
such as the level of economic activity in the area, the prices of fuel and vehicles, alternative modes of
transport and their relative prices, etc. If the rate of growth of traffic turns out to be higher than assessed
by the Government in valuing the asset, the private operator will reap windfall gains.

Alternatively, if the winning bidder pays what turns out to be a steep price for the asset, it will raise the
toll price steeply. The consumer ends up bearing the cost. If transporters have to pay more, the economy
suffers. There is also the possibility that roads whose usage is currently free are put up for monetisation.
Again, the consumer and the economy bear the cost. It could be argued that a competitive auction process
will address these issues and fetch the Government the right price while yielding efficiency gains. But that
assumes, among other things, that there will be a large number of bidders for the many assets that will be
monetised.

Lastly, there is no incentive for the private player to invest in the asset towards the end of the tenure of
monetisation. The life of the asset, when it is returned to the Government, may not be long. In that event,
asset monetisation virtually amounts to sale. Monetisation through the PPP route is thus fraught with
problems.

Another way of going about it

The other form of monetisation the Government has indicated is creating Infrastructure Investment
Trusts (InvIT) to which monetisable assets will be transferred. InvITs are mutual fund-like vehicles in
which investors can subscribe to units that give dividends. The sponsor of the Trust is required to hold a
minimum prescribed proportion of the total units issued. InvITs offer a portfolio of assets, so investors
get the benefit of diversification.
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Assets can be transferred at the construction stage or after they have started earning revenues. In the
InvIT route to monetisation, the public authority continues to own the rights to a significant portion of
the cash flows and to operate the assets. So, the issues that arise with transfer of assets to a private party
— such as incorrect valuation or an increase in price to the consumer — are less of a problem.

The pathway

What conclusions can we draw from the above? First, a public authority has inherent advantages on the
funding side. In general, the economy is best served when public authorities develop infrastructure and
monetise these. Second, monetisation through InvITs is likely to prove less of a problem than the PPP
route. Third, we are better off monetising under-utilised assets than assets that are well utilised. Fourth,
to ensure proper execution, there is a case for independent monitoring of the process. The Government
may set up an Asset Monetisation Monitoring Authority staffed by competent professionals. The
authority must put all aspects of monetisation under the scanner — valuation, the impact on price
charged to the consumer, monetisation of under-utilised versus well-utilised assets, the experience
across different sectors, etc. — and document the lessons learnt.

Asset monetisation is fine if executed properly — and that is always a big ‘if’.
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Rsrel TfaRor # afica §, 3 RfFAR fRar o @war &1 3nh e & & Ieoh wHg @ e #
fafSee® dcemg 9 3R 38 T & T 40 a¥ &7 AT F B Fafr W Sl T AR 3@ 30
ay g7

58 o W 1 faar ffST & ey 3@ A gl & a6 7 el & 33T giced o 7S
Ut & T 3reTercll HRAAET Y& H & o IRUTATERT 75 el & Uh YHE TFoll gl T 3HeH
fauT §¢ 1| 91 FH FUAT FT A5 e #Y g & TS| FA AT VS SHhERT A <A T A gled arell
TSET FH FEh T FIPRECFAR allfordl U5 BeeiRIgel Giddst & W $Tae W Ao sifv| 38% a5
QT fh H8 Sl & hdleadel 3R WIRET &7 g8 &R W WA AFGRT ALTEY gl a1 Faragha &
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8 IS S| FA F HH ST [AGUR T A TF &l FE ASHROT A IR A=T0T I S5
g B

HET H g o AT WHR o Teh qdl T ard &7 H FeA @ AT §1 38 560 a1 & v &Wer o
Tohdl § T 38 39 foT U 937 o8 aF fhar gl afhe 3rcdia fr srafaar 3R FAdR 3t &
R#rS, FEAT & &R0T qAT Feifehd Yol & THE H @ o Th IR Y aierat &1 f@af@ar g« g dhar
€l 39 9 Ig gH=T HT Re =gl gl

Date:28-08-21
FAag IRAdT 9 FRIN HARGH FT T

ARy el

Searg  URace W Afed HR-EERT U
GrEdEE) & oE RANE g 2014 # WS sHA
el RO &1 qefer & *El ST T &1 Yefer H
gl RUE A SFoary gRadsr @t aRE @#siia &
feem & &1 & fhar ar| IRT gFEiar w8 g &
3T UHT UEeN IRAfGH HASAAT AT FIfh 39
FHSIA @ d9 o S & REE ¥ g d w®
Ueh HHGR FHSHAT & AT =am a7l I T o
R a5 a6 & & § & SAearyg wRada @ fufa
SHAT fhaTeheldl &I gofg @ UeT 8l &l Al STordry
denfelent & o @asla GEAT a1 g 8, FT FUR F S Hehel dlell T J66 dofl & §¢ W STelarg
qREde ST Tee & Y 8 gar § 3N 3PN R F A @ 1.5 Bl Sfcwaw ¥ Saer 79 de
gAT & @ TPl FeH 3T gl

el Fr Ig RO Afdae 7 @ & IRAT & v Wod e a7 § 378 98 360 @R § U6 g
EART & dRash T9-gef8 3R 3EH aote @ YeT @ arel ISlSe Atee Yot vd weAnsit #1 sgd
SgreT SIfEH g1 gAY fSieel, Jslifder 3R ged-3rdeaaedr Il ga oo Hids &I Aol A Jorel
W R §1 iR f RO 7 For mr § & ARaE doe F aof @ AlAgd & HERET J T8
qCoTd Blel T IAHT &1 3 ATl FHI H AloAgel T gl HEl SA1GT gl Afhed T8 3 & F© Sollenl H
81 STRET olehY MW 3R 3EHT T o S @ g1l ool o anl 7 g Al SR & desl # W@
deord ¢Ea A M A @ &1 3R Al & IF H 3H dE & 96d gl ¢ ol Wl F d-alies o sga
STTGAT| el T g3TS 1 Aloper FAT-ARON & AT-ATT GET fqehed oy JTEAS g7 STT| Tgrsr Selleht
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# TTele HI HeAU ST @ H Aelal 3R 9 vd sEAYT Ay aifedt & A gollenl § A 16
3 T T o der gef

IS T RANT 7 Fgr =1 § B a6l & 37 et i Joom 7 Fe AEER FE Saq@r a7 @
Fhel & 0@ 38 TET gl H el arail @1 foigall o gfceher 3 U9 $Heh 3relrdl HeGT Siel &l
TR Fead § T 3Rea i Ui der gl Fad Fue ey gt déF gashl & dofe R TR HSTA
AT 3R @RI dea & RErae sarel & sEadATT & AU arar gy I 3ueeerar s g Juel 3R 381
A o QT & orIh FE @ S| AR T Tofeiiicl o fhdl--fhdl oRE & STerarg ROt i g
T grfad g el s & g eRomedt & & fiaw & & 9T gl Swd &y derg i Rufa o e
gl T ST BN qE{ oRE & SRumdl &2 & &Y & ool giel| 3§ g HRd & 39 qsdr & arg AR
TRl g2 & Y Y Ul A o faarg fr Fufa der gl

SHG 3TTal STordry IRaceT 39T AT AT HT FAEAT o AR TN HRA 1 R AT, T
W & Al Solleh gl & &1 1T ol ofel G g1 & WA Ud A o TolgTol & HRboT SETE &1 o drel
AT H AfAIT ST AGA FET ST1ET oG TG g gem| v Ryt # 40 3 afcagw @ Saer dvaAe are
feat &1 Tear off Aehy &9 A Fot S| 38 FHEY Y TATH SN Al gelr Sergl W RaRerd go |
IH AT B of S8l Tl el T @AeTcll gt & el &l A8 Hehe H TSl ofaraf|

R & AT 3T Al F WA §U T§ AR & R F dren ¢ o SFerarg aRade | gART FA7T
T Th cuh O off ST THT T AT dcon gl 319 o gaART W R vd @ & T FT §1 S%@
aolg I8 & T & 39 off oerar § T gFR A 388 93T §AEN 81 3R R @7 FRoT gAN 9% 919 §
fh g TEEar gAY IoTE @ AL el g3 &1 XA AT FH g Ik T N 1 dfheT g vd 9¥& & 3@
mﬁmﬁﬁmaﬁmﬁwﬁwmﬁﬁaﬁwq@mmla*érzooga:ama%mr
FEA H g STy Hath Teh dRgeh aR &l 38 3MUR W A fear o1 & g7 O & qoig 3@Rer
H Rollg o §U AGT e ared A (95 AR v 3reo o @ifed g3m, § am?)

A WA A Seary IRadd S AFS W 9 Td & o Ineh B, 36 fav A7 vd AR
AT Fel amer 36H &1 IRT gHEsia & AT 2015 F 33T rdcgaeanit & v aiffa 100 3RT 3o
T ®5 Fgl §? TeEIN H Al & T & gl arel 268 Fefarg IR FFAeld & Ggal 100 3R Sok
P AP IHI & TR W daR ST § T 58 TFEAST & TIET SR & Aaer T GHEar B

%W@ﬁﬁ%ﬁ?%mmmﬂwwmlwﬁmmﬁﬁwm
IS el & e F STefarg IR & HATeT W HE Tead i T ¢ HARA B TAHN FFASTA H Teh
W IR A T ¢ OGS gH T TUHA Ig ara A Fh o 3Tl Teh g2 & 3REl SloR T Soary-
ot foiel fad Rd AT 3 gfaar & et & v 3w #Rd SR &1 Ig arfdcd o A% 3de
it afee fasmraeier gferam & 3@d aAdea A aroT & faw of B
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