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Quad Summit

Delhi must drop its hesitations about platforms that push back against Beijing

TOI Editorials

Today’s first summit meeting of the Quad countries -
India, Japan, the US and Australia - elevates this
format and cements its role as a key pillar of the free
and open Indo-Pacific architecture. Coming so soon in
the Biden presidency, the summit signals his
administration’s intent to pick up where the Trump
administration left off in terms of balancing China’s
aggressive behaviour. The Trump dispensation,
however, went by its gut instincts and lacked a larger
strategic vision. While it largely sought to push the
Quad in a military direction, Biden is seeking to
expand its scope and adopt a holistic approach to push
back against Beijing.

This is smart strategy as military coordination without an economic and technological anchor is
insufficient to meet the China challenge. It's welcome, therefore, that the Quad which was earlier defined
as a security dialogue is now being touted as a framework. The new accent is on resilient supply chains,
emerging and critical technologies, maritime security and climate change. Hence, the idea is to draw red
lines for China and insulate other countries from becoming dependent on Beijing’s economic and
technological patronage. In fact, the US has already begun putting together a set of coalitions aimed at
countering China’s dominance in key technologies like semiconductors, Al, quantum computing,
surveillance technology etc.

These will set standards, establish best practices and eventually offer members market access and
technology transfers as an alternative to Chinese products. India should fully capitalise on these
coalitions to obtain cutting edge technology, boost domestic R&D and kick-start its own industrial
reforms. After all, in order to counter Beijing, Delhi needs to increase its comprehensive national power
by adopting an all-of-government approach. It’s on the right track in seeking to firewall critical sectors
from Chinese equipment and cyberattacks - such as the recent intrusions into India’s power
infrastructure. With telecom forming the backbone of a modern, digital economy, this sector must be
shielded from predatory Chinese activities.

The Biden administration’s strategic approach is a good one, and Delhi can ill-afford to procrastinate
about siding with the West and like-minded countries seeking to uphold international rules and
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freedoms, due to fear of what Beijing might think or its own ideological hobby horses. Delhi has a knack
of missing international opportunities whenever they arise due to its lack of flexibility, which allows
nimbler rivals to outmanoeuvre it. [t must not miss the bus again, hoping to shine in splendid isolation.
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How to grow better colleges

It cannot be legislated from above, but should be spurred by student ambition. The
walls between our classrooms and our lives must be broken

Anindya Chatterjee, [ Chatterjee is a professor of mechanical engineering at IIT Kanpur and the
author of Build and Sustain a Career in Engineering (Notionpress).]

So, the global QS are in and we have 12 universities and institutions in the top-100 in particular subjects.
With the applause and the spotlight, there couldn’t be a better time to look within, to acknowledge that
we have many colleges offering higher education but typically they are not very good, and that the road to
improvement seems long and hard.

To understand why our colleges are not good, we must avoid discussing how they can be good. Consider
an analogy. Everybody knows how to lose weight: Eat less and move more. Why people are overweight
has a more complex answer.

We know how colleges can improve. Hire better teachers, work them less hard to leave room for self-
improvement and require students to learn better and work harder. But why are our colleges bad? Tens
of thousands of colleges did not become bad simply because they did not know better. There must be
systemic reasons.

The ultimate driver of quality in education is desire within the student. Today, with a huge number of
students going to college, education is tied strongly to career prospects. If studying and thinking harder
do not lead to even a decent chance of career improvement, it is natural for most students to lose
academic ambition.

The IIT system prompts a remarkable, if two-phased, response from many ambitious students. Many
work extremely hard to secure admission, but then lose motivation and drift towards near-certain
graduation. IIT admission is a value signal to future employers who do not see much relevance in the
actual syllabus. The entry wall is high, the exit wall is low, and the four-year syllabus is an obstacle course
between the student and an employer with whom eye contact was made from atop the entry wall itself.
Students of varied subjects thus remain uninterested in their core syllabi. They focus on social activities,
organise college events, build coding skills, and so on, and seek jobs in the hot area of the day, such as
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data science. Lower-ranked colleges may attract a slightly different mix of employment prospects, some
in core areas. But as we move away from high ranked colleges, career prospects become rapidly poorer.
In many colleges, both good and bad ones, high grades correlate only loosely with career outcomes.

Very few jobs actually require the highest quality education — the best academic and research jobs, for
example. A limited number of jobs are fairly challenging, and for them a reasonable education from a
good college serves well, if only as a signal. There are such jobs in consulting, data science, and other
growth areas that presently cast a wide net. Very many jobs require lower skills, and pay poorly —
ordinary sales, delivery, and small factory jobs.

In such a system, it may not be worthwhile or even practical for a mediocre college to unilaterally
improve itself.

Think of the uphill battle that the college faces. It is hard enough to merely improve faster than others.
Having improved, it remains to convince society that it deserves to displace the pre-eminent colleges at
the top. Those top colleges are backed by history and enjoy incumbency, attract the best faculty and
students, and are working hard, too.

The arithmetic is plain. Out of 1,000 colleges, 900 will not be in the top 100. For the 400th college to
improve itself, its students must first see useful value in a better education. That requires system-wide
growth in opportunity. Such growth cannot be legislated from above. It must occur organically, from
below.

Suppose, then, that we want such organic growth. Who are the stakeholders in the game?

At the top are policymakers. They could steer the country toward greater growth. They are trying and
have achieved many things. In recent years, however, our demographics have caught up with us. We have
more than 650 million people under age 25. No other country is close. We need more than policies.

Next is industry. It faces a learning curve for technology. Countries that wish to lead must develop their
own technology, even at high cost. Indian industry can often choose between importing slightly older
technology from outside or developing things in-house. A slow growth in the latter has begun and may
pull our college system upward over time. This path is long and slow, but also welcome and desirable.

Our next stakeholders are college teachers. For a college to flourish, it needs many students who compete
to enroll. The competition to get into our few good colleges is strong. Our entrance exams for good
engineering colleges are hard. Our nationally renowned degree colleges which admit based on board
marks are frequently forced to set very high cutoffs. The need for more engineering colleges, for many
students who are clearly good enough, has led to the creation of several private colleges that teach well in
large volumes. With no disrespect intended, I suggest that VIT or SRM today probably have many
teachers who are more competent than some of the teachers I had in an IIT, 35 years ago. Quality is
improving. College teachers raise their game as their employers aim higher, and as their students bring
more into the classroom.

Finally, we have students. If students demand better instruction, colleges will sooner or later supply it.
For example, a multitude of students writing on social media, saying lecturers in a certain college are
subpar, would probably force the college to improve its game. Similarly, students writing widely that a
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college has better lecturers than others may help it attract better students and, eventually, even better
lecturers.

Could such things happen? Why would students demand a higher quality education? It is, after all, a rare
student who seeks knowledge purely for joy. Multitudes of students will demand better education only if
that betterness is valued by society. If there is value in the education we wish to provide, it is also our
task as teachers to convince our students of that value. If that value lies in economically rewarding
benefits to society, then so much the better.

And that, in one line, is my thesis. Our training must offer value to society, and our students must see a
path to that value.

We must teach students not only our subjects, but also how to think about both existing applications and
future ones. Students must aim to relate their learning to society. They must see their learning not as an
obstacle course leading to a rubber stamp, but as an initiation into a process that yields tangible long-
term value.

Indian society does not merely have people looking for work. It also has work looking for people: Work in
food, health, design, manufacturing, transport, safety, garbage, water, energy, farming, and a hundred
other things that we can do better. Room for improvement is plentiful, though the market models may
not be efficient or mature yet. The walls between our classrooms and our lives must be broken, if our
colleges are to flourish.

In recent decades, India has also attracted much work from overseas. Growth in that direction may well
be sustained, especially if our technical workforce improves its game. There is room, therefore, for

colleges to impart internationally relevant skills as well.

Such change, driven by student aspirations, will be organic, bottom-up, and unstoppable.
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fasht & &r AleRan
e

g YA Hehdl o6l T RS WHN &1 Ao &7 & Alelal & 75 gfaera 3ReTor oe] ae & Ganr &
T &1 33l g 7 gRIoT e o off 38 TRE FT FeH 31T g1 SHG ded el & T Hufadt & 50
FoIR TAY deh I ATRAS IdeT arell AlSRAT & F 75 wfaerd T & ot &t ot gl 57 g & g
7S T &1 B IR AT o S We & FeA IoT I &1 HE AN &7 W 70 gforrd AR wuEhT
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AT T 3o I AT RIS IS § Al HET 75 Y| IS Ig § fF 0F FeH FelA T @ FAR—FEIAT A
A S & d76 #ff 3010 ST W@ &1 3MY TR SH g & 301 Hhdel H SHAT AT 9] A Fehl, Fifeh
39 3T R H Al & & TS| 3T UsA F 0 & el w1 afasy v off g, swehr e 7@
STt =MfeT foh gART dfaurs g, Sifa, foler, S TUe 31e & 3R W fhdl @E & Aewra &1 3egAfa
sTel &l

ol &7 ool &1 &1 AlPRAT TARIT A9l P &of dTel hddl & SIRY SToidl I Tg TG ol T HITAA Hr
Sl g ff WeR 36 Rl @1 @ & v gfdeey 8, ofdhad 0 weH Fof Remax @60 &7 #
galcaTed & #Xd ¢l 389 #ff T 919 Ig g ¢ F I o as § $¥eeX T H a9 F HROT
A g9 &1 S8F AdT H AT 3eANT-4Y TR F AT o galcated g & 3R 3 R 3w Tew A
HHATGATT Tl &1 V& Fed &NTdr 1 G FI gaT S SAT-3Aolel TSI Thdl Fl HHAR el Hl
T I FA &1 3T T Tk S2U-Udh AT IS, Th ¢U-Uh AP o AART & 3T H ol I IgeT hr
ST E, A9 I 8% AGT F FO Tod U T FAaT & AT 7S AN W FA H FH H| A9 Aol &
P AcATRed el I IHATSAT &, de 90T 3Icg Fa fh ToT THER TN SA-ISdiedl Hlad d dF
STl TR 6 fohd Fuel-dREe & fhdal o7 1 F W@ ¢ 3R A1 ddd, ol fAae T anfe
§? I TEr ¢ Toh SRISIRY Teh THTAT g, olfche] STl THATHTA TIoll &9 Fr AlpRAT H TUT el & fow
HI-$RHH HRETOT 81 & Ig 31987 o 3R § 6 3cor-ue 3r9eh Alefial & Tureha denr @ wrafAsar
&, AfFT 7E ©uel I A ek T 38 ST FT FHLN AT S F A gfade A § Fhd ¢
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Th AT H ARG 3w @M 3URON &7 AT
AT AT, Afhed 3@ ag 6T &7 & Auds & s
HAST H 3T I g Wod G dg WER o nféedy
o I, T@eel oige Hirde TIhde, St R Aarse,
| Ewies, RO @Et 3R 3T 1@ 3l & R
& T 3uel Hofll & &N WFR aRT Fol AR T
dl Bde @ 3usil & AT & fAU gw Al &
TS g, afe ATt # aRAT gfmt & A &
P Sorar fear S Hdh| $EA UEd, HRA A RN [AEsS
= & fATd & fav dely & o, 39 sEAw AR gomed,
T Ris R W wREwR B e iR -

IMsss A Arr o Fd & v IR g

HRA PR 3 & 3cleal fFaTd dedger Mfd & Fqar 2025 d ddfd golR w3 d9C¢ & &7
3RO & AT @1 & AR T § W@ g1 Tg Al HRAT 3T F Be Tle H T e &
forw off &1 &1 JreqauTe v fas Hared (SIS & 9HE S A W8 & HJHN 30T AR-iE Al
# & & N Afia & SedEd seial gl sRdT d & o S A weRh A g1 YEEr A
Fgl fr g el X AR # faww iR AT & faw seaet @ aefier s e @ s i g
IgT d& & fAgrsd gomel S 3EH & #1 off [ Hulaat & fow @rer = 8

gEdd H HRA T TAFIRS TAIAAT §ATC IW@A & fIT 8T YR & 3cdiesd H McATAIRAT g el
FAgcaqUT 1 I HSSHA (| 3cFsed & [T FdeaAw) F dod FCC-37T FEABHT I Few arel 3ejar &
afraaﬁ@r?\'aﬁ%la@wmﬁé&r@ra@qmﬁraﬂ?maﬁﬁmﬁ?ﬂmﬂﬁﬁmmﬁla@
TcATAIRAT RS et FT fEer 7 Avigs g g1 AcARIR "R Aelell & 3did HRd [afdes &
30N 3T RGBT 3cUTeeT &7HdT &l 9dR SoTdT & @ &l

HRIAT FHe o AR Iriegaedr &1 8 FJhar qg’zueu gl 3T gAY 3T T ¥ P ARG & a7 #H Tl
gicafarehr famfaa &Y, Fifed 39 ot AR 39 6T ST HT ATHT T16 Ffderd ATHA AT FT g,
Yy & A-gheraiier, geacliolh Al ws & H 93 YA W A B &1 U H Pk & T W
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PRI Fhe & §1G AT TGl U AR HT Fedell N gef, o & & # TRl g fawfad
I U M P AR T §F FoAGT GEM HRIAT HhT H Tofg ¥ giadan & AfAhier o5 AT &
T § 3R @ & e AeghearaRar gerem Tgd &1 W8 A #Rd & fv I§ T o937 AW ¢ T 98 5T
hAfadl I HRA & FH HA HT Hdl ¢ AR AT F 306 g H Tael dodelien AR die@frdh fAafad
Eondl

3T §AR A T i THRT FUAAT a2 TR & IR &1 Wr § 3R 9RT faeg & e i i
T el @aTa T @ &1 ITcARIR ARd & o8 wied & v A% 3 3f3ar & 39 A% B dos HiI
A R TId §U g TWHR A 2024 Toh INF glR FIF IITC F A1 T AT F1 @87 @ gl
TIHRT 3R] T S TR FTHEAT gohlhd T aT1d &Y, aF 2016-17 H ARG F 8T FAd 1521 g 9T
aT, St 2018-19 & 10745 oI IYC o Ugd 47| AN Hlq @rd A giaerd & seiclll Poe e
ARG HT THE W HYAT diohgls Acd o AR & 3Me@faeh 3@t &1 domr & v g
wRiATcFd faffics (Tauwd) & I e TgAfd 99 W geaisR fFu|

T AT Ygol TS 1 RO H ogl a7 o1 o ARAT J1 gRAART & el F ST W g1 30 g
AR dt dr FAT & R v & a9 YR & gIRAART F § Teh H SR Jeu & AT ~gAdH Hlelohi
& 3IET AL §| S1g H FF WHER A 37 R R Afhaar R@ra gu A1 & v gt & Far w1 &g
dh T W & WER A gl & H AT & 37 9qE@ H YA W B8 @86 HR g Jeu & v
AT aRE & JEUIROT 8T FAOT H HgAT & ¥ @leer A g & g

WHR o @i A $o o vy fav, ed FaRicAs TROMH 3d FHA 36 ol & Jod Hgeaqor
ot a1 et A3 & gHE D6 HE BHE 6 & ug H Foid wdllsaqolmaam%’gw
fo Ml AT A vH FHeaT TG §I, THE IAR ITARIBAHT PN FACTE HIh 3HH AN
FRET Sellel T TEAT JRE BT IAT| GERT FeATERATel heH AT T&T &1 H UBSIHTS &l HIAT STard Ticered
¥ For FY dlgax B Fel| T HOH T3 FEHA AT Bl & FO @AW (101 axg3i & g & 3mara
W 2020-24 Tk GTASY SETET| IRUTHETERT 3o aE3il dr 3Mqfd #Rd & Afdd aeqgait & & & smeeh)

T® H M oA b Tl ey To-THE IR s AW i gedeh F vI-edd &9 # HRd B
TEAT MTCATAIRCAT 3R QT HT FIMAR Fcll dThed A WA U S I&T fAATA 7 Aot § o a8 foeT
oTEl, ST 38 &1 H HRA gferar &l Ugel HeX & ATFdmmel 2T glam| Hislel F7 & AR, IR SiRar
IR T & d¢ HRAT Ao Afed gfaar # DY FJox W g1 @A Ty [8g & Jdliash 0RT 319 AT
gelf & forw gfIURT & AC-TFAUIEY S0 dIEdT gl TIRIYE &9 H #HRJ & d¢d gacd &l & 3T ¢ &
3T A 3o FSAT & g gfAd I & o357 HUA HRA A &7 §RAIYRT &l AT italr =gl g1 Feoldd &
IRET # 9RT $r TAERF TAHAAT S0 3G & [T 8T 3URUN & 3cUied H ARG i e
SEY ¢ 3R e F ARG T 3 wF IRAHAG W I AT F T F AT Sl E F AT B
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EAR B 36NN & ARSI TR W I IRGR 3R g a5 §, sAfAT T H sl &
T & I ARAT 3eeT & Fierer FETEAT AR Gt F SR 3T WA TRy g, Fifer smafad
CHARAIGT T §H sofhdlel &l RIBR o1 87 Feohd &1 GRET AHe H A H IcAIR dad # TR 3R
ThsTAS SoTd AT off R A @it gl wifgw| gHe fow @ewA 3R g 3e@en @ gl &
meffrehrntoT 3R Fagelieor 7 31gA iR & Hencll &

P TER o & 3cdreeT 8T H Adetfae IR et ast & fov @ fGar & 398 58 a7 7 gy 3k
5 Sk 1 dograr Aelel T FHEAT §IGN gAAT H BT FRIAT Hhe & AT 3T Ig I §H A
ST afRT & Taeel deelier 3R 3McARIRGT FT FIS [Aehed 81 §1 36T AR U & I &% &1 &[T
& g i @ W §1 ST IR FERIeAS @ 3R O J0ENfa & WY oRmaR 3 S
SR T QU A T oM A T heA Fold WE o 98 & g 781, 59 g7 MeAR aef Sier 3R
gEY &Rff X frdET aeleh, AR 3R 3uawor & fau R 87 @ 92em &7 9 # & 9Rd 6T &
A AT &1 9@ 3culeeh S g FT IR
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