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How To Turn Bihar Around

It must fix its broken education system and harness the energies of its young people

Sanjay Kumar, (The writer, alumnus of a government school in Bihar, is India Director of The
Mittal South Asia Institute, Harvard University)

Imagine the future of a state whose younger population is growing up without good quality education.
One where only 32.57% population in the 16-17 years age group are enrolled in school, and only 44.07%
students are transitioning from secondary to higher secondary whereas the transition rate from
elementary to secondary is 84.64%. In Bihar around 1,25,00,000 youth, aged between 18-23 years, will
enter the job market without good quality education.

Bihar has only 22 universities across the state, having 744 colleges. This means only 7 colleges for every
lakh population with an average enrolment of 2,142 in one college, while the national average is 28
colleges per lakh population and average enrolment per college was 721 in 2015-16. Out of its total
young population, only 1,78,833 students are enrolled in colleges and universities. Looking at a dropout
rate of about 70% between grade 1 and grade 10, the low enrolment at college level is not surprising.

With almost all indicators showing downward trend from primary to tertiary and not being able to stand
against the national average, it will not be an exaggeration to say that Bihar’s education system has
completely collapsed and requires an overhaul. To put it in perspective, it might be argued that when
there are aspirations around ‘demographic dividend’ by harnessing the potential of younger generations,
Bihar is unfortunately gearing up for a ‘demographic disaster’. With a total population of around 11 crore
and high population growth rate, rejuvenation of Bihar’s education system should be a matter of national
concern. It is interesting to note that after heavy criticism from all sections due to cheating controversies
in the last few years, the state government increased budgetary allocations on education by 10.5% in
2017-18 and 25% in 2018-19.

Looking at the systemic failure on indicators such as pupil-teacher ratio; quality of teaching;
infrastructure and facilities; dropouts at secondary and higher secondary level; no regular classes in
schools: the state education system appears to be on life support and the government is just trying to
save its face by burdening the public exchequer. On the front of managing resources, the state was unable
to utilise available funds under Rasthriya Madhyamik Shiksha Abhiyan, which was meant for constructing
girls’ hostels, to run vocational courses and teacher training.

Here are some more alarming indicators. About 31% schools do not have libraries and even if they have
libraries, children in 36.6% schools were not using the library (which adds up to about 70%). Both ASER
report 2016 and DISE’s School Education in India indicated that about 92% schools did not have
computers. Only 38% schools have playgrounds, only 40% have electricity. Only 53.38% schools have
boundary walls and the rest are unsafe.

Bihar has 37.3% fewer teachers than it needs in elementary school, falling short by 2,78,602 teachers
based on the RTE criteria. Only 55% of teachers at secondary level and 40% at higher secondary level are
professionally qualified. There are schools without teachers for higher secondary, which leaves students
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at the mercy of private tutors. According to state education department officials, 2,400 coaching
institutes are located in Patna alone. One of the reasons why government educational institutions failed
in Bihar is the rise of private tuitions and coaching institutions, which also led to entry of private schools
in the late 1990s. Prior to this, children of the middle class and bureaucrats attended the same
government schools, even though their condition was not so good. But now, government schools are no
longer important to these classes.

The government needs to finalise a short, medium and long term strategy to turn around the system and
harness the energies of its young population. Line officers and Board officials need to be trained and
aligned with the strategy. Teachers need to be trained in a phase-wise manner on a continuous basis.
Private tuitions by government paid staff must be stopped from primary to tertiary levels. Hundred per
cent computerisation will help students in their future endeavours. Extra-curricular activities must be
part of the learning process. Sports, life skills, career counselling and guidance should be promoted in
schools to expose students to different career choices and for overall personality development.

Education volunteers can be mobilised and accredited to take special classes and conduct extra-
curricular activities in nearby schools and colleges by giving two to three hours every week. Alumni’s and
other individuals’ ‘emotional resources’ should be tapped under ‘adopt a school’ scheme. If
institutionalised, these will not only supplement government’s efforts but will push the system to
function and make school management committees transparent and accountable. Parent teacher
meetings should be started and held quarterly. All of these can be game changers.

The government must realise that some of its sincere efforts have brought positive results in the state.
Girls are on a par with boys in almost all counts in education. This became possible due to the ‘cycle
scheme’ and deliberate push by the Nitish Kumar government. If the same government can build roads
and achieve good electricity distribution in the state, it can also fix the education system. Education is the
only proven tool that brings change within a generation and opportunities to people and to the state. But
if the current situation persists, it will be hard to stave off demographic disaster.

Date: 26-10-18

Cut CBI's Chains

Only way to rejuvenate utterly discredited agency is to confer autonomy on it
TOI Editorials

Supreme Court coined a memorable phrase - caged parrot - to describe CBI, and that description has
stuck. And now with a dramatic midnight purge CBI’s feuding chief and deputy chief have both been sent
on leave, while 13 other officials have been shuffled. A fresh crisis is brewing as CBI chief has gone to
court against his “sacking”. With the credibility of India’s premier investigative agency touching its nadir
reforming CBI, which has been hanging fire for a long time, just became even more imperative.

The government controlling CBI's administration and selection of officers on deputation has conflict of
interest written all over it given that CBI has to probe governmental corruption. Any reform must remedy
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this Achilles’ heel by conferring autonomy on CBI. Political cases are mainly against opposition politicians
but most of them come to naught, often because of poor investigation or an independent judiciary
exposing the loopholes. CBI’s failure in the 2G cases, preventing Vijay Mallya’s flight, and in taking other
bank fraud cases to their logical conclusion signals a problem of mediocrity at India’s “premier”
investigation agency, a mediocrity that is promoted by its “caged parrot” status.

Making CBI accountable to a bipartisan committee of Parliament, or perhaps a special governing body
consisting of the PM, home minister, CJI and leader of opposition, can be the way out. The current
deputation system should be ended and CBI must cultivate its own cadre of officers. The office of CBI
director should come with its own prestige and his post-retirement reemployment in any government
supported organisation should be banned (his compensation and pension should be suitably generous to
compensate for this). Perhaps full records of closed cases should also be made accessible under RTI, after
the lapse of five or 10 years. This would act as a deterrent for Keystone cops like manoeuvres and
incentive for adopting good practices.

It may not be easy for government to bite the bullet of reforming CBI, but it should consider the adverse
consequences of not doing so. Given CBI’s obvious disarray, this election season any robust opposition
leader worth his salt can paint a picture of dysfunctionality and weakened anti-corruption institutions,
similar to the atmosphere in which UPA was brought down in 2014.

Date: 26-10-18

YguoT Uehell § @ IMST & 181, Wi ot aqeelr gl

e #IE & 1 30 2020 T SwE-IV A T oanfsar @
gerae dIUd-VI AT Fr afsAT AT A F fAdw 7 H5 g A
oo ¥ gelohR FX foar 8, Fifeh a8 dgeed! & R famad A

B 2| dm € B sae Qe GfFd 218 w8 & wfue f e
" # A @ W@ ¥ IR A & @Ed sy & eR 9w
W g ICIAEEA 3cheT 9 H gea A & 30 AT 2020
de -1V Suel arelr T misAT $r foshr G 787 §, safaw
30 FH A FA BF Aol T Alged &1 ST

Ig AT ST YIRT & dI INSAT & 3cdiold gled dlel Jedd HI #AMET & YR W §a0 3T § 3R
AT 1 AT & eg-vI Aol f feAr A F gU A Tt 1 AT H 80 FfaRrd @ FHT 3 Swen|
IT 3cgote 50 fdfivd & 10 drfiva a 3 wen| I o grar o o1 wr & F Siee 3R 9erd aRib
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¥ A8eH TFAss & ool e 70 gfaed iR 25 gfaed & g A A0 A & qud 2.5 &
gl aTel 68 UTaRIA FUR T FIA HIE 937 YA AT el T ¢ IR T& doflg & o =arareher saat
fFeY R @1 FHSar A€ e gt g Wedifehr AglT § 3R s@w mfsat & fohr o mealr A,
Iideh fddeh & 3o TEETAS Collel @l Hifdleh HSRT & 3NN FAGR 9T §l R 3efeoe 21 &
YR W IRANT Sl 1 IJOFR & AFRS 1 § O 3§ T gar 3R ardraror off = grem| o
off 37 U & ARG FI ATH gaT & IfAT A H 39T TG ST § a8 ARad dat W 3T Aifow
RIFRT T &alel T B

TH AR ¥ Tl TN ST S H ANTRG T JAETEH g 3R Ay 3eaier o Safed & e &
WA eI3r8er anfsdr dr als # ar AR 3R 39a 99 7 Iesn Badr Afas T8 e oar § & 3
g dn & Falfts wgfdd 20 wel H & 15 AT o R # & &1 JeuUT &1 IE Helor e Ak feeed,
HIS 3R Slefeplar deh WAT L1 g1 38 TaTfeR, I@R 3R SmgEre i #Hsiie g & 8 ode foar
¢l 3UfAT JeuuT & FT= § o Mt & St A o weele g

foleT e TS Date: 26-10-1

Wwé—ﬁﬁmmmmerﬁﬁ%wa@
ool & FoT g1 a¥ 2013 & Fel GeU SRR H 3ieAcrss el
FRIER A FEIERT e Fadr ¥ o &7 o afha av 2018 a&
Ig il BEST & 9 #X a5 gl 3 8ol H, Tled sy 3R
TAEHI S8 gelacielrd UVl & HAE H $-HAA $HI R
REAeT el 3f¥d §1 Beiter AR AGA hered 3cdrel @ o gfig
X JAReEd W gl AT iR TFogere o gl & ARl &
e 3mAfea ¥ & SR 5 3R Ty ¥ o 3w iy
AR W @ &1 § 3R Jarel a& Jg 3R 99l 39 AR die & gga & A’8e yfaeuer @ &t
fAer @ B

P & alorAle I HgRIF HU & S & dTe GAdT & FIH ol § ol HieTellgel TR # FIH
931 3fieToligel fashal U TASIA & WY IHHT WeT Fheor g QT ¢ gleiiieh HieTelrgel Fer aoik &
T Faferar off EiERt & ol ge & W &1 RAeevw # gEr § fF dau @ A & e ffeferse S
T 3THST 2.6 3RT STo} Tl 190 3RS ¥9Y T Ug IT| Ig Th AT Jgel T FAA A & HHeel
1.4 3RS o 3% B foht 7 38 aof & A7 gl 19 Y &of & BN dF JHiderssT deiR & f&EdR
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a ar A1 W gl TAST B3I & AT IuMEdnnt F o gl fr ey 82 fiudr dw gl e
TACHIA I TUAT #INT o 3Helohel Sellell 3R AT &3 & g3 [T s doh Bioadl axer & waslia 6
gfaeagdr & NS d31 dolg B AT &f 61 g o off 379ay 0 IYMFAT H oI e F1 ffgear 50
ST & FW gl &1 grar fhar gl

S-HAY F 50 e ¥ FFoet T FFRCHS T3l W A & FHT A9 §1 G F IHeT-37009T
AR H fFIUHE IR TAS & FAT 100 Flawr &g §1 T N g et F gegeT AR few gu
Sea 3er Tarfaiaa 3R #Ahicr & aa Bfoad a& & w# afFe &1 F dicad 9RaT # SRER Fdrfed
A & NI A EHAA FT 81 I FEIATS R W &1 Iegiod I Ggd arel el g-depefiehr Famernit
N HIART & S ETA, AN T 3N BT A g1 56 e Alcadr d Jolel H $hereld’ aroled
I T el & Ig 3HfOF 3RER @I gV &1 ael 3Tl & AT fahedl & 3felrar g-hrAd
HISC SYHNFAIIHT I IU&Thcd A &H W 3cural Sl faEgd Y@l Hedl 0 @ &1 3 W fdevel ared &S
3cure J@siier 3R BT AT F 3iThasd doik & 3uasy i 87 ga &1 vy Rufa & ag sgar sfaafEa
e greft fF S-lAd o AT TT FHEATS FATH A TH Gl Fitd P A [GAT B

grelifoh AT Ay 18T gl W g 81T 3T Joir A T Wwarl 39 ufa & 31¥0F IR 3awx der
A AR IUMFAIT F FA HAT el IS Sgener faM QRERAT arel FYeAr B HieTesA G
%Waaﬁﬁﬂaﬁ@svaﬁﬁwgmﬁmaﬁmaﬁ%mwﬁwmﬁmﬁ%waﬁ
STl & dl SThr &THdT §¢9 S deiR ol 31f8eh TAFT FATUdN| 3T Fl ARG H & WA FI I&dd 3 &
SH &9 T AT a1 §1 38 el RIAIH Hed W 'HAAC' TGl ofdllel T TEAT 3T WA F T 2
rergTe §-3rAT Afd & FAAlG T THET T W gl PR T qEfear ger o JArdr § a1 e & & S
g O I8 3UMFART v S-HEY FUHAT AT & v g Hr T g

Date: 26-10-18

gfaor ufdrar & 3t vhremor dr ot

AT 41, (AFHT ATAY FH FARET IHeqTT A NHA §)

faeg d% & v grforar RAE & wvgr o § 6 cféior oRmr A HeRerE caaR giear & gafr et A
IATH &1 FHH Hor TR & AT A dF F Fomh H FHGA Al gl RAE F ag o wr = § F
ART 3R aiferediet & IO AR # AlSEr 200 FF STeR ¥ FeraN 3,700 FS STeR d& of Sffel @r
&TAdT o 3HA Ao &1 RUE 38 dAd a2 & 3cuifed & & & cfaror ofRar 7 e wermasnsit ar
QT SEAATS 81 8 91 T 81 388 Ugdl A off 30 vy W weh regys far ar ( 3f3arsr selad ¢3
AIERITer: & AL Alse 39, Toldel SehaliAe Reg, 2006: sfhax afder quX 252, 2004)| HA 3fATT
STaram o1 f aRa 3R afehedrs & @ aeafds saaR H HATaAT ST 27 T AT R Gfaror vl &
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O S AT Ig A FARISIA 7l & HAlsel W MURA 41| Jg Alsel Affeer gt & 3
IR AR 3o drg & Aifds gl & ag-aEry e, Ade@es 3 oS w3, &g 3R gfaueia
AF IR FHASAIAT P AT 3ThT HPMERY & HTUR T AT AT The IRl ¢

faeg d& & 37ETTT FH o FHr gg dF TH & Ik STAATA ThU IT| 3Tk HAEIIA H Ig &1 @ifehd Hl
TS o gfeor v & ot & aeafde saur 3R d@afad MR &7 3iaX 2001 ¥ RMAR d¢ @ &1 I8
U & H g T ¢ SIel gfar fI Hed Shdd 3riega Ul §| AR degaedr i 15 a¥ @ ede 7
FEr T X ¥ AT 8 W &) SfEor ofter 35 s st 7 ¥ ar S 2009 F dReF el W
g fAue 3k 8 FrEdr i fFea e cfs| grdifh U Tose ey arq I8 ¢ & I8 &7 3igaa 5
BrEdr i gefd e W P w1 §1 Imed A fF 2001 &A@ ¥ FREAT AR & aedfdd AR
AT 3Tehs H 3R ST o @l gl

SIS HHATGAN & a1y &Y gferor vhar Aufiie FRISRY aEier i aReeusr &1 ve At 3gar s«
§m%lﬂm@mﬁrmsﬂﬁmmﬁ%m®aa§ryéwmﬁmaﬂ?wﬁmm$mﬁwm
fr ufa it @ B I goe & & cfEor oRmr el sitenfoss, ofaefde, wiesfas 3 s
Teholedl T T8 31U ThHIoT & & # 81 of IR g1 HRA 3R aIiehedlel & e 3maedl $iar e
el & TAH 3R & dTacjg dld AT & § fdag SR—A g1 diihede & al - ARd &l algar wred
& T gl & T arer o fohaT Afther g A Fo A 3| Sfeh FF AR Al SR HIIA FA dEE
FeAT HT YT & 96 IAd g6 & ATl 7 BT & H UIfhead & Safaaiad T o 39y Red
Pl STddId ¥ AR de of Silel Pl SIET SIdT AT oAfched 3T dedldl d1¢ AT W ARG STl hl AR
fe=r aram| ST UF F F T &7 96 @ TS| Feel Y AE fF O IUR F aet ot & e @ AqA
S 7 FIS AT A& Yo R &1 If T AT 38 &1F HT TEd I3 3riegaedAT arel 47 § AT Ig G
&7 Y yIfAd 8T B

3l FohcTel ATeTel Seheilidieh SEIARI 3ol WI3Y TRIAT: £T8 5o dhifetolde? A Hel FADST oca HiseT
1 fAFAR & §U 30 SEIMATAT Sfaualy ol & HHamfaedled & §F & U N ga7 o nfAer fpar o)
HpaTferecr=l 87 JEged o1 ReR § AR Fa@ 36H a1 Ig & & gg7 Ig AT o §| areafaes faarg
STgT SRS ofeleel I Fenfad X €, gl HJAad faare o1 Bufd d 37 & & FReR e d 03
ST § gl faarg &1 3meier @l g1 5 gleid & Aifge 3EURAT, 36y geat, HEANTa faRasehaar &
87T 3R THR Fiaey 3nfe se & FROT FAh Tl TG T HHIGAT S5l F & Sl g1 &R faeervor
I § % aredfas AR eganfad faarel & Terd 3EAR W SANR 7 65 Gredr i atfa g 3R aferor
ofr & Ig 3tepsT 75 BEdr @1 diafoe Peear e gy aRfEAfaAT # amdere gidr 8§, 98 3PR
fred ARA-TTRede S &F o $HT 3oic S@el @1 fHedT §1 ST &1 el 3PN Sfgl fafdiest 2T 3eTqorst
fqarel & 9T FRITRT TGEAT FAH HT 1 GAH Fd ¢ g6l Jdion qed HAehordr &

cTeToT URIGS WrYfAehdl SAUR cgae T (Areen) 3R Siaior RIS Hed SAuR FHSAT (FTFeT) &l shaol
safaT fAsyemd @fed gu i oRd 3R arfhedre & &g fRaX faare &1 ar &1 @reer # gfaqeha
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dard M g R T geu B & FROT W 1999 F WY @R A At | w9 ik wwer &
JdP OIfhedlsal T T HERICHS® gl (8T FAih 3T THSIT HT HGAT FT Seodsd fhar iR wardr
fhaTeaae & N1 gielifer gy 2017 H @ & scoard &7 drer Far =ar a1 JfeheT 319 d& 59 fRem &
3R goria & g5 B wifhedta & @wRer & 3N HRA & WY FRISR H wh [ARISe dAhRIcAS T
IARY oAy § Wbl HRA H G{FAT gIed ASg 1 Gl ¢ AT SR 9gT & fogrer & IRdewma arel
TSTelfdeh & & T HEH oTal 3810 T g

gfgror uftrarg geit v rdcgaeunsit A THERUT F HaTd AR ¢ Fdih &1 & ol AeY 99 2 & a1
AT T AN | 3reuraier & 37yal ALIH a6 Yolldl @ UR U= 36 ¢ g1 39 fogrsl @ ¢
ar dwfous cgaeusil W AR & 3f¥% dgav gl NS (S, e, HRd, aAdre) 3R
%ﬁ%(ﬁ?ﬂﬁ@f@@ﬁ&g&%ﬁﬂaﬁ%ﬁﬁaﬂ?&%ﬁﬁmﬁmﬁw&ﬁw Ugel SHET 3GVl g1 HARd
3PR Ugd IR IW o ¥ gaeAT ¥ I@A arel ARIERT & 3if8e cgag AR aneaed e wheor
AR AR Hatie sgaedr $T W WP o S Fhdr

fEcadial Date: 25-10-18
S ) .cO
eTe &Y fAell 7% WFR 3R g 78 merTe

YT FAR, IS TTHR

TSHET 2T ${CT & YAl UROTH W ATy & W3y selleh I AR @ FHN| greliich AR TgT UTfehEcial &
qAEl H FEH FAET T BN 8, Aot oot ==l dAuTer, Sivencer, Ao & oAl H¥ gkl §, e dr
3del off ST BTl g8l Y HHG AR TSET T (ANTG) F et Heet @ 47 Hieh § ¥ 30 €WiE gl
OF HIel el 3HY&Thd A0 &of Foh SAHTY AT (SITALT) & S gTilel &Y off 81 2013 & ATHA kel
arell Hearee NYed SHMhiesh arel (M) foraer deat 7 die o1 & =781 aehr| Kiar ew3wer T & YE gl
gl 9 #Ra & 9fd 3ER AT A §, J9fh AT F aR H Ig AGT FeT off GhdT| el H & Tl
1 f¥aTeeT sgaedr g1 Tgel TXOT & ST uiéf gge 3R qEl T W I 8, 39 & gEY WOT H oA s
@l e AT &1 g =TT & 9ISt 27 9fderd AT & @Y dEY T W E AN ggel WOT F gora A
32 gfaera aie 3wadr & 3R 31 gfderd alc 2008 # WHR T dlell & et armr (341 @r
| el I A g@y @R A A Ao @

SIS SIT o f9aTg g3 A1, & ¥ WER TMAR HRA & Y T¥ E| 38 PR fobar & ova &
39 WARS o &, ofchel el o gAY oA &1 TshaAUT fhaT §1 gTeiifeh $Hb Ugel 2008 # SHIET &
WHR Folel & §Ie 3eTel i Fohra deT T 3T g1 a7 UT| Ferera fGoa Retel & gorg # € HRa-faged
ITATAROT ST AT| 3ot ST 2012 7 RAT & AR & Aol gerera= aof Sramemst & Fqerhid g5 o 3R
e AT & Ui 3eR IW ITel U I AT AT| TgT s [ did FT 987 Tgell IR gadad Teld & faw

7



N'-F www.afeias.com

IMPORTANT NEWSCLIPPINGS (26-October-18)

ST off 3mafed & S| HRA & fIv I8 WA HA arelr Fufa M| e #aRa & g g7 aRfEafa &
ST TGl aTell U T | Ggard Use HU F Hidel aRFEAfa # o o 9 #Rd & vaT # AG gad
foRam| @ifthet a1 & 8T TWHR Feeld & T IRERT Feel I 27|

dl S WHR F FAT AT 82 ATAN ALF-ad FAARYURT arell arél AN 1 W g1 367 Iora i
F gl off RT-TAVer a1 w18 fr &1 3T e, oy 3R M W @9 6T SR Gar &1 SRSy
GcH o AR Faa! el Ty iaumd & W o3EF RIS F ATT BlhH AT| A el H o arar
ﬁWWlWWﬁM%mﬁqﬁﬁmﬁ%lWsﬁﬂmﬁﬁmaﬁaﬁlﬁ@r
AT F FHAT 1 Frelifeh 3HH WA 79 3 R & o gfagel AR A7 & 9fd 377 & 3&R ¢, I@
ATH T6f gl 98 ST AT AT 7 #Agr g, ofhad I dead H 38 yfafaffca eem 20 et arer
3% ool H Ul WeEA H HAAA T R g, Siafeh A¥ 15 €Wl W e sfafaftea & 3mur w
Totelifder goll @ gfafafeat a1 @ giar 81 38 3R 39 ded # N & IR FeET Jaer 91 Fehal |
geits & st 1 Rder AT ¥ Meior 3 o s femey & fRufy o w8 g

ATAST 9t & AT e ARG F 380 b WHT HIS ol w161 feam &, o @d o b 3o1epr giopra ot
3 & &1 Fehahl B1 ofehet ST I & o6 Ot & 9fa s{er=l &1 st giohra ot &l Helel fams 3am| e &
3U-facer 71 Sfels A ofered T AT W Al 3@ L F HHS b o A WA e & AT uw
SEdTe fear ur| e ET U AR B, S T IR HIS YA SR UG 85 SC| T IR 3HGAT hifRrer
S| 96 99 YA R 31T FEraar &1 o Gereper H¥an| 3egaeyr gURS & 306 aig QU A & v
RRET & PR A AT IAHT TSR F off, df gAR foIw a7 FaEar der gr reah|

Date: 25-10-18

O R G IR
HYTEh T

I o1 T T e HET ST SR AN WIS F e el aA B g W AT a1, 98 Sard
¢ T 30 OFar & faag o WER FI o oic gH & & gl STF1 I8 oo f A g o 3iad: 3o sa
ST TEAT @ PEl A §| 3Telleh AT A 3T FEAe R AN & AT e Teher U & e
FCAR & IRGT i S S W o, 38 & @ed a8 frar o=, afda S aa arell @@ & dge &
TE 1 3 qE WS AEgery 7 A @Aw s w1 qrew & der fRar @ an, #OR 3 At @
SR W X GAm I &1 WHR & afshaar 3R a&d sRas gadr ¢ & @ @eae F 39a
gearel 3R AT A & W@amh 3IRT R[a AT ST N8 TAT shg THR H 9T & =387 forar am)
WHR & 38 AT & §1g §ga A Aol 316l off Tove a7t &1 @ g & e 3R ey s
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F TH-GI W Sl IRT EMT I, TWHER A 37 W T T §? G g [ WIS &1 a1 ded aAded
gk IR H FAT TT TWAT 82

AP TIHR 3H ATHS H glohd H 3T 715 ¢, Jdfhad oo I f&at & gor fr @ gafzg aw vl F &
HIS IOTAT g3 &, 3AH BIC I el $& AT Toh & WHR HN WA AT 9| FSH S 91T &
o g0 QX A\ & fauel goll I Tk 957 HEr ¢ @A ¥ 3R A 3R, F @6l d QU faare # Athel 8T
s #r Tl W g @ A ¥ sa o 9w e w A A g A o ad-gdr o i a9
9gd e A AT M I §l T & G Th 3o K R ATFG H AAAT S 90 g, e deliang
AT W I8 91d o AR IFEa 3 WY & B Rod e oa & s Rae 3aes @dg W 37 7T, 98
SH WET & MR dHeed Teh AT § Weaal &1 ATl ST Tg Halel dl Yo7 & SN o6 ATHS H 38
gaﬁq—g’aﬁé’rara"r%mwt?W@ég@é@f?ﬁaﬁ%mwmﬁmﬁﬁ@maﬂ?%ﬂqﬁé&m
o Teh-g@y & el Sif IRIT o@MT §, d 1l FIlied fohed & § 3R A fohclell T & AT fohcelr 315, T8
3797 AET BT ST ThdT| Afchad SHA Ig a1 dl ATE gl &7 & o aer T gad 3%H 3R wdfea s qwn
# a9 F S g1 °a @I Bl

agT W qEll T F WY & olhdd FOR—Icd HEAAT AT TF Bl gl olhadd H Selal Ig Aol
Tt ¢ 5 el o Fohe ar fandr off @ & waw 3 dEuw & 39 gram o & ik = o arer
fqarg o ST & 36 #UH & Tehellgy Y &AT §1 380 A A T § FgTed G 3 & v ged a9
el g1 a8 o de, Si9 WS 1 I§ T Wod $© Gl F @R 3R Hh ds F B @ g1 9=
HTel Ugel A HIE o 3§ HEAT S SO F GUR 1 Fer &ar an, ofehet gur &1 3T Fed dom=
ar gF, IFH 3FAE dU dTel FIE RRALYT dF el 51 39 IR G g3, A & Fohal & & 30 ol qoe
H &3S 39er 3 & ar 991

Date: 25-10-18

feget aem § #Y € &7 3R
A ATy, (FREFH q9GF Regearn)

Fo Rt Teo R Reoat & IRT SFGT WA A IS FoPR GAT AR ¥ A ¢ AT A v
a1 Hs & QA AR 36 Tod T At ot @S aX Ul g gUR Ay fr smmedr oA A v
SR 1 SFF AT @ &1 AT 3 A A P & @ 95T AR ¥ o0 v, a8 o 56 o
W & AN 3¢ RAffT & & & 378 38 727 A = @ S ufcd a8 § 3R A W 3 gean
&1 HRFA oA T STwaT| ofiT aifgel & 5§ U & a6 &g WeAPRI & ol 348 FAT
S| HYSAT AT, ER e 3R TTHAR Td S 75 NN & gar At o wer v henr #
TR 1 TEAR F TR T I U N AT A g B R 6 T gar N e O A @ F
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A WesT W @l &, ot A1 57 3fFAT & ey 37 |1 g1 e §, By e g3Tr &7 a5 didr
A ¢ AT w1 Ty < W R, TS ALY @1 AT IeAehl IHRIcAT N JTarsT| Fifeh 3eleh 1A T ARG ofdlad
arel AR 37 AT &1 arel 3R HIS TG, A AT B

SUET I A g, 9 fher SR ARAT FAERT F WY FAA A o) W IgT F 327600 §,
AR o gl [ dies T2l o heaA & dgel Adas & 398 TgAfd Agr ol AfFAAT @1 39 9747
HAgsT 15 Tl Fr i, ST 3T ggel BEr fhed e T & RAEUF T a1y 3R A9 fSTasia
3ot 9T qaT O fAde &1 o €T heArar uT| @1 A FEr A, 36 "eel ¥ g ag fawy g o
S ST T 3T | 9Tl AT, Hel g HET 5| olfehed Holqlr oY, IAT FHAGT AT, THATAT HHA HIcA
W’ FeaR 3R 35 & o fr B fheAl 7 Age Y S8 AT AT HT TolchR-2T hed 1 Tt
&I Teh TICehl AT ST ATl 3H AT AfAN T TEATT ol o g & a1, 3e¢ Srh & &l & IR #
qarar o FE S arl A&y Fust IR FwhA Hr AR¥E Aae Teslt HR 9w gy fr Al Al g,
gl o FTchR & AT & 3Tl TSl & AT A Apredsy &7 a1 Fr &1 HFGH 37 27 & oAy
F 7§ Rl 91q d& 39 9fy § FeoT AT @ 9 off| A F FeT A F 3 W T A WA & 9
A g & fav Afafrcas & A oell 931 @ WS & G5 & gl foafesh, FX 3R seeeEs
W B

FAT I g AF U HHAWT 8 9ol SUel, FgeTl AP ¢ FAT SHA FecaT H39 Sl Igeadl T
TRMHA 9T 9Tuaf? Tl & Tl 37T @ PIH el P &L Pl Sdeil slecl scoll off Fahan? B@F fred ss& &
g oTEl, qaN &fal # off 3eT St oer i T &1 WY < W@ §, FI A ard FAI H 9 3§ W ¢ TE W
ohorgrer dl #Y € &l 31X 380 T W oY q@r & o @r & fob o oo &1 &\ 38 i & 3w, 3%
SIS 58T Soled & TIU-1Y 3790w T o g1 eNar 98T 99hR 3T Jdr U7 S 3/heR, e
gAY °3, Hifole Wel 3N GHIY R, HMahR 37 Al $o W & §, o 30 &, 7 3R ug
AT TS| GH Ul HITT I, iRl HTSAT H geohRT ST T@T ¢ g o3 AH Hldolieieh AR 9T AR Hiar
g g Bl

3T, 379 Gflar Ugdl @ dgl T IRl g S B Werd MAT & weld g HIS Feht AT F gl A
T U UHT 39T I IRT B, S AR fRe & 317 @ & O o Hehal §, e Hegdr ar Ader &t
WW| I FF Tga Sieaaon A @ @ ¢l Afw SERad & IS #1599 ag Fwan Fawedr w3
&rat i s &1 FASBST & F IR RV & fiT doar W w1 @iffgren iad: B e ar seer
g gsam| f&aat 7 SRl ST & GIW HEl ST of oEi| oA &t F 3e Ak E-RY U HY HH A D,
TSl 8T AT fATA-Fefed oMe] fohT ST @ 81 & 8 H AT feh didolled o 30 SEEHA THSe W
RITex 7o T 7 g WeT F IR H 5w fFar| @l wersRi & @Y RE Re F FaER AT S
TifeT, fFE atE &1 Tt et 3R fFg g &1 s §1 F41 3 Aifadl F goa fhed, O 3R a9
TS & F7 A A Sgax & arue? FE7 3T GESar UX ST W dF sl gSIm?
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FellhR 3R fAgerd AfGdr g o 9gd I $iT 919 F &l Ig A & a6 8 o 3% dex e sAfaa
o e H g AT & N H §, 308l Hel, ‘YE dFd Fel AT IAd gl M wAgl, Sl IFcHAAUT HT &
&H 3MaTST 38T T HT & g, dlfer 3T dTel TFT H g7 dF H T [ g4 Y AT H ST g1 Tg
O T & & TAS gAT TEY SAfFd F & WY o §l H 30 far & fow o 7@ a1d el R R 9
TE E, A FEH GAIT &1 hA W FH H AW A FT TwE o g8 g Wheerel 1 Ast A g A AT
g g @ §, AT A dH 3 )@ § 3R A ohfaar o R g @ €1 58 @ yeor 7 siRal woed
W?)_GI'UGITI%'%IWmmmﬁﬂm%ﬁ?mmﬂ?ﬁhgmuElfl'{-lléldl?-lchcrv{a-llm
ot \fgem & U A FrEeyeT §iaT §, WIS el TSl &1 gl AT Aiell Ugel 1| Hl g A & Fo W3S
Shaed & TFhd &, W 3iad: Afgens & T F17eT & deat ARld g 67 378 B

®» Date: 25-10-18
¢ The Indian EXPRESS

8 JOQURNALISM OF COURAG

LATERALLY YOURS

If you add value to the system, bureaucracy will be welcoming and accommodative
Parameswaran lyer, The writer is Secretary, Ministry of Drinking Water and Sanitation

The debate about lateral entrants into the upper echelons of the Government of India bureaucracy seems
to have quietened down. I thought, therefore, that this might be a calmer and quieter moment to share a
first-hand perspective on my more than two-and-a-half years of experience as a somewhat unusual
“lateral entrant” to Bharat Sarkar. I say unusual, because I used to be an IAS officer before I took
voluntary retirement from the service in 2009 and then re-joined the government seven years later.

Whichever way one looks at it, I think it is reasonable to assume that some out-of-the-box thinking must
have taken place at the appropriate level to appoint me as secretary, Ministry of Drinking Water and
Sanitation in February 2016. From my perspective, I was incredibly fortunate to be offered an
opportunity to work in my country on a programme, the Swachh Bharat Mission (SBM), which had
received the highest level of political support and leadership. I still remember the incredibly exciting
moment, early morning in Washington DC on February 3, 2016, when I received the official notification of
my appointment order and immediately calling my wife to let her know. She was equally thrilled,
knowing that my 18-month long dream of being a part of the SBM, triggered by listening to Prime
Minister Narendra Modi’'s Independence Day speech on August 15, 2014, had actually materialised.

So how was the news of my appointment via lateral entry to Gol received by my civil service colleagues?
For the most part positively, although one commentator alluded to me as a “savvy trapeze artist”! My
former IAS batchmates, however, many of whom were fellow secretaries to the Gol, warmly welcomed
me back and made me feel at home. In the early months, colleagues in the central and state governments
quickly accepted an “outsider-insider”, the term someone aptly used to describe me. Ultimately, it was
about whether we as a ministry and as national coordinators of the SBM, were adding value and
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providing appropriate technical assistance and other support to the states and, most of all, to the districts
and villages where the real action was. Working with the young, energetic and dedicated collectors and
chief executive officers of Zila Panchayats across the country was perhaps the most satisfying part of the
job.

[ have to say that I found my experience of working in the water and sanitation sector across multiple
countries, including in India, over a long period of time, a big advantage in my new job. The state
governments were interested in learning about experiences of what had worked and not worked in
similar situations elsewhere, and I was able to share some relevant lessons which could be adapted to the
local context. One example stands out where | shared the experience I had acquired from my stint in
Vietnam about triggering behaviour change for adopting the use of toilets among young mothers. This
was about using the “lack of sanitation increases the chances of childhood stunting” argument, which
worked well in that country and also resonated during our SBM behaviour change campaigns. I also had
the ability to mobilise international behaviour change experts and bring them over to India to help us
advance the sanitation agenda through evidence-based research.

Having now worked for over two-and-a-half years in the Ministry of Drinking Water and Sanitation, I can
share four lessons which might be useful for future lateral entrants: First, listen carefully to and learn
from your government colleagues at the central, state and district level; second, introduce new ideas
gradually and don’t expect them all to stick immediately; third, bring in some young, fresh blood so that
you can jointly innovate for results; and fourth and finally, since you are likely to be, like myself, on a
fixed term contract, set yourself some firm goals with timelines and monitor progress on a regular basis.

In my own case, with respect to the fourth lesson, I put up a white board in my office with a daily count of
the number of days I had spent out of my two-year contract along with the number of days left, to remind
me of the important tasks remaining to be done. I found this very useful indeed. In conclusion, I am
confident that future lateral entrants to the Gol will overcome any early hiccups they may have after
taking up their new assignments. Sure, I was lucky to have had a soft landing, but am confident that the
next wave of lateral entrants, even if their entry could be a little bumpier than mine, will both enjoy their
stint as well as make a significant contribution to their sector.
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