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Defusing the jobs time bomb

Three ideas for how jobs can be created for India’s surplus of 50 million workers
Pranab Bardhan

Many people think that one of the major
economic failures of the current government
is in the area of jobs. It came to power
promising jobs for ‘aspirational India’ in place
of ‘doles’. While ‘doles’ remain largely in
place, Labour Bureau data seem to suggest
even an absolute decline in formal sector jobs
over the last three years, instead of any
significant rise.The backlog of ‘surplus
workers’ that include the underemployed in
all sectors (as estimated in the India
Employment Report 2016) exceeds 50 million
workers - this does not include the women
who are often discouraged dropouts from the
labour force. Rhetoric or electoral ‘jumla’
aside jobs, particularly formal sector regular
jobs which the young in India hanker after, have been a chronic problem over several decades.If one
takes the whole period since 1972-73 when National Sample Survey started collecting employment and
unemployment data on a comprehensive basis, job growth has been relatively sluggish (except for short
spells, as in the first decade of this century, and that too mainly in the construction sector). Many
alternative solutions for the job problem have been suggested, like larger investment in infrastructure
(particularly electricity and roads), education and credit to small and medium enterprises. Some of these
involve structural problems which can be resolved only in the medium to long run.

Others have pointed to stringent labour laws which inhibit firing (and therefore hiring) labour. Some
state governments have relaxed those stringent laws over the last three years and it may be too early yet
to find much conclusive evidence of that making a big difference in job creation. My own empirical hunch
has been that labour law is a constraint, but it may not be the most important or even a binding
constraint. While the job crisis remains severe and potentially explosive in the socio-political sphere,
three possible ways of relieving it have not received adequate attention. First, a policy of wage or payroll
subsidies. A significant part of current budgetary subsidies, both at the central and state levels, are in the
form of capital subsidies - subsidies on interest or credit and tax concessions of various kinds for capital
investment. We do not have precise estimates, but my back-of-the-envelope calculations suggest that
these subsidies may come to 5% of GDP. A part of these subsidies, which currently encourage capital
intensive methods of production, may be converted into wage subsidies.
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In fact the same businessman in the formal sector may be paid the subsidies, but now for hiring more
people rather than machines. A cap may be imposed on the wage subsidy on any particular job so that the
incentive remains on hiring more people than on paying large salaries to particular employees. Similarly,
possible scams in the form of fake payrolls may be avoided with appropriate biometric identification. A
second suggestion relates to skill formation. The current Skill India programme has not made much
progress. The ministry of skill development has now abandoned the earlier much-hyped but unattainable
target of training at least 300 million workers in new skills by 2022. Currently less than 5% of the total
work force has formal vocational skills. Of about 3 million people who have received some training by
July 2017 under the current scheme, less than 10% have reportedly received any job offers.

One possible remedy may be to encourage the business sector (particularly in local clusters) to get
involved in the training of workers somewhat in the line of the German model, the world’s most
successful vocational training programme. German business largely funds such programmes as this gives
them an opportunity to look for and get as apprentice good-quality workers. In any case a vocational
programme that is not integrated with a job placement programme is unlikely to be viable. A third
suggestion relates to the agricultural sector. While most young people even in farmer families now want
to get out of their traditional occupation, whether one likes it or not, the demographics and occupational
distribution of our labour force is such that for a long time agriculture will have to continue to be a main
source of jobs. The important task is to make those jobs more productive and higher-paying.

The area where India has a large potential is in non-crop agriculture - fruits, vegetables and livestock
farming. These activities are also highly labour intensive. But for making this sector more productive and
job creating at least two essential pre-requisites are (a) investment in cold chains and refrigerated
transport; and (b) streamlining the marketing arrangements.Agricultural marketing remains one of the
most unreformed and cartelised sectors in India. More direct farm-to-shop arrangements with minimum
involvement of collusive intermediaries have to be forged. Our farms are (and will remain for quite some
time) too small. They have to be amalgamated into farming companies or cooperatives at least for the
sake of marketing (and input provision). The Amul model of collecting from small producers and then
cooperatively marketing and distributing has to be extended all over India in these productive sectors of
non-crop agriculture if profitable job creation is our objective. These suggestions for job growth are
within the realm of feasibility even in the short to intermediate time horizon. Meanwhile the time bomb
of not enough jobs for our young people keeps ticking.

Date :30-10-17

Aadhaar overkill

Originally conceived as an empowerment tool, it is disempowering citizens now
TOI Editorials

After months of pestering customers to mandatorily link bank accounts with Aadhaar numbers by
December 31, the deadline has been extended till March 31. Where bank accounts are linked with PAN,
and PAN is seeded with Aadhaar, the government demand for Aadhaar-bank account linkage of PAN
holders becomes redundant. Technology can do this coupling instead of the constant badgering for
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Aadhaar numbers, which is plain annoying for those not availing benefits like cash transfers, subsidies,
pensions and scholarships.Threats of suspension of bank accounts, where people save their hard-earned
money, for non-compliance under Prevention of Money Laundering Rules add insult to injury,
particularly considering that the Aadhaar Act 2016 has no provision making enrollment compulsory. No
different is the insistence on Aadhaar to verify mobile connections, when the government should instead
be trying to enhance mobile connectivity. The fear of local SIM cards falling into terrorists’ hands fails to
take note of facilities like international roaming, prepaid cards, or satellite and internet telephony.

Unique identification was originally sold to citizens as a way to efficiently deliver welfare benefits
without duplication and pilferage by intermediaries. In the last couple of years, however, it has grown
into an all-encompassing Leviathan even as there has been little progress on welfare. On one hand we
have central and state governments conceiving uses for Aadhaar in everything from property to death
registration, hailing ambulances to getting rations. The enthusiasm has rubbed off on the private sector
too, with three-year-olds requiring Aadhaar for nursery admissions and job opportunities tied to
Aadhaar submission.

Making biometrics a keystone to access so many essential services invades privacy, increases the
potential for abuse, makes doing business difficult and ties up everyday activities in red tape. Fake
Aadhaar card rackets have been busted that allegedly exploited vulnerabilities in the UIDAI enrollment
ecosystem. Biometric verification is susceptible to failures and unauthorised usage. Poor connectivity, lax
cyber security and data storage standards heighten the risks. All-encompassing Aadhaar linkages create
the framework for mass surveillance and enhanced cybercrime. It’s time to roll back the Aadhaar empire
and initiate restrictions on its mandatory use. The passport, driving licence, PAN, ration and voter cards
all serve specific purposes unlike Aadhaar. Prime Minister Narendra Modi once declared, rightly,
“minimum government, maximum governance”. But it’s important to remember the converse of that
proposition is equally true: maximum government, minimum governance.
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A five point guide for Indian IT companies
Rita McGrath & M Muneer

It's that time of the year when quarterly results are announced, and something is largely missing from
headlines: IT company results. Yet, another unimpressive quarter has brought back the fears of a
dwindling competitiveness of India's IT services. The $160 billion industry is expected to sharply slow
down this year too, with a 5% or so growth, at best, in constant currency terms.The core value
proposition for many of the big IT services companies was that they could take care of tasks for their
customers that were either not something their clients wanted to keep in-house, or that could be done
more cost-effectively elsewhere. That model is well on its way to competitive erosion.Labour here is no
longer as inexpensive as it once was, and an increasingly aspirational workforce has no compunction
about leaving their employers for better opportunity. Many countries like the Philippines can provide
less expensive labour than India can, and offer reasonably high levels of English proficiency. More
critically, the tech budgets that once grew exponentially have been pulled back.To move up the value
chain, top companies like TCSBSE 1.06 %, InfosysBSE 0.23 % and Wipro have been looking at building
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new capabilities in Internet of Things (IoT), artificial intelligence (AI), big data, cloud and digital media.
But such a dramatic shift in business models is likely to be hard when the changes are triggered by a
burning platform.

For one, these firms will be competing for scarce top talent in these areas not only against each other, but
also against large firms not in their industries and entrepreneurial startups, who can offer the promise of
less bureaucracy and a bigger pay-off. For another, the transition from a profitable and high-growth
business model to a more uncertain and potentially less profitable one is very difficult for most
companies to make.Success at transformation is not guaranteed. Witness the lack lustre outcomes of
these firms' efforts to get into consulting some years ago. That just didn't work. So, what should these
companies be doing?The $1.2 trillion global IT industry will continue to throw up opportunities, but
grabbing such 'transient advantages' needs a different playbook. Some of the playbook is well understood
globally, but not practised well here — such as innovation.

A new successful playbook can have five dimensions:

1. Continuous reconfiguration and healthy disengagement: Firms should build capability to move from
one set of transient advantages to anotherrather than defend existing competitive advantage. They will
want to rigorously examine their portfolios of investments, and prepare to invest in new options for
future growth. Being courageous in disengaging from exhausted lines of business and services will be the
way of life. Business exits that occur at a steady rhythm will trigger new learning.

2. Resource allocation to promote deftness: Firms will need to consider which new business models may
prove to be attractive. Choices will have to be made to address significant industry shifts. The most
obvious is to anticipate and prepare. A subtler option is when companies take advantage of second-order
effects as when new opportunities emerge because customers are changing. Resources will have to be
organised around opportunities. Access to assets, rather than owning assets, will be prime.

3.Building innovation proficiency: Internalise the fact that governance and budgeting for innovation is
separate from business as usual. Create a balanced portfolio of initiatives that support the core business,
build new platforms and invest in options. Start with customers and innovate to help them get their jobs
done.

4. Discovery-driven mindset: Leadership must assume that existing advantages will come under pressure
and encourage open questioning of status quo, which Indian firms rarely encourage. Broader
involvement of a diverse set of people in strategy development will be crucial. Fast and 'roughly right'
should be the norm, instead of slow and precise.

5. Entrepreneurial career management: A shift from analytical strategising to rapid execution shall be the
highlight. Employee superstars will be needed, instead of hierarchies and teams. Careers ought to be
managed not by the firm but by individuals.Rather than cost arbitrage, 'responsibility arbitrage' must be
a new value proposition. Moving up on the relationship value chain will help build a competitive
advantage of switching costs. With the new strategy playbook, a few desi IT firms should be able to
trigger high-growth disruption and edge past Alibaba and Tencent to mark an Indian presence in the till-
now American-Chinese $400 billion-plus club.
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3METOT Y 33d HdaTel

JTTETOT F §H YHR W] FI H AERIFAT ¢ @@ v af arT oher € 39
ansifeae 8 W& 3R qEY ufasT va gatar #Y 3987 o @

g e

Uod &t gl #1¢ o 79 geleafa
H HRGUT & HAl G TH Iifder &r
AT FId §U TE Tl 3oT @1 A R
e 3eggfad anfadt 3R seenfaat &
ARETOT H HE R H yrau 4t g
el B, oEefer 3T dFd  {eled
uerasT 7 g =g Rodr afaar &t
RET &7 & fov e A9gs wiRa forar
ST T ATl o s a9 fdas &
ded dfares FEamsit 3R AlRRAT H 3aTor
gatl fadTs oRd gl & ary & Uo7 H 39 o3 gof &1 3mRetor 21 gfaed & seax 26 hig g aram
3R Por IRETOT WAT 50 § T 54 gfderd g o151 0 fAdgs & aRd gld & IR ey FAd i
snfaat & 3T F g 9faerd 3IRETOT & T UEAT AT 37T g AT, oifhed AT WPR & 5T
thael @l 37eTeld & Faldl & S Fevcll &1 e AT gIaT § o g9l I & oYU WHR & 8 thao
dI WIRST Y Fehcl § S T8 S8 Ugod X ol gIETeAlleh IGIEU TIhR IR fer @ ¢ fh 58 o
3reTelar GHEET # 39T 3ReToT et 9T 9rg g Swen, Jfehed dgar &fod & fF 39% g # Faer
goars g? TsAl & AR ¥ ARETT HAT 50 Hrg & 31fa Fel & Hael I ~A7edl garT @iker fohar
STl &S 7S &1 A6 &1 sOaed T hHel # SHiv Wi #d g, Fifh A HE o HRETor &
Jenfarer WAT 50 G & @ &1 3T TIEATT THR A g F 3T T o 3ReTor daelr AN O al-
IR g1 gRAOT TWHR & et 3R 3nfTF &7 F Vo gaif & 10-10 9f3ea 3Reor e &1 o hager for
AT 3W 3T ATATAT of T @ UTT, oifehd [@er aot 3maier i Iue 3 d& 38 W 3 Ush |

TOA F RGN A FAEAT I ST Ao Fod S16T fokT @@ @7 98 ORI &1 A IEer FHed 6
3RETT & AT T gl & TAT Toh Gl o7 a1 | Tslllideh &ol $H FHGT &l ARTST o gl
e AR g@ll 3R W g o ALt @Wier o @ EE $H FHA F IR & Feh| i Fo ant A
faffies Toat & #$ 0@ ST FHERT A Ge Y IRETOT & H AT AT H g S oA A dRd-NT doh
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A 3ma § IR A & wASS vd deifow &9 @ Pog qot A fF ToENfaw g IReor #9T @ FHeE
F ARG T T AT A A g safer asam AT T AT N T R ad| T gaem ag fT & 5
d dic d T F B H ARETOT Hi ARl Fo aTS FHGE F FAGT H @S g & fAT IR WA
RETOT & U Ugel I8 T § & &5 T F 3WeTor der 50 Frag & 31fRF e arel hae dae 3¢
afaurer & Ay T # srer e difes 3ot Farfde FHIET & g HehgTelith A e o gl & o T8
0T hacr fr o Teel R Thar g, Afhed SI§ de VAT FAGT 8T dd d 37 $hddl P Tdh AR HI dE
STAHATST el DI Ul sTal o bl

Rod AT A TER o BT JIT AT HI FIUTAER ol & $Hr T gl T A AT ST W@r a1 & 39
ITART & Tadufas ol e St & 3SR 3RET0T A Ad-a8 AR &1 AT HIAT A &7 SIT9a,
AfheT fauer I 3EANETS F FRUT 3Fd TIRT S AR ol &ol dTell AfSd [AETS ToITHT ¥ IR
el & Pl 39 9 PR o Teh 3HET Sl ST 3TRETUT HI JIEIUT Hlal H Ugel HT 3R 5TF
forT T 3mATeT Fr aSeT ot X feITl Y g Farer 3or Ut TR Ife Y 3RETOT Fr gefteRor fRar ST
hell & ol TEE-THEN NI T FhT g7 3§ Falel R bl o €T gt fean, ofeher goher &I & 50
qaTel AT AT FAT ARSIl § foh NAAT HRETOT H7 e THA-TAS IRET0T H haAT A HT Fraeined
FIT G §? THE-UHE IRETOT F HHT AT HT WIGYTT 7 glAT SHTAT Ueh dlfehed TdTel &, Fifeh e
RETOT F 3Fd YraensT MfAe g

Ig UIaUTsT SAfAIT AT I-T AT dlfeh AN & TEIH-G9ea] @ldll I RETOT HI AH 337 F ARl ST
| 38 ol & ghe #1¢ o 75 o gor & aar vaud-vad aof & awfoes, dfaw va anfds sa &
ETH & b AT 9T ohelt 7 PR g ST @ 8?7 3§ Fard 1 AT sEfav IR 95 S g,
FIh SR 3RETOT T JoIaT H THH-TAST HRETVT S Tgel § 9] §1 FAT IE gl S Fohell & foh i
ITd gehl # TEA-UHET dash O U0 T T oTgl 3T Toh & off dAToieh, dfdie va e &9 & a&H
g 1T §? 3R e e g A fR SH Ao § fF 3REToT syaedr sudeh wfed @@ e W ¥ sk
Ife @ T TS 3T § Y R saer @ar ifRe R 3 iy e D 3RETOT FT o Ioa W? T I
Farel § o W gAR AfA-ATanst @ fGuR s afv arighea @ 3RETT & A W EART Asteliicn
Adca dlfdhdh T AR FaTell ¥ dae # &1 39el Hells TAsIdT ¢l 384 o 7R a7 o5 ¢ & a8 &
3RV FATe F FIAr § 3R gAY IR T FN Ig ART T A § 6 NRETOT cHawAr H FHET H el
TIfgT ar 39T off e aar & 3R JgT 9% F Ig Al off gaar § 5 3etor S g age ard
gfora-Reer e €

3PR AfAU & JAH WIaYTAT 6T THET g7 Tohdl ¢ o IRETUT HT FAT «1gl g Tohdl? f1.dce AR AT
H TS dedr 0T § St Ao v QeI 9§ i § 3R S 3 o oot 1 ISR giar & g,
dfhd 38 3cUH & AFH W JUT i H 7 AT 3URT IE ARETOT HT ot FAT Helar arfige?
3TRETUT T oI T HaTd Jg Y § T getar i ufdem & FhReY arell 31REToT cgaear gl d 3/d g7
So feT FEaEr &7 o 3meTor fGar o W@ § ar R AleRar 7 ot 3IReror # o iR g 3fRa
et fob sAlpRAt # HRETOT 3@ e o) fham Sv drfs gfdsm 3R gaTar 1 el & gl are? e’
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ARl # T & fov gfaer 3R garar & Ae FT-FAT Th o FAT 181 [T ST Fhd? IJg Tar g
¢ o Uoeifae oot g0 9v #gaAd & & 3RETT A 38 ®9 A oE) Fe A €EEdr § w9
T & 3HA omenfead g @ 3R @Y U Ud gefdr i 3UeT A g1 Wl c¥aedr & fAAor ash e
B 59 ¥g TR fHar Seen & 3metor dr Alger sgawdr # w3 fFgaiaa WA g § 3R 3 gAe
g &2 & gHTfad T W &

SUSTRY &1 R

greel Y dIhd dHTH FHASBIS 9T H 98 AT 81 RAeqqw=t fr marer s@fow F=N
ﬁTwzﬁ,mﬁ?a‘mg\Mldﬂ?gﬂlaaﬁqg‘tmmﬁl

Date :28-10-17

. ReawT

QG T dlehd dHTH FHIHBST W AN I8 ATl g1 ™Acdaar 61 3mars saifew 3 3R @ o, 9 F 9
Ao IRIT & AT deh Tgdall dTed Al Iegia Fel,“ & 2,11,000 I IIT H ol FTdsiforer &7 &
Sl @Y UG AT, 3N §H AT HRIHH T YIHTT HYa1AR Ao, 577 9 5,35,000 F:5 @ur 3R
34,800 frclefier @seh &1 AT g1 3egicl Ig o dhgl, “HieqaeyT & god IHIAEAT dlfccash arar
AT &7 FAT-HAT &TAEgT A, Tg o Ssr, 3R g 3R Tgaled o off & fF §& gl TS Fer g,
s dey & gaa Fo Ao fav §17 fdis AFel & G A 396 are & drel fAena ge er,” 2014-
17 & &1 @rell & eR1el 8Rd & 9gd Ao F1elr 7.5 gfaed i ex & wifd fohar §1'#R @arer 98 & &
3R HRA T IAcTaEAT F YRS SraT FAT g3 & AR A e 7.5 gfavid & aF 8 HfaRed gaeh
& BS T FGI g1 38 gled F IfARFT guen TRIAHRT & A1ida g Fohell 8, Fifh ag st arer
T qGIUEl, =Tl Wi H 3T H Fal & AR Fearw FN, TG, TING| TICHT H, AT F GgaA6 # TS
IS93 ES ¢

Iad AeE

e e F SaeIaR AdefEaar 3R Frear afdw 3mEr (Huasn) & AR # FR gl 31T, AR @
Th & W@ &, AR Fal W Hod w1 TAa-AT 2016 T Hehel O] 3cU1G &I hiAS AAR Fhrd-ag
9.1, 7.9, 7.5 3R 5.7 wfaerd @1 & Sg¥Ere, JVeqaedqr 7.5 I T & AL a6 W &1 SHr Afd ar dar A
FIN 9 & 3/ TS| $HH 30, 2016 § FHeel ool Y& & AT T5 el 7 uger @i fohel Iga@dr
o 6 Sarer iR @ie @ ggHe @ g i S fF HeeTr fr aoig Far M F fAedeeay F wer AT ;A
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AT A Y AfAFHHAAS AL oA AT |( TS TG T X, FE HROT F IAT MU, HE 3TAR H
TR A A, 3R 38 g o @ W] | )HEuEigdas R R e g WwE @relen fh gete
TGS H ey HROT § fAsh fAderfAeh @ud ik Aafa) @R & ar hae e & o7 i gedt
W Eiaed g STeld|

YAYGHIHIOT IHATOT G &

ST T GAYSIRROT 3(9eT HTT H HTST & 3R SHA TINTT AT ) ASS-36 gl § Sl 1 ol A g9
g1 el T3 & R AW §1 9RE Hufrar wuneius wde & fav defda & a8 § iR Fo sered
T 8 TG T Hehcll §1 S &1 [T 9 @ F 370601 Yol &THAT 1 HIH HT Fohdl &l SUR S T SeTeht
&TAHT # gig gral, oAfehel SR Adeld FET A8l gl b 3oTeht IUY ¢l |hIs 3cTA Ig favard g1 &Y
Tt & e 7 fRfd saaR A ge= a1 9 F F v were J@ 81 (g R S R awer 3
SIET 8T ‘§T A% g1 Woieid & aR A a7 favg &1 reaer q=rd Sergl v Iher v a1d FE X Hevll)
SId deh foiel foideren 39el S8 8@ 1 9l FgT o9 ofd foh 3¢ gl A el § (@ 3evehr st dam
3R ST @ T g3 IUR A &), T A6 Hae o H IS ox A fASh-forder dr geRRe g g
Fdifts Sd ¢ & ol 3R A 3ggAl ( THuAS)H Ry T guew & @ § o o dw er
3CTATAT Y IAh! STHT ST & HUET Hgol o BIHG Fol ol ol Sepl H YAYGIOT B IR A
3ee & foT AT JReeT & @I Hm|

S 37cITdl, ALHR & TEATd & FAhRIcHS o[ & ol 3T 1§ &l TR a5 SR @, d6 3 Tlery
N, IR WAR 38 e A 3 dF F AW F Re A0 QM| FE A G arelr Ferad g8, WX 4 A,
dreT i QI FdST g F; TTRNIT °greT 9T IR FHGAN &, 3oic Jdial &) arell &g gemiarEad &
QAT U 3E-gUR B, O e @rer & A o R I, SN 25 FqsY A AT HEd e
ol = ¢ Y@ifehed foham 81 &g 3T degsR & Hofasw, & & @ (H awge UIé\dII & ‘uger)
dfeher GURT 3R 3 TR AT HT SR ATl 3eTeh HIWOT T NE BEAT 61 56 Hgamadr UR & &R
H TER HT 3R F THh UAeg 8 g atell 91T gl

gsH AlolT, Agel =19

GERT ¥, 34,800 fheilHlex Tseh el &1 gl Tg HEAT AL IAoiAM faaor aR@sr & 10,000
forell ey & uedid # ggel & & AAS &1 arhr & 3w AR, AT &, garar gur, @A §5% AR
Jexag T a5k § R o I F qF AN F T IO WA dRar @ § & A5 T5 AR &
foT ggel SNHR (Faeqa IR RUE) TR &1 Sl 18R @ 3TATT off S §, S#le 7 oia
gl 8, IRISAT Fr Afder Iy i St 7, fAcdy AGfaer dOR gdr aur 9¥eR @dRg aF gidr g1 ser §
$H 910 % $Ig AR 76 ¢ fh 39T HoRE HGel # 34,800 fohelleficx #T Hseh Y& & wwal AT oo
e IfhY o sgd A et €, 9 TRAR FT Fhcll ATl 98 Tg AT R Fohell A o g gt s
A R qrEEfAs FeA A8 3omwel| aF Ayl Svwd & fharaas 7 @ a8 Segarst ¥ 39sh
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SegaodT & HUROT w & faT Sl [AAweAl & Fqeg B gor Tl M| Fg drer fRAr S Fehar o1 &
A Flofeil H THT T F3 Feelal H & har Swem iR F-HARAREAT @ QU aw dfaRked fasrr &
Feldl &I Suelt| Ig arer o g1 Fehdl AT b 3ATAAT &1 3Tdfehd el T ST ToATAAT I o[MH HT
Seaftigeral @ fonell & off TR & o agl fe@ch, ar, Saem v aiRer ( gard steR)F| 30T, ga
9 T AT SRS [Fehra 3R Fansit # aaqd Agd § e H Sihs o
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