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This has been a ganrechanger for the
Mission. and is onc of the primary
dill'crentiators belween the Swachh
Bharal Mission and previous sanitalion
programs. As the Mission moves
lbrward, it is impoflant for individuals
and communilies to take ownership
of their own sanilation and hygieoe
as uell as that of their surroundiigs.
This is only possiblc through achangc
in artitudes and inculcared behaviour
traits as results ol age old customs.

Inlerpersonal ColnmuDication
(lPC) is a crucial conponent of
SBM in this regard. IPC involves
various acti!ities such as door to-
door awarcncss generalion, early
nrorning tbllow ups in connnon OD
spots in villagcs. ctc. Emphasis is laid
on conductilg a\lareness prog.ims.
and citizen c,gagement in thc rcfbrnr
process. An arnry of Swachhagrahis
have been lrained througlr nrultiple
capacity building programs in all
lillages oflhc country. These a.e the
foot soldicrs of S$,achhta. the ones
nraking it happen through inlcnsive
inter-personal communication (lPC).
Currently.lhcrc are approximalcly I 5
lakh Swachhigrahis registered rvith
the Mana8cmcnt InfonDalion Systcm
(MIS) and lhc numbers are rising by
the day

The S\yachhagrahis adopl a direct
approach to t.igger public sentimcnls
during villagc meetings. Surveys
and nreetinss arc condLrcled lhrourh
rnasler rraincrs in all districls. in thc
Communily Apprcaches to Sanilalion
(CAS) Programme. rhis is whcrc
villagers are nrrd. to realise that tlrc
toilet is crilical by clokiDg e otions
and engaging dilftrent drivers ol
hurnan behaviour. such as love forone s
family,care for one's children. pride in
one s social stalus. e(eem in society.
etc. From evoking emolions ofdisgust
or natcrnal instincts to prcssirg upon
dignity, safety and health. villagers are
cncoumged 1l) build loilcts theDr se lves.
and use them continmlly.

Most often the lriggering'does
notdnectly ask !illigcrs kr consiructa
toiletbul it isth.orgh such explorali\,e
questioning that lhey arc nrade to
introspect and realise lbr themselves.
that construcling and using a toilet
in their homes is the bcst option
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the Swachhagrahi
asking a simple
question like

given 200 gm
to 400 gmi:100
gm to 600 gDr: or
nrore than 600 gm.

anslver500gmper
individual. then

which is carried
and depos;lcd onto

Rapid Strides in lndia'
Mission

s Swachh Bharal

1',,-..

7 38.7%

evcryone's food through fl ies. This way
of paflicipative quizzing has a hard
hitting impact on ihe villagers.

Swachhagrahisare ol all ages. sexes
and creeds. Children in padicnlar are
among the tnost cnthusiastic sanilal ion
chanlpions ,i,.,?.,-se,d (anny ol
monkeys). a team of small kids $.ho
do lrhalever it lakes to ensure rhat
peoplc do not resort 1() open dcfecation
are seen in districh across the country.
They engage in playful and childlikc
measures like blowing whistles, singing
songs. taking out a$,areness drilcs to
make people awarc of thc ill-el]ecrs
of open dcfecation. They slcp oui in
common opeD defecation spots in the
village early in thc morning, and ask
those out in dre fields to build and use
toilets. For thc rime be;ng. they advise
people to cover tlrc taccal maller wirh
soil. so rhat they do not conrribure lo
the spread ofdiseases associated with
opcn def"-cation. Besidcs. the children
also !isit ho,nes olpeople 1o conveythe
SBM nressige. Since these are children
IloDr within thc comnrnnitv itscll.
people don t mind their pcrsistenl
messaging.This makes the rrz,k rerd
one of the nrore po$erful social
DrobilizatioD rncchanisms inrol!ing
and led by community insiders.

The case ol ,ad,a,1!rrd and other
examples like it has established that
identitying Champions lionr within
the communities is lr beltcr nrotivator
and inHuencer than a top-down chain
ol command. ln this Drethod. the
connnunily gets a sense of unily and
arc mobilised logether 10 Achieve their
goalol an ODIr village

On the national fiont. campaigns
aDd events are rollcd out as a means of
reinlinring the lvork being done ni lhc
field. Apan liooi spreldnrgthe message
of thc lvork being done under lhc
Mission. canrpaigns arc also crucial in
increasing recall and keeping lhe buzz
of the/a,a,./,/.,r going. In May 20 I 7.
lbr the promotion oftoilel usa{cacross
the counlry's villages, the Mioistry o1'

Drinking Waler and Sanitation came
oul with an aggressive new campaign
called Danvaza Band. DaNaza Band
synrbolically stands for slrullitre ihe
door on open dclccrtion. Led b)
emincnt actor. Amit:rbh Bachchan.
the campaigo cn!isr-scs hringing ou1

a behaviour change in nrcr) \\'lrLr havc
toilets bul arc Dot using lhenr. tclor
Anushka Sfiarrna is also pa.r ol lhc
.anrprign to clicourx!:. $un.n nr stand
up f.rrihis issre and assLrnc lcrdcrship
roles in then !illages.
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