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Embrace change

BCCI must follow Lodha committee suggestions and free itself of conflicts
of interest

BCCI has repeatedly tried to wriggle out of the administrative
reform programme overseen by the Supreme Court.
Consequently, it has incurred the wrath of the apex court and
come perilously close to being superseded. Reforms
necessarily require overhauling BCCI’s existing structure, a
closed club not accountable in any meaningful way to the
game’s fans. The Lodha committee, which was appointed by
the apex court to prepare a reform roadmap and monitor its
rollout, has suggested measures which will make BCCI a
more transparent and accountable organisation. Such a
reform will benefit Indian cricket.

In a status report, Lodha committee asked for BCCI’s leadership to be superseded as it has not complied with
timelines to implement the reform programme. The apex court’s displeasure at BCCI’s conduct has resulted in
an existential threat. BCCI president Anurag Thakur and his colleagues have only themselves to blame for the
current situation. Supreme Court was even-handed in its approach to Lodha committee recommendations and
rejected some impractical ones such as the attempt to micromanage television coverage of cricket. But BCCI's
continuing recalcitrance is on account of its powerful members’ desire to cling to power.

It is still not too late to manage a transition unaccompanied by chaos. A BCCI special general meeting
scheduled this week can still meet some milestone set by the Lodha committee. This will convince both the
apex court and fans that BCCI’s brass is willing to be a part of the transition. Barring veteran administrators
who have crossed the retirement threshold, the reform programme does not preclude anyone from holding
office. But there can be no compromise on creating an administrative structure which prevents conflict of
interest. A modern organisation will be well placed to take cricket forward. BCCI should embrace change.

"The Fconomic ' TivEs Date: 30-09-16
How to clean up banking decisions

The government is reportedly cracking down on chiefs of state-run banks and financial institutions for acts of
wrongdoing. As a majority owner, it has the right to do. Those found guilty of malfeasance deserve exemplary
punishment.
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However, senior executives should not have to work with a Damocles’ sword of suspicion and threat of a CBI
probe hanging over their heads. Commercial decisions entail
both loss and gain, and every loss-making decision is not
suspect. Often, the CBI launches a preliminary probe for
every absurd conjecture brought to its attention, with scant
understanding of the working of finance.

Insulating banking decisions from those who do not know
banking is a must. The right incentive structure is crucial to
prevent corruption. Overhaul the remuneration structure at
state-owned banks to link large slices to profitability in the
medium and the long term. Salaries of executives who take
decisions — that expose banks to risk while offering chances
to make profits — should be linked to how well their decisions
evolve over time. Variable pay linked to performance over the
medium term should form part of their remuneration.

A larger slice must be in the form of stock options. Here, banks can take a page from state-owned Canadian
pension funds that pay a decent basic salary, an attractive yearly bonus and a liberal long-term performance
bonus that accounts for the largest slice of the payout. However, with liberal incentives, the case to claw back
compensation is compelling, when deficiency in their tenure is detected later. Transparency in the decision-
making process to sanction a loan is a must. The discussions should be recorded to hold executives to account.
Functional autonomy must go hand in hand with accountability
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SAARC minus one

India’s search for alternatives to this regional forum must quicken.

Prime Minister Narendra Modi’s decision to skip the South Asian summit in Islamabad next month is, in
essence, about the deteriorating relationship with Pakistan. It also underlines the growing irrelevance of the
South Asian Association of Regional Cooperation for India’s regionalism. Irrespective of India’s future relations
with Pakistan, the Modi government’s search for alternatives to SAARC will now acquire a new momentum.

For too long, India had conflated its regionalism with SAARC that was established three decades ago at the
initiative of Bangladesh. While Delhi and Islamabad were both wary of the move in the mid-1980s, it was the
inward economic orientation of the Subcontinent that limited possibilities for regional cooperation. As the
Subcontinent launched economic reforms in the 1990s, regional integration appeared a natural consequence
waiting to happen. As the South Asian states opened up to the world, it seemed sensible to connect with each
other. But that was not how it turned out.India, on its part, inched towards accepting regionalism as an
economic and political necessity. The SAARC, in turn, began to emphasise trade liberalisation, regional
connectivity and trans-border economic projects. South Asia sought to evolve, much in the manner that the
Association of South East Asian Nations had stitched itself together two decades earlier.

As SAARC developed new proposals and agreements in favour of preferential trade, free trade, road and rail
connectivity and cross-border energy projects, it became clear that Pakistan was the camel that slowed down
the pace of the South Asian caravan. More accurately, it was the Pakistan Army headquartered in Rawalpindi
that exercised the veto. It was not that the Pakistan army was against the idea of regional cooperation. At a
moment when SAARC was being formed in the mid-1980s, Pakistan set up the Economic Cooperation
Organisation (ECO) with Iran and Turkey. After the collapse of the Soviet Union, the Central Asian states
joined the ECO. More recently, Rawalpindi has become the champion and guardian of the trans-border China-
Pakistan economic corridor.

Rawalpindi’s problem was with the idea of economic integration with India. Neither the initiatives of SAARC,
nor the Indian appeals, were capable of changing this. China and the United States, two of Pakistan’s best
friends, often tried nudging Rawalpindi to take a more positive view of economic cooperation with India.
Civilian leaders at the national as well as the provincial level in Pakistan have long sought greater cooperation
across the borders. But resistance of Pakistan’s ‘deep state’ was insurmountable.Two most recent examples
have been the talks on trade liberalisation and cross-border trade in energy during the last years of the UPA
government. Islamabad pulled back just when the agreements were ready for signature. Pakistan also walked
away from agreements on road connectivity after they were presented to the heads of government at the last
SAARC summit in Kathmandu in November 2014.

In the past, Delhi simply shrugged its shoulders. Although it was clear that the SAARC caravan was going
nowhere with Pakistan, it seemed there was little that India could do. PM Modi, however, took a different
track. At the Kathmandu summit, he called for a two-speed SAARC. Rather than let one country take the entire
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region hostage, Modi suggested, those who are ready for integration should move ahead. As a result,
Bangladesh, Bhutan, India and Nepal got together soon after the Kathmandu summit to implement the motor
vehicle agreement.

The BBIN framework was seen by many as heralding the era of ‘SAARC Minus One’ and hostile to Pakistan.
The BBIN, however, was very much part of the SAARC framework. The SAARC charter allows two or more
countries of the forum to embark on what is called ‘sub-regional cooperation’. It was a policy instrument that
was long available to policymakers in Delhi but remained unutilised. Delhi could also complement its sub-
regional initiative with trans-regional outreach. If the Look East Policy aimed to integrate India with Asia,
Delhi also helped create a regional forum called the BIMSTEC (Bay of Bengal Initiative for Multi-Sectoral
Technical and Economic Cooperation). Although it dates back to 1997, the forum that brings five South Asian
countries (Bangladesh, Bhutan, India, Nepal and Sri Lanka) together with two south east Asian countries
(Burma and Thailand) has remained dormant.

The Modi government is now eager to re-energise the BIMSTEC forum. As part of that commitment, it has
invited the BIMSTEC leaders to join the BRICS leaders at the Goa summit next week. Modi’s meetings with the
BIMSTEC leaders present a major opportunity to demonstrate that the meltdown of SAARC does not mean
India is giving up the ambitions of its neighbourhood first strategy. One thing that the PM, who never misses
an opportunity to coin a new acronym, might want to do is to give the BIMSTEC a more attractive name. The
Bay of Bengal Community? BOBCOM, anyone?The turn to the east, however, does not resolve India’s Pakistan
problem in promoting economic cooperation with Afghanistan. Rawalpindi is dead set against letting Indian
goods move overland to Afghanistan, despite fervent appeals from Kabul and an occasional entreaty from
Washington. With no physical access to Afghanistan, Delhi needs to find creative ways to deepen bilateral
economic engagement with Kabul bilaterally and through trilateral cooperation with other partners like
Tehran.

Pakistan is free to choose its partners. It has consciously embraced China as the strategic economic partner;
Rawalpindi believes that restoring historic economic connectivity with India is a threat to Pakistan. India can’t
compel Pakistan to join the project of South Asian integration. Instead of bemoaning that fact, Delhi must
devote itself to bilateral, sub-regional and trans-regional cooperation with our neighbours, all of whom except
Pakistan want India to do more. SAARC may be headed to the mortuary. But India can easily catch a new wind
in its regional sails.

C. Raja Mohan

The writer is a director, Carnegie India, Delhi and consulting editor on foreign affairs
for ‘The Indian Express’

Date: 29-09-16
Caste in a new mould

Law and justice may still prove elusive, but powerful new voices are
transforming Dalit politics.

When four members of the Dalit Bhotmange family in Khairlanji were murdered by a group of people
belonging to an OBC caste from the same village, the state and its institutions refused to accept that it was a
caste crime. A fast-track court sentenced eight of the 50 accused to death for the murders and the high court
reduced it to life — while rejecting the charges made under the SC/ST Prevention of Atrocities Act. State
institutions and the law continue to fail Dalits. But, 10 years later, powerful new voices are emerging from
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within the community, forcefully articulating a politics of rights and justice. It reflects an ongoing churn in
society, where new social, economic and political forces are shaping a modernity that challenges the old caste
order even as they are set in it.

The Khairlanji violence also had a lot to do with Dalit assertion. The Ambedkarite politics of the 20th century
had radicalised and empowered Dalits, threatening the very foundations of the caste-centric feudal hierarchy of
rural Maharashtra. Political mobilisations, then and now, in the state reflect the deep unease among the caste
elites with Dalit empowerment, reflected in community members gaining education, employment outside the
“traditional” caste occupations, and acquiring material assets. Maharashtra’s political narrative is not
exceptional. At the heart of the anti-Dalit violence reported from across India, be it in Tamil Nadu or Gujarat,
seem to be non-Dalit anxieties about losing social and economic dominance as Dalits increasingly access
modern education and assert their rights as citizens. The life and death of Rohith Vemula mirrored the Dalit
upsurge and the extreme reactions to it. Vemula’s layered articulation of identity and emancipatory politics
unnerved the establishment, which sought to first isolate, and then, penalise him. He chose death to assert his
self, and his suicide roiled campuses across the country. Similarly, the attack by “gau rakshaks” on Dalits in
Una has triggered a political response that has resonated across the country. Vemula, even after his death, and
Jignesh Mewani in Gujarat, represent a new language of assertion of the marginalised and disprivileged that
transcends the exclusive character of Dalit identity politics.The emergence of the Bahujan Samaj Party in the
1980s as a political movement and an electoral force could be seen as the big breakthrough in Dalit politics
since Ambedkar. The post-Vemula mobilisations indicate a new exciting phase. The political establishment has
no option but to engage with these large transformations.

Date: 29-09-16

The Sunday Syndrome
Shouldn’t the weekly off day be a matter of choice, instead of being dictated by law?

This is an old chestnut, but I want to use the peg to make a different point. How did Sunday become a holiday
in India? The best answer lies in the DoPT response, in 2012 to an RTI filed in Jammu by Raman Sharma,

asking the same question. It said, “There is no information
regarding declaration of Sunday as holiday.” However, in .
RIGHT TO
INFORMATION

1985, DoPT issued an order, which said: “The Government of
India is pleased to introduce five-day week in the civil
administration offices of the Government of India with effect
from June 3, 1985. Such government offices would now work
for five days a week from Monday to Friday, with all Saturdays
as closed.” By implication, Sunday would be a holiday.

The complete answer, as with many of our labour laws, lies in
the labour movement and factory legislation in Britain —
replicated in India. In June 1949, Raja Kulkarni wrote in the Economic Weekly: “The first Factory Act in 1881
was enacted... at the instance of the Lancashire mill-owners who brought pressure upon the government to
fight... competition from the Indian Mills who could produce at cheap rates because of cheap labour, lack of
stay (sic) regulation of working hours or restriction on the employment of women and children, etc. The
Lancashire mill-owners were interested in getting the hours of work and employment of women and children
regulated in order to enhance the cost of production of the Indian mills, their competitors.” The 1881 Act was
replaced by a second Factory Act in 1891. The act drew upon the Bombay Factory Commission of 1884 and
Factory Labour Commission of 1890. The Sunday holiday story has to do with these two commissions. You
could say that the explanation of “public holiday” in the Negotiable Instruments Act refers to Sunday. But
remember, the Negotiable Instruments Act also dates to 1881.
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The manager of the Empress Mill testified in 1884 before the Factory Commission: “...Mills should close every
Sunday and give the hands a rest, but when a native holiday occurs, I would work on the Sunday.” The manager
of the Sewlal Motilal Spinning Mill testified: “I would not give holidays on Sundays always... if a native holiday
came during the week I would work the following Sunday. The operatives would object to have their holidays
fixed for any special day... they would prefer their own holidays to Sundays.”

The Commission concluded: “The operatives in all the provinces visited by us desire that it shall be one fixed
day in the week, that all the factories shall be closed on the same day, and that the law shall fix Sunday as the
day of rest. We observe that in the Bill before the Legislative Council, no mention is made of Sunday, and we
suppose that a reference to a Sunday holiday was omitted in consideration of the fact that that intentions of the
British Government might be mistaken in appointing the Christian Sabbath as the day of rest. After a careful
enquiry... we have come to the conclusion that they ask that Sunday should be the day fixed for the holiday,
because it is the most convenient day for meeting their friends who are employed in other mercantile
establishments and government offices, where a Sunday holiday, has always been the rule.”

There are shops and establishments outside the purview of factory-related labour legislation. These have to be
closed on one day of the week, but that doesn’t have to be Sunday. In Delhi, for instance, “different days may be
specified for different classes of shops or commercial establishments or for different areas”. I don’t see why this
flexibility shouldn’t be extended across the board, getting away from the Sunday syndrome. There is a
difference between an establishment remaining closed on a fixed day of the week and each individual worker
getting a day off once a week. It is perfectly possible for an establishment to remain open all seven days, as long
as each worker gets a day off. This is a matter of choice. Why must law mandate this? Unfortunately, that is the
equation in the shops and establishments legislation. This is also the de facto provision in the Weekly Holidays
Act of 1942. We should get away from factory mindsets.

Bibek Debroy

The writer is member, Niti Aayog. Views expressed are personal

Date: 29-09-16

AR & HaroldR 1 [0 TE @ Hdhdle & HAed W TIfhedlel HI ol@l-Uoldl A Sl W fa@rs, qei
T @M AT o ot 08 € MW $RA o a &% uifhedrsT & Sl o g1 arel Ieh &2lf & JFdelel
T 39 AT 3T @A HT haerr o, a¥eT 3A aoFd 3 gHel A 3ghr dfacddr & gear a€d s 39 4|
uiferedre & Aifd 3R Maad W I8 Bl 9l M AR F 58 B & dohld 91 FIaR, e 3R
IR F 3 TF TEAST ¥ 39 T 39T P 3ddhdle & Qerd s J F [/F ggsnfoar
s, sfes Tfereare & TR T a6 aaAeT et fr A F Ay i Ao ¥ w3 Rw
Ruias RER FAda &1 g 811 HRd & 39 &5 hae & a1y & aF g ™01 U1, 59 I§ el 917 o6 o
ar gUHAESY g HAET g8l U, o & HRA & s AAPR T Hr FaEEe Fedt & F afe e
TN O ¥ T o dery Ao giar §, O I8 g 8 Swen| 3§ & 9 $Rd T Ig dgelr 9
Seallicien [ao/ §, 19 38 Aiiehedlel 1 IoHT-Uolal A T HIRAA Fhel W il GEIfa o 5/ F @@
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S0 AEY FAA feam, a8 ImeaEd Hlar § fF gS H Rl @ uey W@ HIhdlg HT S @H FHEA I
AT T Tg B 3 o HSA FET &1 HRA HT 3 FHcalfadd Il W UTiehEarel i gfafsrar @R
e S §1 38 9k & 38 A B GHTAYT R Fgll $H S H AR & WY FA, 3T 3R
IR & @S gl A A% end A e @fRr HR ufeeds & fav v AdmEer o ah
FFACH W TR & dieel of 8% Toh Welieh 8, S Ig UTichecilal hl HRehell i I &

AT g JGT A f50 ag Y ST gaAgilad W o517 dooh &I, ag off 3 fgen & ve 9371 Heslias HeA
AT ST I@T &1 AT S @I & 6 7RG aifehediel & ‘ARe $has 12T Il dlolel & &l goll TeA il
T 9gT & TIY I TS F AT ABAT &, ST UIfhEdlad & HHAIAR Hlad H TE—¥$ @ 3T, ARG
uiferede & Qe g a8 3rifas 33U 3narAr @1 g, s @ 3 gl gueHdl & gedey ge AR
Oleil Il Ueh TTY Agl 98 Teh H 1 JET TASC Tohd IR TSR AT T & a1 ifehedisl &l faafead &,
3T T Selel arell §1 R §AAT g & UETER I@T g, TIiehealel h THH HRIGTRAT & Slaole ool
HE g HAT Ay g @1 gl Sl S8 &7 H @ S UIfgU| Aieh GeAcled & AMAST o gled T Al
thaer Ao 7 forr arr e g1 38 wifhedet i glahdl ¥ 39S gad fT @ @ 3@ A Al gEh
Jgol do Al $I g IR & AR 39 do FI ARNGRT Sdrdt § o 9IRa & #Hm gaem fir Re 30 ards
T AT A M| TS T Tg TUTHAT IS T AUY A TAT & g A F Tk 20 & v v [{Rw
3YIE AT T HT Ao ST o, S T § P 3T FHT 39 U FAT V| IR I S b @ W E, 9
Idid § T qara fhd diE & g1 $HE A & AN Fg USIAAT o o AU a9 HEH oI UIiehEdlel i
3EME T f&Ar &1 319 g% 39 urfhedreT aF Qe Bl

Y

STl

Date: 29-09-16
s A U

a1 T A3 AT CRIT A SATaIRF, aifiifea® IR TFlas FealT # agrar 37 I wEw
ATl FATC Y@ F AFHG & AT TAT 1/

OTfehEdlel T FAIT-UAIT Flal hT [Tl WS & dgd
HRA T STATATEIG H el dTel Ak TFHclT H RRehd led
¥ APR HT AT &1 Th & IAAT 3IETeT A AT &l
g o9 7 Rd o Fgr ¢ & 0 Rg dm 4R &
3Tdsharer Ifafafart i Serar fear S W@ g, 398 yEarad
o R Ao & R o 3a% fov goa a8 8
AR & 30 had & dlg BN, SIee 3R e
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= o A RIGX TFAT & dfgshR H1 A0 fhar 81 #= S @1 § 6 316 Heeiia 50 @od & Fo
3T g2 IfgSHR T T X Fehd &1

A HIVOI-95 & Hlfash fhdr off <1 & Ui W@l W 8T RGN FFAe IS a8 fohar s
HehdT| TIfehEdlel @ $RA & 58 e H giedqul R &A1 &1 o TAT @ dIihediel W Hcdhardy
TS & [WTh HIaS ey & a1 STl STl 8T §, 79X 9§ 39 7ar ¥ < oiar I avon-99 &
38 T HET &2 A 39 JUAdCHdT W geaieR v § & 3 frdr off §9 & sndeardy sifafafaat &
T 3ol S F1 SEAT 8 B &I FIR IR o 3§ Fa T T AT §1 sEF 3 wAT
Alge § & T AR & T@® a8 AHddag i gRAR & & F SEAAT Far 31 @ gl 3 Hii
W 3 Rl gAGT @ 3 GFarde @Y 1T, AfdheT 39 X IRAT G@ & g9 Ig Y @ @il
AT TET g1 T 39% TgT UeIg UTT HTAhl TIdaAT I glehdl Hl RIPR had AR A8l g, ST 3R
IBIMTETT & 87 UTeh FATHA Hcihardl Hoail $HT TRB ¥ fhU AT gHell & &l FHOT &

Aleh T IS GRAT0T URIAT & AIIReh, arfoifsae 3R ARehide TEder &l derdr &l 3R RER Aifd F=1v
WA & AShAe ¥ 6 a7 UT| FIR GIfREAE Y& § 3Tk GINOM-OF H FHgl dicdl HT et T & gl
AR & do Bac T 38 W ARG & HS W U3, W 58 U I T giaar & @l 3@ uaf
FHASIR EIM Bl #RA o AOR & foersT & 39 A9 o1 7 &off & @1 &, 39 98 3§ aod o W ol
AR & @1 1 arfeearer & e Rufa B a8 &1 SRisemy, 31w 3k S & god g8 e &
TET el 1 WH A IR AH 4 36Y ARG Hae dlls o & af 3qh FRewel 3R agaf|

IF TS FAEHHY & GFAeA H UIfREdlell Teea ofarer % & o aiE ATch qiere areh &1 ual
forar 389 gfaar & 3w qaf & 3¢ e ol 93 R 3ARET AR 38 W gard &1 @1 ¢ & a8
YA FGT UATg UIU IRl ST W bl il | HIN UIfehedled 39ell Jell, 3Tcehl Horaal 3R sheuead
dehdl & T H 3H Hed BH T § [ 3Mdw FT A Oisar 38 v g gar 7= g1 3 fufa
I% ¢ % a8 99 3R FeAR & dH W aIfhEdel 3aH B ST @ S Hd FAEAET & 3HA A
IV T@el & JAH el &1 holgrel facel sHale & a8 319el St T el hr IR HIAT 3T @7 8,
W S 3H AR 3T SR & AT @A S0, 3H 39 TgT & oIl T IR Solell hidel G|
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