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s uRs?
ITfde g i aiFh! 981 Suatey

TSlla $AR, (3ureget, Afa 3ma)

1947 ¥ &7 I ARG o da Wfaee seae ¢®, fowd e, amnfee 3R Toeifas seaa
HAgcaqol &1 JET e ISET & THI W T F| I HiT Jeloll H 30T F5 &A1 H A Seaded Joria
g, Sif Agcd I@dr gl faea & sfdgra & @T ggell SR g3m o1 fF el s 99 ey Q@ AT, IoFhr T
35T IAT| §Ed § QR o7 Th & §1g Toh 0¥ e g Y@ AR g § N TE G AT H Fh| AT Y @
¢d, Jg1 39 dh Telefaer IR g3 & el &1 §AR ki deed & SR & Ig &gl Sar o1 &
Reqediel @ S Sieidifah aEAT HUAS ¢, 96 HRIX =i g 9redl, favher gr Srwal @gifeh = o Igr
HIERAT SAET &, o oWl T 30T, IS SqeIdAc A1 gl 38F ol Auda aRFufaAr &7 gaet 1947 @
3 T Sedleg Seod Feh GETT| ST giiar AR dliehcid &I HAlse oW & ¢l

TS §ART Nehdd o shddl g Wﬁﬂﬁﬁ%,magﬁ%m%n?ﬁmé?mﬁgﬁmmﬁm
ST 81 gHAe gferar & @ fear § & v fasraslier dor off Sehclifash omrell & dhael 9= Hehell &,
diceh 38h FHedl B G Sl Fehcl ¢l PR T offeeT ARG, TRET & #3 g 3R 3hier & 2@ar ar
qrear foF STEI-ST8T Slehdifaeh YUTell 79SS, d8 3T 98 Awd & 18| grefeie gRadsr $r feer
A A foa fohel fewr a1 GaA-@’e & 937 Seend e fhar g1 3 ST, dew 93 e A gfed oo
1 AR IR IR FEAA a7 A &1 FHAN NHEeT 3eTaT afea W §, gAR weufa oh gfod w #l &
Usal & efod gegaar o @ 81 Aisier useuta o afad €1 fo=m fhdr shifd & g |rerfosh sgaer gele
SoTT, &H 3UATSY sTgT gl gfordl & MVUT I IS 91T §ANY TIEAT H Aar g1 1947 & AR IJgi THAAIG
W oar, AfheT I9 @ 39 T §H S T g T, a8 9o Sifd & g fohar, a5 9gd 991 ety
g1 39 W §H 319 HT ATT|

3fer AR 9 FST ded AR S A Y grae fhar §1 1947 # S Tdacm fAel, do gARr S &
FAER i =fFa 3 150 SteR (@9 1 Uy # awdea 9000) o, S 3T 2000 SR (1.30 o &
) B 99 &7 F$ &l #H Astey A, fFwd @it ot nfAe &1 1960 & g H SR 7 3rerer dr
Tufa o, §H SEd TRT Tiedlewl AT Hd | TSI P AT AT H Gedlesd el (Aol 9Iam AT| §AR
9@ JETHAT ofel Sglgl AET & ool & Ueh oot o I@a & 3rdhier & il 39 greld 1 SRT 3R 3
¢f@U, AR WG HSR X U3 §| 3 #ALT U Afed g T Wiehlewd 3cdGe ﬁqu 3T &1 TEr
FROT § & 31T FIS I5 A F§ Tl 6 §H AN ALRE B Gedlesl FI&T Ta F F FE T §
AT IHA FIS FA §l A9 gAY ALE Sga Aff, 3T U [Seper re@T &1 1947 & 9@ § HT I §AR
IgT R Fifa o 81 9%, 3 Hifay o g TS| 37T §AN FgT T AT H qY T 3G giell &
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TR & TR T AT, & o7 1940 1 e ol <@l 1942 F 9gd ARhel AT 7 T o, st &
mmyﬂaﬁrﬁanﬁmﬁﬁm%r{?ﬁuﬁw%%mﬁ-ﬂﬁﬁaﬁmww
a8 A& &1 g facd 3mater @ fAwRe oy i, F$ FEEA AT, oA et g fAer welt et &
TP X g a1 T 3R 3T awerdr gIffer $1, 598 A9 FT SHaeaIeaR 3T 3T enfder gl

Tra?ﬁﬁEﬁTHmmdqdldﬁgddlﬁmmyﬁwaﬁ?ﬂ,gﬂm‘aﬁﬁ?ﬁ%mgﬁ
ga® & § g7 gomar| 1980 # it 3R gAY e 3 suew il g1 &3 a1t 7 389 36T & W IS
P Al 3 (R ST gohA) gAY 9T AT AT &1 Jg faarofy ¢ for dar 4t g3m IR 39 g
FT H A ST ¢l gAR FATTF 3R Tordifde deora & o&d safav QU g ¥, Fifed AglcAr el
S AT o W SANCIeT S| 38, Ag® oI H5 AdI3 of W I’ET Foran| Nw [Fdra Fr g
SIAA3TIeTeTs gl Sl UTU| 3Tl HiSal TUHHAT o ‘FU HRA &7 AedleT a1 g, 2022 de 37 98T A Q0
AT & S dgd TR gl §H H F IS AfFT B AT ARG B FHodedl A AMRV| $HR AT g $H
TATdT f@ad W Ig Thod IR Thd & fF &7 o off R B &, 30 U &1 fhdan o &) @ &, I8
SW| SUY 9T Tl 6 §H SU & AhT & 0 w1 X | & & F8 &7 39 9T Blepg & &b o off
R W ¢ 38 g & R vd gaw-gafadt & v Aekar dor &, a el ol g s =
SEEtT| @8t ToT Uehole GIohY &IA HiaT 3R Ahl g1l gAR H AHLY §, &4 TaTH g, gaAR & O &S
HH TE 6 TE F8T G T H Fhl

FE FEAT A g T gART T fachrd AT g3M oher, e, fasTel Scded, HfdW AT, FREM,
3T, 3MSET I & F gHA SeolEeAIT Yarid gIilel & &1 HS &M & §H 3T § W g el 3R 3m
deor €1 TE e o g 6 2047 F I« SEr & 100 a¥ Q@ g, a9 §H qEd F9r e afed dee
3| ST OET g SO A9 §F QU gfedr # el 9 S fh $8 RegEa 7 @l B @y o e
AIATISTh, Teteiiae R 3 e fha

GHAR Cllhd ol QAhl T ok @ GWT I-AT AT, TSl FEI Alhadd o Shdel Holgd o, dfos ATFaemer § 311
GoaTeR # 3EEI0T AN ST &1 §Ha Sl GoA-TRie AT Hifd & FHAISh, Tsfeilicer 3R 3T+ deora &
T8 g8 U, Ig Iea@all Wifd & 99 W a9 Far S anfgu|

Date: 15-08-18
SEareey At F1 Yo § 98 STaHEan

UHR e, (qgaee tFHae 9 99 T |faq)

1947 # gt Soaear A% 32 #0s of, S 2018 3 weremr 132 U5 gF g ¢l A foer 70 aof #
2 Fr 3MEEr FO9 100 T B 3/ U & Aprawsa i ufrar & @ SEr agel 1947 F sy fir &
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AET 3mg oA 98 32 @ 35 A1 S 319 65 A 70 g T &, SA«fh 1000 H S HcF &I 30 A1 9§ e AN
7-8 T§ T {1 IE I F gd R Fegex 130 F 140 F T off S 319 37-38 7| TS & @eAih, W
o AT T2y YA W agd TS AT S &

Sl &1 a¢1 Y aarch § & 3 & T & &F & Hgeaqul @ fohar | Soeaeey & dex o
THRY FATAAT T 8 3eTehl AT d31 & TR LT &1 olfehel 3o THTGHRT FAfadl sl IROMHA & 7 g8l
THh Il & A T 5 T 6 §od gid &, S 39 " ad 2.3 I{ 31 1 JgT Uoh Fafary qasta $r
S 8, Toraeht e Rl JHEIE, Foiadet &7 3R Hosh & A & 31 g1 Q-5 gAR S & 3iad
HGEX FA g9, AW N o STl A Sed AT B A T

FgA FT FAdeT ¥ fF ¢ i Tarey 3R e cgarar S-S YA ARIRST T JeTA FIT STwal,
JMEIET 39eT 3T & giarl SEIT 3R U TFT AT 3T I AEET HT SIRT Saise gem, ofar o go &ar
qg’rcr—amﬁa:rér?aaﬁﬁamgaﬂ%lsﬂ@ragmﬂﬂ?hwmmﬁa:mwﬁﬂqﬁaﬁﬁﬁwwﬁl

qal ® WX & ol agd-a @sfohal st 1 Sed & & afd el &1 sTase sad 2050 & 2060
de HRA HT HEET FAM, difhed FA afd & g el IR 3 auf & 31d-37a 3MEEr 155 & 160 S
gl SMuIl| 38 oI &7 JhAlE olelel &THAT A Bl &l glam, S 3137 o dge oE1em, ofehed 2050 37Td-
3T oIl T AR HISTEY & 60 & AR RN IHR F e & A & Seord AR & oo @
ASTATT FAN Y& FT &ot ARV, A FART S ATT HATUA HY FIH IAAA HGIET 1 S &, Tgi 18
¥ 40 a¥ & <ig & 60 BHY JaT &1 39 H R 38 19 W 30 § & 3mamdr v Felr ey ar axer
AT TWE AT W =T a1y, afeew fREY Sor & 3nardy dr 3ufeafa Taes & §9 & gl g1 R oRa &
ol T Ipicleh AU & ST 3R STkl 3UINT B o JE oA FH A giAar & R gl oA
Hoh 30a Aldd FHTET H 6 SEAAT Al T UIAT § oY I QI ISICr I 7gl, Hosh I dHER ATH
el &7 g, S 70 Juf & TS & a1 #f I FIH Sl AU &l Hals TAST &, &2 H AN AlTd
gl

F‘ﬁﬁ@l é@é Date: 15-08-18
qiRfEufashl @e @ arad ARF

[TH "I

goT ATAAT A JUY 3N JUT & FAACEST & & Tt 7 0T 3mT o6l ¥T H AvAE 47 330 afcaad
FWGITQ?;?!TI g T & 3UEThc &S Folleh & Solid TSIEUT & Idlel Follehl & 38 AT @rar g1 ST
%a%%w"rﬁaqﬁawmélgﬁmmﬁqq’qldﬁTd@mﬁWﬁTmEﬁwﬁa@Hﬁg‘é%l
dRash draAT & AT soer g3 g1 favd sfoer & 17 @@ a6 a¥ 2001 & S @HA 3T g6 3R
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TR & el &1 geaArst # o aot 318 g1 1T & HdTae ierhfeh # eee arell 9% & A& a¥
2012 & ST & Il I 81 g 81 S A AT F & FHA Sfel R A 3 A o1 T <@t &t &
€1 ST @ IA & & a¥ 2012 & gl gfadr & TARRR 3N a6 & Voo HT e 76 IR o dnveh
Al a¥ 2012 & ¢ ¥ T§ &T 219 3RS T df¥e g Il g

TE WA STl TR 0.3 AN aif¥er & ARgsh T @ e et 0.6 A arf¥er g oram &1 39 = @
¢ dr fhergrel e ot 96 erwfeawr & a6 & AT 7 AU g5 & g€ IR Noa & @7z 7 A
ST o g & T A 58 #HeX &I FoIrdr g 3R giaar & Jiferepier y@ e, dé goireh 3R gdiv g«
Saer| dRgw amMgfg &1 d@ae qedt & ardieRor & Ushid A gw A6 ¥ § O Fea seaieass
YHE gl AT & Hdfash Hisiar Gefca 408 drdivd (g W fAfoags) g Aler @i Jar & gesnd
& ggel Ig 280 NdTA UT| FeT 1880 & Jorell X ol 3 ARgw dvA H Teh 3l Afeaay & gormr
ﬁw%lmﬁmwmﬁg%mmzmmﬁmwaa@ﬁm
3T Fehell &1 gANT g i aIRFEAfAHT r Car e g Gehar & [0 GuraT d@era w781 grem|

grefifer 2 39 dfeway &1 gefdr 3R e Il & Geled & NA T AR 3FASeidr & AfeheT 480
AATH & 33 W T TEAT §1 T 3R adaRor H AlSg Fiel SB3iaFass 3choed d 72 qdivd &
ST 3R gIaT § ol UTeROT & 88 dhe ham g SUe foh 38 GUR S HAT A0 1§ S0 W
T 9T g1 T § A U B afcwma fr saly # & 7 Tohe & | 3w O I8 § & g we
AT TweH AT 3N FH g1 0ET WA HifR Foarg H g aren IRade gar iR A 93 S W
qTEROT T ggT @ &ffd @ ST g3 ¥l WAl H oGl oof HuHeAT Collfiesd H FHUA e S @ P
AR deT WcA & ¢ ¢ 3R aAfear yarafas ¢ e # dgor W7 &l

A FW &F W AYT & Goelleh HSR &l b ¢| STelarg IR I A FeTehl THIT FHlelal STSIHTFHSS
O ot 3R g1 Stefarg aRace 3R 9Hie]or & T # 31 @ FREC &7 70 G § S el & 3 H
961 @1 81 Ig a9 § Sieih gH gl & qdae & gied g W 3eg Ridlsieis aIdl 1 e 7 3@ o1
TE A I} g1 Fearg IRade H e fHT AT giforr eade & Haes w9 20-30 yfaerd i 3R
S gafar faeed get & fEs & ReR §1 58 Ad gats 3R a9 gefr & SRor galr nedr #
81 @I dgard Gl AMAST &1 TE €A A arlel a1 ¢ fr ARaeh AMglg Hr FAEAr aramevor # $ree
ss3iFaTss 3R M g3w IAET & AT 8 & 3ush &1 hogrer & T 3choid s 3T & $sR # 3R
STHT FX T@T & Akl a5 et 3T 7 3G dAIgefd i aoig 76 ¢

ST €1 e, AfH FEA ScHeld F HER F$ quH H Fga OR-UR waRor # gorr § At IR gEA
SEIAlr @I FATCT ot Y fear S ot o AR dghe # Aeffer S w9 3R sEk aRome drefate
& gl 38 fogre @ ¢W o IR\ Seary aRads dagiia & @ee 3cHole ®A Al R S SR T amr
€ 96 38 FHAEAT & IAh ok & ol &1 THeRor H 30 W TRae 1 gofear it Agocayqel g FiH
fSersel 9gieRoT STearg aRads & 9 # FF AT d6l Sl ¢l 30T & fAv saueh YeuuT & Tl
THG I HI STSHFASS T el I &THC wg‘é”s"l
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derfeieh eI 3R AR ASTERT & 3eqeral o TE SETeehdl d61s & [ 8 &« 399 & ¥ Re Hag
TR &7 o 3 €1 787 v X & ¥ g5 9 I e & v el 59 Fhdr gl
HIFd ASE & Hd Tdhrd F&6T S8 GHSIA § offchol TR HARSET T80 3R AeTeh fAuRor i off
3HY ¥ ¢l Taffest dor 3rve fodl fr @ & fow & axd € 3 39 aiRica &7 & agd § 3 g
S @ W STelel Ugd §1 Soarg gRdce X 8T FE ST o] gl g1 SRl § SHanRd SUe STy
FIeeT SIS3TTFAISS &l HiSEr TR tqugruﬁ & & Icaerdl o 396 Uaeids Saecg! TWeR o &
SAPR P @ &1 9 HRA oY ¢ & 39eTT X @ & & T 37uar A fr o=t & fersfar ¢
STeTaryg IRl T HhTaoll HY|

g SHANTATE IMAPT o U dTelT 3 & HRA T AT H § & 38 Fige & SA1er & ong & 3R T8
1 Sferarg gRade @ fAuea # ST g W@ gl R H HRA B Flgen IJUIRT A9 fAegd atedm
3T 8 Faar 192 Memare § SfF DT 7 T8 940 Menate § 3R g8 200 MeMdale &THAT R T T B
ST & i &F a¥ H TS A0 TIT 9T g 3R 30Tel Ueh g2 & 36 AT AT 9Ny i T@T gl FeT 2030
ek el IURA fdegd 3cdeeT FHel 3cUleal HT 26 HEEr grem Sidfh d&d 10 Bradr &1 g1 HRd &
ge @l fAAET §=0 S & o S & glem, Ty & Ush hieh IIRfEdfaer @asila & v sre s
gl St favg & qATaE H qu A HgRE g1, o b dhael Sielarg Rade § AU &) et ar
AT & HEAcT @ & FAldl 3cUeet 81 715 &1 WX & SH 9g 1 ceehlel 36T AT HTAGTd 87 T &

Date: 15-08-18

Tgd AR at Fifare

HUTEhT

AR # TSCT TR Qe A HYSAT 0T FT - TeTed
Soc Bl dTel g1 I9ad: UUTHS g A & Togdaar fead
FNeeT F & gHH "IN T & S0 Fg ASAT B G ak
W YE el & AT BF ToF IR g1 gTeifh 380 Aolell § F3
SR T TP quw%‘lmﬂmwmmﬁ?%m
Q SIAT-ITERT Jomell R Tl ofthel AT o9l & 6 3gsATT
HRA ASAT B =ATF-ITUTRA gaedm a1 fashh vd adstfaes &
#1 AT gomell & IR o A TAr dr KGN E HfAST gell H€T § TR e TsF 39el
aRTEufaat & RET & 3ugFd Jomell & ThT WX 37eM9T ASIRAT AT $HY AlSlar & &3l ak #
oIdeTgeT 3MUeT 3R Afdea Alsel FI ol JIET 8 Fw S Foher|




AFF www.dfeias.com

IMPORTANT NEWSCLIPPINGS (16-August-18)

gefitch 3787 b IS SR & AR, $H ATl Hl €A HEI: Jcdideh TIRLY Fal ATl IETcATe
H Solel W BRI Ush J31 STTHEAT & [T ITAATAT H STl T HAAT Sdolld & Thdl § oAfhed gafaa
TRl T gTel H F G Sefed H 31T ToTehY HIT fdarg g1 Tl 81 AT oFTal § o TR 30 Aratel
& TopaTeadsd & Sodl & g1 3ThT doig Ig & g1 Thdl & b Acdive HARAIT Slodl Ul (1514T) oF Arasie
TIELY AT &l 3T ENVUNIT A 9AGar ¥ 596 & & 3R 37 30| gt & w9 I3 S &
ATETl 36 aR # 380 Halol IS Hehd 81 3H ANSlell Hl ST o] el I AHR I HAT & ARG dr
Seft anfg Afdet g a8 off et F @ ghn & 3de 93 YA 9 n) @l o W AR srdeawAr &
93 REQ 1 Feolel drell Il FHRT R & TR Seh @ o] g0 I ST Fehell 81 aEJ T FaT I
(STTHEY) & AT W BT IIHT TWHR & AT AT T Fah ghaam AR

58 Heel & ar o3t W ol oeaTr 3gA 1 s TR AT TR SWHTST al & dTell ATetell HEdcrelt
7 foer IR Rfecar Gdwar & T&@ar s & FIRRE & TR SRR AT & Tohdr gl dfcher 379 a&
sﬁﬁwﬁﬂmﬂ'ﬁ?ﬂ%lmmwlm, 3TArel 3R SETAtes deX fT AR fheaa g 3R
AT & MR T dEY ST 3HAA AT gt & TaEr 3R [Aee & Il §1 O dk ) sfee’i $ir
36¢ FHI §1 EToid Tg ¢ T HRA H Sd o TR Sieredi @1 75 BrEdr #Hr 1 0@ H A Y
Bl & TG el Slacdl @ AR raTedd FER S I 3FHIG HAT AT &1 e I5 Th Ao
foEaR &1 Gad qo9m 3R 3EF ST SAfeedl Ud IeTAAT o @ Juen| e St A Tareey dwHre
AT AR B TS €, 3eei 3% hAeadT F TEe I dF Ay A

TIHR I ISATA HRA Aol & 0T [Shaleadel T @it U i & Y & Ig i g =@iige fob
9¢ TR W AT WS W A AR R TR W W §? qEU Ng, Faey dmae § defd @
TeRUT Fgdl § & THRY TITET Ua fAcauivur &7 €T 3/8d & afAs Oy o 8T a1fgv] wafds
TIET W & T S & 3iftehdd oot faw o dehd &1 Wuf@s vd Aeferch Tareed aal & gfifard
HAAT T U H HA § W A WHR A Ig Hall YOT N1 Afgu 6 wrufdes ey # cgawdnrd
GUR HAT FAHA TR STHT H T §6a1 dlell Ggoll HeH FAl w¢1 8?7 F1 ITfcadl & Sraofg
WHR 3R TUAFAT AT BT AT ToisT & ohg H TARELT Hl Wl & o0 F7 Gar S arfge|

6



AFF www.dfeias.com

IMPORTANT NEWSCLIPPINGS (16-August-18)

Date: 14-08-18
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THE HINDU

Death of a Marxist

Egyptian economist Samir Amin observed the dangers of our world but also its
possibilities

Vijay Prashad, (Vijay Prashad is the Chief Editor at LeftWord Books and the Director of
Tricontinental: Institute for Social Research)

On Sunday, August 12, Samir Amin died. With him went a generation of Egyptian Marxists who came of
age in the time of Nasserism and departed with the world in tatters. Amin was born in 1931 in Cairo. He
was doing his PhD in Paris when Gamal Abdel Nasser and the Free Officers overthrew the British-
dominated monarchy in Egypt in 1952 and directed their country towards a path of non-alignment.
Amin’s thesis — in economics — was written while he was active in the French Communist Party. In the
thesis, he thought hard about the problems of his native land and other countries despoiled by the
colonial menace. For Amin, as with other dependency theorists, the Third World suffered from theft,
plunder as well as deindustrialisation, and then unequal exchange.

The policy space for the new Third World states — Nasser’s Egypt amidst them — was narrow.
Emancipation would be difficult. It would take courage to break the yoke of monopoly capitalism, to rise
from the penalty of colonialism and advance towards a necessary socialist future. Amin, like others in his
generation such as India’s Ashok Mitra and Brazil’s Celso Furtado, did not go immediately into the
academy. He went home to Cairo, where he worked in Nasser’s Institute for Economic Management
(1957-1960) and then to Bamako (Mali), where he worked as an adviser in the Ministry of Planning
(1960-1963). Amin would talk fondly of these years, of the experience he had in trying to move an agenda
for the development of his country and that of other African countries. The limitations set by the
powerful countries of the world — the imperialist bloc led by the U.S. — and by the system of monopoly
capitalism prevented any major breakthrough for states such as Egypt and Mali. Amin’s first book,
published in the 1960s, was on the experience of development undertaken by Mali, Guinea and Ghana.

It warned against any facile belief in progress. The unequal system in the world generated profits for the
powerful and generated poverty for the weak. In his most important book, Accumulation on a World
Scale (1970), which propelled him into the front ranks of dependency theory, Amin showed how
resources flowed from the countries of the periphery to enrich the countries of the core through a
process that he called ‘imperialist rent’. When the system changed in the 1970s, Amin tracked these
changes empirically and theoretically. It was in this period that he wrote , Delinking: Towards a
Polycentric World (1985), in which he called for the disengagement of countries of the periphery from
the development agendas and pressures from the countries of the core.

Era of greater chaos

With the fall of the U.S.S.R. and the rise of the U.S. to unparalleled power, Amin wrote of the ‘empire of
chaos’, of a new era that would result in great inequality, precarious labour, the destruction of agriculture
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and the dangers of political religion. What Amin tracked in 1992 would become clear two decades later,
when he revisited these same themes in The Implosion of Contemporary Capitalism (2013). Monopoly
firms had sucked the life out of the system, turning businesspeople into ‘waged servants’ and journalists
into the ‘media clergy’. An unsustainable world system, with finance in dominance and people whipping
from one precarious job to another, seemed to threaten the future of humanity. He surveyed the world
and found no real alternative to the monopoly-dominated system that — like a vampire — sucked the
blood out of the world. This did not mean that history was to drive humanity over the precipice. Other
choices lay before us.

For the past 40 years, Amin was based in Dakar (Senegal), where he led the Third World Forum. Here, he
looked out of his window and observed the dangers of our current world, but also its possibilities. This
year is the 200th anniversary of Karl Marx’s birth. In one of his last texts, to honour Marx, Amin reflected
on a line from The Communist Manifesto — that the class struggle always results “either in a
revolutionary reconstitution of society at large, or in the common ruin of the contending classes”. This
sentence, he wrote, ‘has been at the forefront of my thinking for a long time’. He was not interested in
defeat: “The uninterrupted revolution,” he wrote, “is still on the agenda for the periphery. Restorations in
the course of the socialist transition are not irrevocable. And breaks in the imperialist front are not
inconceivable in the weak links of the centre.”

However bad the situation — harshness and ugliness everywhere — our struggles were unbeaten and
our futures uncharted. As long as we are resisting, he would say, we are free.

Date: 14-08-18

Making ‘lateral entry’ work

How India can tap into new sources of leadership talent

Rajeev Vasudeva & Pallavi Kathuria, (Egon Zehnder is a leading global leadership advisory and
executive search firm. Rajeev Vasudeva is its Global CEO; Pallavi Kathuria is its India Managing
Partner)

Most CEOs are grappling with one particular challenge, irrespective of
industry or geography: getting the right leadership talent.
Governments face this challenge too. The Indian government has
responded to this challenge by taking the initiative to invite executives
from beyond the ranks of the civil service to apply for certain Joint
Secretary posts. While the idea clearly has merit, success is not
automatically guaranteed. At Egon Zehnder we have worked
extensively with governments around the world on similar initiatives,
and have identified five elements that increase the chances of success.

Establish objective criteria: The key decision makers involved in making a senior appointment rarely
agree on what skills, qualities and experiences the role requires— and when they do, there is no
guarantee that the requirements agreed to are the ones that are actually needed to be successful. This is
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why the process must begin with a real probing of the position and its larger context. For example, prior
to one county’s national elections, we were asked to establish the hiring criteria for 100 key
governmental appointments. We interviewed current and former officeholders; mapped strategic
priorities; and factored in the cultural differences between ministries. The result: a foundational talent
strategy that could be used by whichever party won.

Having objective criteria also gives decision makers confidence that their appointments will be able to
stand up to public scrutiny without fear of seeming biased towards or against candidates for caste,
geography, political affiliation or other considerations. Target the talent you need: Public announcements
inviting lateral entry applicants for open government positions preserve transparency but are not very
effective recruiting strategies. Top talent has many options outside of public service. Government,
therefore, cannot sit back and wait for these candidates to present themselves. It must proactively
identify and approach executives with the desired skills and experience. Precisely because the
competition for talent is so intense, most successful corporations — even those regarded as highly
desirable employers — follow this strategy. Very often governments are reluctant to follow suit so as to
not appear to favour candidates. This is where the objective criteria come in. The fact that a given
executive is approached and encouraged to apply is no guarantee that he or she will be appointed.

We worked with a freshly installed administration in Latin America to build an extensive database of
hundreds of private sector leaders considered to have the skills necessary to help fight the country’s
urgent economic and social challenges. These executives were then proactively invited to apply and
added to the pool of open application candidates. We then assessed this expanded group and
recommended numerous successful candidates to key roles. Look for potential to succeed in this
environment: Our work with governments around the world suggests that in addition to the right
motivation there are three key personal traits that predict success of lateral hires in such roles.

The first is resilience. Government bureaucracy can be tough on outsiders; it is essential to have the
ability to persevere in the face of constant pulls and pressures and aligning multiple stakeholders.
Successful lateral hires also have a high level of curiosity. They acknowledge that they don’t have all the
answers, are eager to learn and model their behaviour accordingly. These candidates know that while
they may have many useful new ideas, they also have much to learn from career civil servants and that
government has its own systems, formal and informal, that must be grasped before any innovations can
be proposed. Finally, they have the ability to engage others. The ability to build consensus among
stakeholders is essential.

Less is more when it comes to selection panels: The government screening process traditionally includes
appearing before a section panel of three to five interviewers, who each take their turn investigating
topics they have divided between themselves. Unfortunately, this approach often results in only a
surface-level understanding of the candidate. We have found that one-on-one or two-on-one interviews
allow for a much more meaningful exploration of key points of a candidate’s career, their mindset and
approach. More focussed interviews should be supplemented with extensive referencing with finalist
candidates. This combination of data will provide insight into a candidate’s character, integrity and moral
compass — all critical qualities for government roles.

Accelerate the new hire’s integration: Successful recruiting is only part of the equation; the selected
lateral hire must also be primed for success in his or her new organisation. We were able to demonstrate
the benefits of a systematic approach with a senior executive that we hired for the cabinet of a European
country. We started by identifying cultural differences between the executive’s old and new
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environments and helped develop strategies the executive could use to navigate this change. We then
created an extensive playbook with detailed profiles of the management team outlining each person’s

priorities and concerns, and provided coaching to help the executive best position himself with his new
peers.

India’s lateral entry programme has the potential to introduce new thinking and new expertise into key
ministries. Leveraging on lessons learned elsewhere will allow India to more completely draw from the
country’s rich array of talent while maintaining the objectivity necessary to preserve the public trust.
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