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Show us the blueprint: For our cities to deliver growth
and jobs, we need to deliver good systems for our
cities

Over the next three decades, India needs to sustain a high growth trajectory of over
7% GDP growth accompanied by massive job creation to deliver good quality of life
to all citizens. Such a high economic growth rate and scale of job creation would
necessarily depend on the manufacturing and services sectors. Global experience
especially since the industrial revolution has been that job creation and growth in
the manufacturing and services sectors heavily depend on cities.

All the flagship programmes of this government — including Make in India, Skill
India, Digital India and the Smart Cities Missions — are aimed at fast tracking
economic growth, job creation and delivery of good quality of life to all citizens.
Cities will be central to the successful delivery of these programmes and schemes. In
today’s world it is not countries but cities that compete for resources and
investment.

As per Census 2011, India has close to 8,000 cities of which over 50 have a
population in excess of 10 lakh. Put together our cities are estimated to have a
population of over 400 million which is expected to touch 800 million by 2050,
making India 50% urban from today’s 30%.

This mega wave of urbanisation will need to be managed well so that cities can
attract investments and create jobs on a large scale, become hubs of growth, talent,
creativity and innovation and thereby vibrant habitats where millions of citizens can
fulfil their dreams.
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Principally, there are four systems that are key to good governance in our cities:
urban planning and design, municipal finances and staffing (essentially capacities
and resources), effective political leadership of a city and lastly transparency,
accountability and citizen participation. Each of these four areas are important
reform agendas in themselves, and are inter-dependent. Janaagraha’s Annual
Survey of India’s City-System, an annual ranking of cities based on quality of urban
governance, reveals Indian cities have largely scored 4 or less on a scale of 0 to 10
compared to 9+ by London and New York.

What needs to be done by the Centre and states under each of the above city-systems
is critical. But the “how” has received relatively lesser attention compared to the
“what”. How something can practically get done within the government is as
important as what needs to be done, especially in a democracy with a federal
makeup.

Firstly, our chief ministers need to recognise cities as a priority for their states. They
need to draw up city blueprints which take into account the vision for a city for a 20-
25 year timeframe, quantify sectoral objectives for a 3-5 year time period, draw up
detailed roadmaps to achieving the objectives with well-defined milestones, fix clear
ownership for delivery and publish quarterly performance reports to build trust
among citizens.

Many of our states are past the tipping point of urbanisation and the rest are fast
approaching the same. What needs to be done in terms of both infrastructure
projects and governance reforms needs to fall within this rubric of quantified
objectives, roadmaps with milestones, ownership for delivery and transparent
performance measurement.

Secondly, we need to recognise our cities as distinct units of governance and
economy. We need to start tracking the performance of our cities in terms of GDP,
job creation, private and public investments, consumption, etc. Today, none of this
data is available at a city level. It is either not tracked at all at a city level or is
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fragmented across civic agencies and state departments. If cities are measured well,
they will start getting managed better.

Thirdly, states need to attract top of the line talent to manage and deliver on the city
blueprints, especially from a project management standpoint. Our cities possess
world class talent in financial services, information technology, infrastructure, etc
but few of them work towards building our cities. We need to create opportunities
for our best talent to contribute to our cities, beginning with the cities where they
live. Fellowships, lateral hires and short commissions for projects, internships, etc
can all work well to ensure governments and citizens work together for this national
cause. More importantly, only these mechanisms can provide government with the
specialist skills required in the short-term in the field of urban management.

Lastly, we will need to urgently fix the municipal skills and staffing problem for the
long-term. Short tenures of municipal commissioners, rolling stock of employees on
deputation from the state resulting in lack of a coherent organisation culture, lack of
specialised contemporary skills especially in respect of engineering, planning,
financial management and revenue optimisation and human resource management,
asymmetry in span of control with less than 5% of the employees in Grades A and B,
large number of staff vacancies, etc are all big challenges. These challenges have
emasculated our municipalities over the past decades.

Adequate number of skilled employees and well-managed municipalities and civic
agencies are a sine qua non for good infrastructure and public services in our cities,
and therefore also a fundamental reform agenda. We need qualified town planners,
engineers, waste management professionals, finance professionals and others to
even get started on the four city-system reform agendas.

All of the above is within the realm of the possible. The spirit of cooperative cum
competitive federalism that this government is pioneering should extend to our
cities too. City-systems and city blueprints need to find a place in our national
lexicon.
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By opening up FDI in food trade, India
will finally scale up fragmented demand

By K Radhakrishnan

On Monday, without much ado, the government announced that India would allow
100 per cent foreign direct investment in the trading of food products. The fine print
will eventually clarify more than is revealed by this week’s announcement.

Interestingly, the announcement uses the word ‘trading’ and not ‘retailing’. This is
not clever wording but it implies a larger intent. ‘Retailing’ would mean only selling
to the consumer through stores. By using the word ‘trading’, the scope is widened to
include every entity in the supply chain that is buying and selling food manufactured
or produced in India.

Tomato in a soup

This will include intermediary consolidators as well, who will have the incentive to
modernise the supply chain to preserve food better. However, by using the word
‘trading’, it excludes warehousing and other services that assist food trading. Or does
it?

Interestingly, the context of this announcement cannot be lost in the foreground of
the current spike in tomato prices. It is baffling and is leaving everyone fumbling for
an explanation as to the already high price of tomato at Rs 65 per kg that is rising
even as the overall production figure seems to be higher than that of last year.
Clearly, the sum of the parts is not greater than the whole.


http://afeias.com/wp-content/uploads/2016/05/logoTheEconomicTimes-1.png

AFE

www.afeias.com | 5
IMPORTANT NEWSCLIPPINGS (24-JUNE-16)

In horticulture, glut and shortage coexist, allowing the trader to exploit the
producer. The blessings of transparency and information-sharing are nowhere more
needed than in the commodity area.

So what is the larger intent? The one thing that has plagued the Indian food
producers — and by ‘producers’ one means farmers and food manufacturers — is the
wastage that the supply chain accounts for. This needlessly becomes a large
percentage of the cost, which is not only a national loss but also results in lower
realisation for the producer and a higher price for the consumer.

The world over, there are examples of backward linkages that have introduced best
practices in the country, reducing wastage and increasing realisation and lowering
prices.

India is the largest producer of several products, other than farm produce, including
eggs, meat and grain. However, it ranks at the bottom for value addition. Herein lies
the cause, which one can call the ‘hourglass problem': on the one side, there are
millions of farmers who cultivate on small tracts of land that does not allow
scientific farming, on the other, there are 1.25 billion people who provide clear and
present demand.

There is a lack of free-flow from the producing (read: farming) to the consuming
areas. This is a problem of linkage. And this is what this week’s announcement
would like to address by encouraging investment by those who are capable of
providing the linkages. There is a constriction in the middle that throttles quality
and value.

So how do we create linkages and free flow between the producer and consumer?
The inadequate backward linkage is due to the lack of aggregation of demand.
Demand is fragmented. There are no buyers of scale who are able to take large
purchase orders to the producers and to the farming areas. It is only when
significant orders are placed on the producers that the best-in-class practices can be
implemented.
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Grapes are sweet

But how can we say this? There are ‘live’ examples in the country of how aggregated
demand has created high value addition. Just to quote two commodities where India
excels: seafood exports that bring in $5.51 billion, and grapes that earn us $240
million, the country has state-of-the-art factories that manufacture and pack for
foreign buyers.

It also has significantly improved farm-level practices in growing and packing of
seafood and cultivation of grapes. This is possible only because of the aggregated
demand for large buyers. Other related industries where such trends are visible are
spices, information technology and apparel, just to name a few.

What is hoped by opening up the trade of farm products to 100 per cent is that
investment from large buyers will open up the constriction and allow not only free
flow of goods, but also lead to the adoption of the following best practices triggered
by large economic orders:

Disintermediation: When demand travels directly to the producers, middlemen
disappear. This unlocks costs from multiple handling. More significantly, it creates
transparency in prices for the smaller producers who stand a better chance to get a
fair price for their efforts.

Channel agnostic policy: The Monday announcement has created a level playing
field between online and brick-and-mortar players. It seems to say, ‘May the best
win, now that the ball is in your court’. The government, in a manner of speaking,
has absolved itself from being blamed that policy restricts business.

So, it’s over to the industry. Let’s see what they can do. Clearly, good economics can
be good politics.

The writer is co-founder, Grocermax.com
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Why rail budget

Scrapping separate budget would de-emphasise the
annual spectacle, allow more fleetfootedness in
decision-making.

The NITI Aayog has submitted a 20-page note to the prime minister’s office arguing
that the convention of presenting a separate railway budget every year be done away
with. The PMO has asked the railway ministry to respond. The note states that the
separate budget — railways is the only ministry with a budget of its own — had failed
to be of use to the sector and had become a “mechanism to announce popular
measures”. This is not the first time that anyone has suggested the scrapping of the
railway budget. It has been argued that it is a hangover from the colonial era — the
practice was started in 1924.

Several reasons have been given in favour of scrapping the annual exercise. But
perhaps the most prominent one being suggested is a tenuous one. According to the
NITI Aayog note, separate annual budgets for the railways have made them vehicles
for populism. To some extent, it is true that each year there is a clamour for new
trains and more freebies. However, the note then deduces, somewhat erroneously,
that doing away with the budget will do away with populism: “. an action [scrapping
the railway budget] that helps reduce the visibility of railways in terms of media
attention will actually be a real reform as then many critical areas would possibly
cease to be hostage to political compulsions”. This argument blames the people and
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the media for populism, instead of addressing politicians across generations who
have succumbed to it.

Doing away with the presentation of a separate rail budget, and bringing it into the
fold of the “annual financial statement” that the Union finance minister presents, is
a good idea — albeit for a different reason. Indian Railways cannot afford to wait for
annual changes, made with pomp and ceremony. It needs to react more swiftly, and
with greater flexibility, to the rapid changes afoot in the wider economy — be it in
terms of raising or lowering fares, adapting to new technologies or improving safety
standards. Even though Indian Railways is a state monopoly it faces increasingly
tough competition from roads and civil aviation. In fact, for the most part, the
railways has been losing traffic share, especially to the roads. Basically, the
government needs to be more fleetfooted in the way it runs the railways, instead of
focusing excessively on the spectacle of a separate budget.
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AT THR & &l ATl I 8T 310 &, 3 38 HhA W el & T arH o ThR
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3R AL AT & A U AR §l AR § T ARG H 50 Agcaqul TRIATS
#a Fr qot geEgar fAer Snwel| sreedr A & Tae & Teld TATES H g
SR HfSe fa@e &l greifeh o o 39 TG H FT A o §C Fgl & o g
forel & f@eT® T &, aRaTel ol §U §; W 3TN ¥Q 39 1 a6 & S
Ugel Ug AT, ATl TATHSH (FPFolIR HOARIE IU) I HEGEAAT Tohdll TF Cr &l
oAl & STt e e TeAdieY el qRAT] IIAR T W gEaer o fHe |
IRaeT § fF IR 37 M- 2 &7 nfAer & S 5@ oy & enfAe &787 §1
AfeheT et I MUTT & Tdelg AR & UATHSH Sl FEEIdT & [T 3MdgeT T
fear & o W efaor AIREr & Toueh @ # g9 arell TAuHe fr doh H
TEeT g T 39T 9T ASlgd el & folv HRA o s HA Al o1l ol o
el TeTeTesr A AT F Fg 22T T 319 TRl add ofd & folv dgl &
TSgredstt & a1 6, JgT el AT et o o 56 A 7 F1S ar goidt
¢l & TacEAAT & YR &7 U&7 HHSTAT| UAUHST & HAHT H HART Hr
Fallicien HiSATSAT FHSN ST Fohell &1 ANDT ST GoT T AR &l BRI
FT @ 8, W ARG 1 &F &1 N afnd gada griid HaT g, i & 3R
gieaet @A & Y 39 e 3= 87 I W} &1 O, 3R g &9 #1 gH7de
HThT TET BT, TieT T §Y I Bl ST &, Fifch TATHoN H 3TH TAgATd o
el 8T g1 AT FT Fgal & o Sid WIH T STad ToTUrer Fr QrcT ST =IgT
gfet & 15, A 3T & A H TH F? R AT H gAY Gollel & b IR
TARE W EEAER o Il & Jdog AR I TTUHaA A AT fohar Siream, ar
qrfehEcrst st 8T foham S aMfev| $8 R I€ fade v Al Alg 9 3T ggar
¢l T AN FT TATS & & PR vATHeH i Fexgdr fAe st ST &, O 399
SITET Weh g1 ST, Fhifeh TeAUHS & 2008 § & AR I WA S8 3R
dehelleh o 3T T B & T g1 W AT o A= guaT Tavrel o Fel &,
HAY & T8 6o IR FM & AW 96 W Foa-ufshar & afAa g & e
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J&quT F U o NUhUAdr & SIRA 20 39AE Ueh 1Y FdReT H TUAT T, I8
#f 39t 3T 7 T Ris &1 fuavadr Ir ek Hcdse dd cgihel AR &l
3T GeI90T F 8, foTed 39argl &l gl T el H T fohar S &l
UHUAAT I Ygell T80T ol 1993 H ThT I1AT AT, SHAT Tgell T&IYUT ST
SAThIH TET, olfeheT 3T &1 Th ol DS T T&9UT H1AIT | &
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forear 1 Al oY, ifer HET 39arE FEfe-2 AT 3eET FaTT A AT LT ar
AR ST 3YTGT Y 3ol HET H AS-AMST gl W T AT e A1l 387 fow
Jhe & T TOT HF & ) T T 75 dehelleh SEIATT T 373, ST
FTHTAT & 29d HIAIAE TEIIUT & GRIA GRIET0T Toham 7 o1 3R o genr
sEAATT #fasT & qdieton & &Y g SERY Y FHEIAEY FT 7 Tg FAGT § O 3T
38 ToIU Uehe TEIUUT IHTHIT &1 IRT &, Fifeh gY FaIIT 370el 39 & 5 Feilehn
BIAT &1 Tehe oI ToATeTT, SHH SUT AT, 38 [GT0T hl FHEAT eTaeUT TR
T, X TFd Gl FXT BT §, $H% 7el1dr &Y Faraur 7 oo gaiaer & e
PG S cTohallehl AT delllcieh ST GTIACl el T HIRA gl &1 Tg ol

el g b TR I§ ART FH AT i TEAET o TA o gdd AT & SR
T H X Jar &1 sEfT gare el weifaar o 39e 3uargl & T 9Rg &
3aRkeT FRIRA W R BT B
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3O T A qSeIT AT fob S80Sl At o & qEy SEAEr H adr g
fe@dr? o HN FEuE! IR Fo 3T GA1 & A THitE HEaTier g, A
faeilel @ deheileh o &9 # §H SHU & 3GV I GEY &l H FAT w181 algr
qI0? YE ST AMMBT foh SEHA &1 Hrd-HEpid H THT HloA-A1 AT 8, 5 37
JEUAT & g §1 ARIE SHR Iolg O 8c oo Ig o § & S0 7 hroAeprel
A3 3R SlRTTel ST FHST H FAET AT, SATAT T 3TH SAGT WG gl
A | FEU & deAfAent I faarer, TgT de fo SIGHT & 3IRGl deh # adies $H
$S HIfAA @,ﬁ%m@m#‘r%aﬂlq& 38 ST T ﬁl??rg‘é%*l ST
T FHEAT Fardr & F IR & gfqem 3R erar & wAr 87 8, IfehT gER
TYET 38 Helal-Pelel Sal aTell o I8! &




